





TABLE OF CONTENTS

Opening

Table Of CONLENTS «vviiiiei ittt et tetneeeeaneranterariateesrnnnneenasneess 1
9T [ oF 1 o 1 3
Voting Information & Acknowledgements .......ccceviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieens 4
Regional Report ~ Joseph Kenney.......ccviiiiiiiiiiiiiiiiiiiiiiiiiiiiciiiiic e 5
[ L1 o] g Tor- | B 2= £ o =T ot Y S N 6
CommuUNity Profile ...eoiiiiiiiiii et et 7
Assessing Dates to Remember ... .o e 10
Public Notice ~ Involuntarily Merged Lots ...coeneiiiiiiiiiiiiiiiiiiiiiiiiieiii e 11
Congratulations ~ Long Term EMPplOYees .....ccovviriiireiriiriiiiriiiiiiiiiiiiiinnee. 12

General Administration

Elected Town Officials...ooueeeiiiiiiiiiiiiiii i ert et senreeesaaeeeeiaaass 15
Appointed Town Officials «ovevvrvinniiriiii i 17
AppPOoiNtmMENT FOMM .ot ettt e ee e aans 21
JVYSTE] g A O Y 1= To - Y PN 22
Town Administrator’s REPOIT ..ottt et tinaes 23
Y= (<ot 0= K U] oo A PPN 25

Reports of Town Officials

Budget ComMMItEEE . uviiitiii i et et eaes 29
00T [N 0 ) & & T - | 30
Conservation COMMISSION c....eteeiiiiiiiiiiiiiiiiiiieettrretinneesstiisoeissnennnnnacses 31
8 I 8 =T 33
Forest Fire Warden & State Forest Ranger ....cc.ovviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii s 35
€111 o Al (o] - | o VA 37
GIlMaN MUSEUIM .o tiie ittt ettt teeaneeeennnereenessaaseeennnseessosnnesecssnnneens 38
Highway Agent ... .ot e i ettt et st e eees 39
Information Technology Department......cceviiiiiiiiiieririiiiiieieiiiiiirirnnneaeaeess 43
Lakes Region Household Hazardous Waste......ccoeviiiiiiiiiiiiiinieiiiiiieiniinnnnannn. 45
LEVEY Park TrUS S e e utetiiettieetterireterernnerrennneeeennnecineseessasenecsssnnaneosnes 46
1§ o) | R @e 0011 411 6 =TT R 47
Parks & Recreation, Grounds & Maintenance and Cemetery......ccccvviviiiiiiiiinnnnes .48
Planning DePartmMeENT . ..eeeeiiiitiiiitt it eieieeteeeenneeeenarernnnessattsseeecossnaneans 50
Planning Board APPLICAtIONS ...veveneeereriieeriiieiiiiieteeriieiiietiiitreereeeananenes 51
Zoning Board of Adjustment Applications .......ccovvviiiiiiieriieiiiiiiiiiiiiiiiiena, 55
POLICE Chief e ittt ettt ettt e eenneassestseeteesssinnaes 58
Police Department STatistiCs ...ceeviiiiiiiiiiiiiiiiiiiiiiiiie it 60
Solid Waste Center and StatistiCS...oviiiiiiiiiriii ittt eaes 61
LI O Q0 3Y= o 63
Supervisors of the Checklist ...o..eviriiiiii e 65
ToWN Clerk/TaxX ColleCtOr. ..vuiee ittt reeirerreeeeseeetetseiinnnnens 66
Town Clerk ~ Vital Statistics . ooeierniiiii ittt ecerieserianaans 68
A L= A Lo < N 72



Y =N 0 i [ol=) aP U 74

Community Organization Reports

Alton COMMUNILY SEIVICES tuuveeiniiiiiiiiiiiiiie it aae ettt ittt eeaaaaanas 77
ALLON Garden ClUD . ..ot e e et it r e naa e s srnaeeaanasesnes 78
AMETICAN REA CrOSS o itiineeteeeetaiieeeeeernneetestiraresrasasesssrerunssesssesesssnsnnns 79
Belknap Range Conservation Coalition ..........ooeeiiiiieiiiiiiiiiiiiiiiiiens 80
Caregivers of Southern Carroll County ........coooiiiiiiiiiiiiiiiin 82
Granite VNA fka Central New Hampshire VNA-Hospice .....ccovviiviiiiiiiniiiiiinnnnes 83
Community Action Program (CAP) .....ouriiiiniiiiiiiieiiiiir it s eenes 84
Court Appointed Special Advocates (CASA).....oviiiriiiiiiiiiiiiiiiiiees 85
Lakes Region Mental Health Center........ooooviiiiiiiiiiiiiieeee 86
R T 1 o = S P R 88
NEW BEGINNINGS « .. veneniiiiiiii e e ettt eee e e 89
LT 1770 o) ] T R TR IEY 90

Warrant, Ballot and Budget

Minutes of 2021 Deliberative SeSSioN ....civvrvireeiiiiiiiiiiiiiiiii it irreneneeees 93
Official Ballot Results, March 9, 2021 ....eveeeriiiiiiiiiiiiie ittt eeeaeennneeeeens 118
POSEING Of WAITANT .enuenenineiiiit i et te ettt eaenaans 124
2022 Warrant ArtiCleS. . eeeeeeee ittt ee e e ceveeesanass 125
2022 Town Budget (MS-737)/Special Articles .....oooiiviiiiiiiiiiiiiiiiiiiiiiiii, 132
2022 Default Budget (MS-DT) ..cueeiriiiiiiiiiiii e ees 145
Official Sample Ballot March 8, 2022........ovviiiiiiiiiiiiiiiiiiiie s 150
Financial

Alton Charitable Tax Exempt Properties.....cccvviueiiiiiiiiiiiiieiniiiiiiiieciiineneens 159
Capital Improvement Program CoOmmIittee .......ocoevrirereeiiiiiiiiiiiiiiiiniiiia, 160
Inventory of Town Owned Properties........couviveieiiiiiiniieiiiiiiiioiiiiiicieaanaan, 161
TaxX Relief Programs. . o..eeeeeniieeriiiiiiiiiiiiiereer e eteanere st ettt eaeines 163
Gilman Library FUNAS .....ooeveiiiiiini i 165
Summary of Legal EXPENSES......ovvviiiiiriitiiiii ettt 166
Tax Collector ReVENUES (MS-61)...uinriiiiiiiiiiiiiiiiiii e raier et reinteiineas 167
Dept. of Revenue Tax Rate Calculation........coooviviiiiiiiiiiiiiii.., 173
Independent AUAITOr’S REPOTt ...uuevunerueriineriiiirein et et eeiesns et eeieenaeeennes 174
Comparative STatemMENTt «....vuininiiriiiiee et 176
T OWN TTaSU T « vt tverrererrerereasesanecnssssssonusussssssssnsosssssaassssnasasssosessssssssenss 194
Trustees Of TrUSE FUNAS ..vvieiriiiiiiiitieriitiiiieersaniatasesessacsannnueesens 199
MS9 ~ Summary of the Trust FUNAS ......covviiniiiiiiiiii e 200
Summary Capital Reserve BalanCes.......coevvvuviiiieiiniiiiniiiiiiiiieee 217
Historical

Haunted Happenings of Alton Town Hall........cooiiiiiiiiiiiiiiiiiiiiii, 218

Back Cover

Town Government General Information






ANNUAL REPORT TOWN OF ALTON

VOTING INFORMATION:

February 8, 2022 - Snow Date February 9, 2022

Town Meeting/Deliberative Session ~~ Warrant Articles
Prospect Mountain High School Auditorium; 6:00 PM

This is the only opportunity to vote on the official articles.

March 8, 2022

Town Ballot and Warrant Articles

St. Katharine Drexel Church lower level

Polls are open from 7:00 AM - 7:00 PM

After the polls close, results will be announced appropriately.

Preparation Report
Stacy Bailey, Coordinator
Shannon Hart, Coordinator

Technical Assistance and Town Web-Site
Joshua Monaco

Publisher
Town of Alton






HISTORICAL PERSPECTIVE 2021

Joseph R. Biden Jr. - President of the United States
Kamala D. Harris - Vice President of the United States

United States Senators
Jeanne Shaheen
Margaret “Maggie” Hassen

Representatives in Congress
Chris Pappas

Governor of the State of New Hampshire
Christopher T. “Chris” Sununu

Executive Councilor - District |
Joseph D. Kenney

State Senator - District 6
James Gray

State Representatives
District 5
Paul A. Terry
Peter R. Varney

District 8
Raymond J. Howard, Jr.

Town Population
5,328
2019 Estimate: Community Profile

ANNUAL REPORT FOR THE YEAR ENDING DECEMBER 31, 2021






MUNICIPAL SERVICES

Type of Government Selectmen

Budget: Municipal Appropriations, 2019 $9,728,675

Budget: School Appropriations, 2019-2020 $15,200,881
Zoning Ordinance 1970/15
Master Plan 2007
Capital Improvement Plan Yes

Industrial Plans Reviewed By Planning Board

Boards and Commissions

Elected: Selectmen; Planning: Library; Cemetery; Budget;
Checklist; Trust Funds; Water; Zoning
Appointed:  Conservation; Parks & Recreation; Levey Park;

Milfoil; Energy

Public Library Gilman.
EMERGENCY SERVICES

Police Department

Fire Department

Emergency Medical Service

Full & part-time
Municipal
Municipal

Distance Staffed Beds
11 miles 25

Nearest Hospital(s)
Huggins Hospital, Wolfeboro

UTILITIES

Electric Supplier Eversource Energy; NH Electric Coop;
Wolfeboro Electric

Natural Gas Supplier None

Water Supplier Alton Water Works

Sanitation Private septic
Municipal Wastewater Treatment Plant No
Solid Waste Disposal
Curbside Trash Pickup Private
Pay-As-You-Throw Program No
Recycling Program Mandatory

Telephone Company fairpoint; TDS
Cellular Telephone Access Yes
Cable Television Access Yes
Public Access Television Station No
High Speed Internet Service:  Business Yes

Residential Yes

PROPERTY TAXES (NH Dept. of Revenue Administration)

2019 Total Tax Rate (per $1000 of value} $12.51
2019 Equalization Ratio 88.4
2019 Full Value Tax Rate (per $1000 of value) $11.03
2019 Percent of Local Assessed Valuation by Property Type
Residential Land and Buildings 95.3%
Commercial Land and Buildings 4.1%
Public Utilities, Current Use, and Other 0.6%
HousiNg (ACS 2015-2019)
Total Housing Units 4,424
Single-Family Units, Detached or Attached 4,046
Units in Multiple-Family Structures:
Two to Four Units in Structure 44
Five or More Units in Structure 112
Mobile Homes and Other Housing Units 222

POPULATION (1-YEAR ESTIMATES/DECENNIAL) (US Census Bureau)

Total Population Community County
2019 5328 61,303
2010 5,250 60,088
2000 4,528 56,576
1990 3,289 49,294
1980 2,440 42,884
1970 1,647 32,367
DEMOGRAPHICS AMERICAN COMMUNITY SURVEY (ACS) 2015-2019
Population by Gender

Male 2,569 Female 2,734
Population by Age Group

Underage 5 139

AgeSto 19 1,133

Age 20 to 34 374

Age35to 54 1,292

Age 55 to 64 883

Age 65 and over 1,482

Median Age 496 years

Educational Attainment, population 25 years and over High school

graduate or higher 92.9%

Bachelor's degree or higher 34.1%

INCOME, INFLATION ADJUSTED $ (ACS 2015-2019)

Per capita income $41.431
Median family income $97.380
Median household income 586,266
Median Earnings, full-time, year-round workers
Male $56,250
female $72,660
Individuals below the poverty level 23%
LaBor FORCE (NHES ~ ELMD)
Annual Average 2009 2019
Civilian labor force 2818 3,083
Employed 2,666 3,014
Unemployed 152 69
Unemployment rate 5.4% 2.2%
EMPLOYMENT & WAGES (NHES— ELM1)
Annual Average Covered Employment 2009 2019
Goods Producing Industries
Average Employment 87 74
Average Weekly Wage $635 § 844
Service Providing Industries
Average Employment 610 780
Average Weekly Wage $497 §615
Total Private Industry
Average Employment 697 855
Average Weekly Wage $514 $ 635
Government (Federal, State, and Local)
Average Employment 324 320
Average Weekly Wage $654 5862
Total, Private Industry plus Government
Average Employment 1,021 1,174
Average Weekly Wage $559 $697

Economic & Labor Market Information Bureau, NH Employment Security, 202{. Community Response Received 8/6/20



EDyCATION AND CHILD CARE
Schools students attend:
Career Technology Center(s):

Educational Facilities (includes Charter Schools)
Number of Schools
Grade Levels
Total Enrollment

Nearest Community College: Lakes Region

Nearest Colleges or Universities: University of NH

2020 NH Licensed Child Care Facilities (DHHS-Bureau of Child Care Licensing)

LARGEST BUSINESSES

Town of Alton

Hannaford Brothers

Alton School Department
McDonald's

Dunkin' Donuts

‘Water Industries

Aubuchon

Alton Home & Lumber
Christian Conference Center

Employer Information Supplied by Municipality

Alton operates grades K-8; grades 9-12 are jointly managed with Bamstead (JMA)
Lakes Region Technology Center (Wolfeboro)

Elementary
i
PKI1-8
427

District: SAU 72

Region: 9
Middle/Junior High High School Private/Parochial
!
9-12
463

Total Facilities: 3 Total Capacity: 141

PRODUCT/SERVICE EMPLOYEES ESTABLISHED
Municipa! services 140 1796
Supermarket 383 FT & 94 PT 2006
Education 116 1797
Fast food restaurant 50 1995
Donut shop 20 1996
Commercial pumping systems 20 1963
Hardware store 11 2004
Hardware & lumber sales 10 1994
Recreational, campground 8 1863

TRANSPORTATION (distances estimated from city/town hail)

US Routes
State Routes
Nearest Interstate, Exit
Distance

Road Access

Railroad
Public Transportation

Nearest Public Use Airport, General Aviation

11,11D, 28, 28A, 140

193, Exit 20
28 miles

No
No

Laconia Municipal! Runway 5,286 ft. asphalit

Lighted?  Yes Navigation Aids? Yes
Nearest Airport with Scheduled Service

Manchester-Boston Regional Distance 46 miles

Number of Passenger Airlines Serving Airport 4
Driving distance to select cities:

Manchester, NH 46 miles

Portland, Maine 66 miles

Boston, Mass. 91 miles

New York City, NY 293 miles

Montreal, Quebec 256 miles

COMMUTING TO WORK
Workers 16 years and over
Drove alone, car/truck/van
Carpooled, car/truck/van
Public transportation
Walked
Other means
Worked at home
Mean Travel Time to Work

Percent of Working Residents: ACS 2015-2019
Working in community of residence
Commuting to another NH community
Commuting out-of-state

(ACS 2015-2019)

75.3%

11.5%

0.0%

1.0%

12.2%

8.5%

30.9 minutes

28.5
63.0
8.5

RECREATION, ATTRACTIONS, AND EVENTS
X Municipal Parks
X YMCA/YWCA Boys
Ctub/Girls Club Golf
Courses
Swimming: Indoor Facility
Swimming: Outdoor Facility
Tennis Courts: indoor Facility
X Tennis Courts: Outdoor Facility
Ice Skating Rink: Indoor Facility
Bowling Facilities
X Museums
Cinemas
Performing Arts Facilities
Tourist Attractions
Youth Organizations (i.e., Scouts, 4-H)
Youth Sports: Baseball
Youth Sports: Soccer
Youth Sports: Football
Youth Sports: Basketbail
Youth Sports: Hockey
Campgrounds
Fishing/Hunting
Boating/Marinas
Snowmobile Trails
Bicycle Trails
Cross Country Skiing
Beach or Waterfront Recreation Area
Ovemight or Day Camps

> ¢ p< ¢ ¢

> e

e

Nearest Ski Area(s): Gunstock

Other: Boat Launch; Town Docks; Swim Dock; Public Beach in
Picnic Area; B&M RR; Old Home Days; Mt. Washington Dock

Economic & Labor Market Information Bureau, NH Employment Security, 2021. Community Response Received 8/6/20



DATES TO REMEMBER

January 1 Fiscal Year Begins
March 1 Last date to file an abatement application
March 31 Last day to file an Intent to Cut

Last day to file a written extension for timber cut beyond
April 1% to June 30" (report must be filed by 8/15/2017)

April 1 Real Property Assessment Date
April 1 Deadline to file Intent to Excavate
April 15 Elderly, Disabled Exemption or Veteran’s Credit must be

filed. Excavation Reports from previous year (3/31-4/1) Due
April 1%t or April 15" if still in operation.

Last day to file Current Use Applications.

Deadline for filing applications for Charitable Non-profit
properties. (A9-A12 Forms).

May 15 Report of Timber Cut is due

July 7 (estimated) Last day to pay first installment of property taxes without
interest penalty.

August 15 Extended Timber Reports must be filed.

December 15 (estimated) Last day to pay final instaliment of property taxes without
interest penalty.
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PUBLIC NOTICE
INVOLUNTARILY MERGED LOTS
MAY BE RESTORED

INVOLUNTARY MERGERS UNDONE
RSA 674:39-aa

Lots involuntarily merged (for zoning, assessing, or taxation
purposes) prior to September 18, 2010, shall be restored to their
premerger status at the request of the owner, provided:

Request is made as soon as possible.

No owner in the chain of title voluntarily merged the lots,
all subsequent owners shall be estopped from requesting

restoration.

Municipality has the burden to prove voluntary merger.

Requests made to local governing body, whose decisions may be
appealed pursuant to RSA 676.

Municipalities may adopt more liberal ordinances.

11



CONGRATULATIONS TO OUR LONG TERM EMPLOYEES

25+ Years of Service

Kenneth Roberts, Highway Agent - Retired
Kellie Troendle, Director, Parks & Recreation/Buildings & Grounds/Cemetery

20+ Years of Service

Holly Brown, Librarian
Thomas Chagnon, Firefighter, Alton Fire & Rescue
Ryan Heath, Police Chief
Lisa Noyes, Town Clerk/Tax Collector
Jean Stone, Town Treasurer

15+ Years of Service

Todd MacDougall, Lieutenant, Police Department
Scott Simonds, Director, Solid Waste Center
Penny Williams, Secretary, Alton Water Works
Warren Dahl, Town Mechanic, Highway Department
Evan Turcotte, Deputy Chief, Alton Fire & Rescue

10+ Years of Service

Michael Beauchamp, Officer, Police Department
James Brown, Lieutenant, Alton Fire & Rescue
John Dever, Building Inspector, BI/CO
Tyler Glidden, Corporal, Police Department
Tina Hashem, Dispatcher/Secretary, Police Department
Christian Johnson, K9 Officer, Police Department
Patrick O’Brien, Captain, Alton Fire & Rescue
Jason Tremblay, Detective, Police Department
Matthew Troiano, Heavy Equipment Operator, Highway Department
Greg Trombi, Lieutenant, Alton Fire & Rescue
Terry Place, Light Equipment Operator, Highway Department
Marie Frost, Dispatcher/Secretary, Police Department

12









DIRECTORY OF ELECTED TOWN OFFICIALS

BOARD OF SELECTMEN:
Richard Macdonald, Chairman (2022)
Paul LaRochelle, Vice-Chairman (2022)
Reuben Wentworth (2023)
Rossiter Holt (2023)
Brock Mitchell (2024)

BUDGET COMMITTEE:
Reuben Parker, Chairman (2023)
David Hershey (2022)
Leann LaPlante (2022)
Jacob Bemis (2024)
Patrick O'Brien (2024) resigned
vacancy
Brock Mitchell, Selectmen’s Representative, Rossiter Holt, Alternate
Rebecca Johnson, School Board Representative, Karen Kharitonov, Alternate

LIBRARY TRUSTEES:
Annette Slipp, Chairman (2024)
Betty Jane Meulenbroek, Vice-Chairman (2023)
Kristine Simone (2023)
Karen Petelle (2022)
Sarah Hill (2022)

MODERATOR:
Robin Lane-Douglas (2022)

PLANNING BOARD:
Andrew Carter, Chairman (2022)
Robert Regan, Vice-Chairman (2023) resigned
Roger Sample (2023)
Scott Williams (2024)
Russell Wilder (2022)
Thomas Hoopes (2024)
William O’Neil (2023) alternate
Lee Hillsgrove (2024) alternate
Thomas Diveny (2022) alternate
Richard Macdonald, Selectmen’s Representative, Reuben Wentworth, Alternate

SUPERVISORS OF THE CHECKLIST:
Raymond Johnson (2026)
Valerie Tarbell (2024)
Andy Mcleod (2022)

TOWN CLERK/TAX COLLECTOR
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Lisa Noyes (2024)

TREASURER:
Jean Stone (2024)

TRUSTEES OF TRUST FUNDS:
David St. Cyr, Chairman (2023)
Roger Sample (2024)
Thomas Diveny {2022)

ZONING BOARD OF ADJUSTMENT:
Thomas Lee, Chairman (2022)
Paul Monzione, Vice-Chairman (2023)
Francis Rich Jr. (2024)
Paul LaRochelle (2023)
Timothy Morgan (2022)
Michael Hepworth (2023) alternate
Paul LaRochelle, Selectman’s Liason

16



DIRECTORY OF APPOINTED TOWN OFFICIALS

ASSESSING DEPARTMENT:
Donald R. Jutton Jr., Assessor
Laura Zuzgo, Secretary

CEMETERY DEPARTMENT:
James Andersen
Emily Collins, Liaison

CODE OFFICIAL (Building Inspector, Health Officer & Code Enforcement Officer):
John Dever lil
Melinda Ferreira

CONSERVATION COMMISSION:
Eugene Young, Chairman (2023)
Quinn Golden, Vice-Chairman (2023)
Earl Bagley (2022)
Russell Wilder (2024) resigned
Robhert Doyle (2024)
Dana Rhodes (2022)
Thomas Diveny (2023)
David Mank (2023) alternate
Virgil Macdonald, Ex-Officio

DEPUTY FINANCE OFFICER:
Melinda Ferreira

DEPUTY TREASURER:
Donna Grant

DEPUTY WELFARE OFFICER:
Shannon Hart

EMERGENCY MANAGEMENT:
Ryan Heath, Director
James Beaudoin
Todd MacDougall

EXECUTIVE TOWN SECRETARY & WELFARE OFFICER:
Stacy Bailey

FINANCE OFFICER/HR MANAGER
Laura Parker

FIRE DEPARTMENT:

17



James Beaudoin, Chief
Evan Turcotte, Deputy
Allison Brown, Secretary

FOREST FIRE WARDEN:
James Beaudoin

GILMAN LIBRARY:
Hoily Brown, Librarian
Rozalind Benoit, Assistant Librarian

GILMAN MUSEUM:
Board of Selectmen

HIGHWAY DEPARTMENT:
Scott Kinmond
Rebekah Luponi

IT DEPARTMENT:
Joshua Monaco

LEVEY PARK TRUSTEES:
Jonathan Downing, Chairman (2022)
Nancy Downing (2024)
Robert Janes (2023)

MILFOIL COMMITTEE:
David Gould, Chairman (2023)
Henry Carl (2022)
William Mannion (2024) resigned
Gregory Barsanti (2023)
Thomas Diveny (2023)

Rossiter Holt, Selectman’s Representative

OLD HOME WEEK COMMITTEE:
Roger Sample (2024)
Leslie Rentel (2022)
April Boles (2024)
Stacie Kiczuk (2023)
Philip Wittmann (2022)
Christy Painchaud (2023)

Rossiter Holt, Selectman’s Representative

PARKS AND RECREATION COMMISSION:
Elizabeth Shelton, Chairman (2023)
Kristin Thomas Vice Chairman (2022)
Everett Clark (2023) resigned
Megan Stanley (2024)
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Kenneth Roberts (2023)
John Markland (2024)
Brock Mitchell, Selectman’s Representative

PLANNING DEPARTMENT:
Jessica Call, Town Planner
Tricia Deroche, Secretary

POLICE DEPARTMENT:
Ryan Heath, Chief
Todd MacDougall, Interim Chief
Tina Hashem, Dispatcher/Secretary
Marie Frost, Dispatcher

RECREATION/GROUNDS & MAINTENANCE:
Kellie Troendle, Director
Bryan Berry
Gabrielle Delorme

SAFETY MANAGEMENT COMMITTEE:
James Beaudoin, Chairman
Marie Frost
Evan Turcotte
Rozalind Benoit

SOLID WASTE CENTER:
Scott Simonds, Director
Randi House
Robert Porro

TOWN CLERK/TAX COLLECTOR:
Lisa Noyes, Town Clerk/Tax Collector
Jennifer Collins, Deputy
Melissa Ingham, Clerk

TOWN ADMINISTRATOR & FINANCE DIRECTOR & WELFARE DIRECTOR:
Ryan Heath, Interim Town Administrator

TOWN ATTORNEY:
James N. Sessler, Esquire (Consultant)

TOWN FORESTER:
Brian Mika

WATER BANDSTAND:
Nancy Merrill (2022)
Aimee Janes (2023)
Robert Janes (2023)

19



Paul LaRochelle (2022)
Nancy Downing (2024)

WATER DEPARTMENT
Courtney Mitchell, Superintendent
Thomas Decowski
Domenic Viscarello
Penny Williams, Secretary

20






BOARDS & COMMISSIONS MEETING CALENDAR

Schedules are posted at the Town Hall and/or Town Web Site in Advance of Meetings

Board of Selectmen

Selectmen Workshops

Budget Committee

Cemetery Trustees

Conservation Commission

Gilman Library Trustees

Milfoil Committee

Parks & Recreation Commission

Planning Board
Supervisors of the Checklist
Trustees of Trust Funds

Zoning Board of Adjustment

Town Hall ~ 6:00 PM -1°t and 3 Monday
of the Month

Town Hall ~ 3 Monday of the Month or as posted

Town Hall ~ 6:30 PM October ~ March,
as Posted

New Riverside Cemetery Facility ~ Meet
on call and as posted

Town Hall - 6:00 PM ~ 2nd and 4% Thursday of the
Month

Gitman Library ~ 3:00 PM ~ 3™ Tuesday
of the month or as posted.

Town Hall - Meet on Call and as Posted

Parks & Recreation Facility ~ 6:30 PM
Once a Month as Posted

Town Hall ~ 6:00 PM -~ Once a Month as Posted
Town Hall ~ Meet on Call and as Posted
Town Hall ~ Meet on Call

Town Hall ~ 7:00 PM ~ 1* Thursday of
the Month and as Posted
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REPORT OF THE TOWN ADMINISTRATOR

First [ would like to thank the Selectmen for giving me the opportunity to further serve the
citizens of Alton as the new Town Administrator and Emergency Management Director. I have
spent the last twenty-one years serving this Town as a Police Officer and the last twelve as the
Police Chief. Though it was difficult to leave the Police Department, I am blessed to continue my
service in the same community with the same wonderful town employees. The transition into the
new role will take some time, but my knowledge of the town and the help of the many
hardworking employees has made things smooth thus far. Moving forward I hope to work with
the community and the Town Departments to tackle some of the larger issues such as hiring and
retention of employees, asset management, and the many facility improvements needed.

2021 was another trying year as we continue to navigate the challenges that COVID-19
continues to throw our way. Though we faced struggles at times, our staff, volunteers, and
elected officials continued to press on to provide the services the Town needs and deserves. The
State of Emergency was lifted, however the Board of Selectmen continued to work with the
Emergency Management Director and Deputies to adopt and modify policies as needed to
protect staff and maintain services. This type of collaboration is what makes Alton thrive.

e The Assessing Department had some challenges in 2021 as they conducted a
reevaluation of the Town. However, those challenges were met head-on by the dedicated
staff in the Assessing office. Their willingness to discuss matters with residents one on
one made for agreeable and swift resolutions to abatement matters.

e The Finance Office continues to work toward updating our accounting methods and
records. They have purchased updated software which we will be implementing in the
coming year. The staff also continue to track COVID related expenses and locate
available funding to cover such expenses.

e The Fire Department and Police Department continue to experience high call volumes.
Some are COVID related calls, but others are just the continued growth of the
community and its tourist population. Naturally growth adds to the amount of health and
safety related calls, however our dedicated public safety personnel continue to provide a
safe and secure environment for the residents of Alton.

e The Grounds & Maintenance Department, Cemetery Department, and Parks &
Recreation Department have again gone above and beyond to maintain a safe and
sanitary environment for our staff and the public to conduct business. COVID has placed
a tremendous burden on our maintenance staff. Despite being shorthanded most of the
year, they all pulled together to get the work done.
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e The Highway Department, Water Department spent many months assisting with the
School Street and Church Street reconstruction and waterline project. All of their
personnel worked hard to keep the project moving forwarding while saving the Town
from incurring more costs and /or significant delays. The Town hired Scott Kinmond to
take over as the newly created position of Public Works Director. This position was
intended to unite all public works related functions under one umbrella. This allows for
more effective use of personnel and resources to complete town projects. Director
Kinmond successfully structured and implemented a phased approach to accomplish this
task.

e The IT Department has been working on several projects to improve the Town’s network
infrastructure and provide more protections against the growing threat of cyber-attacks.
The IT Manager is also currently working on a new Town website that will go live this
coming year.

e Over the course of the year the Town has experienced a large number of employee
changes. I would just like to wish all those who have left good luck in your future
endeavors and to the new employees we are happy to have you on the team and I look
forward to working with all of you.

In closing, I would like to thank all the employees, boards, and volunteers for their dedicated and
professional service to the Town. [ would also like to thank the community for their continued
support. We all must work together in order to prosper as a community. To that end my door is
always open and I welcome all comments, concerns, and suggestions so [ may better assess the
needs of the community. Again, [ am grateful to serve Alton in this new capacity.

Sincerely,

Ryan L. Heath
Town Administrator
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Selectmen's Report 2021

First we would like to thank the community, employees, volunteers, and elected officials
for all their support and understanding this year. 2021 began as last year ended, trying to find
ways to protect our employees and the public while continuing to provide the essential services
needed. Unfortunately, COVID has not gone away and it still presents unique problems for
public service to contend with. Nevertheless, Alton is resilient and we pulled together all year to
keep services going with little interruption.

Although the Emergency Management Team stopped creating policy after the State of
Emergency was lifted, the Board relied heavily on the recommendations of the Emergency
Management Director and the two Deputy Directors. They provided much needed data and
advice for the Board to consider when adopting polices to provide a safe environment for our
employees and the public alike.

The Police Department and Fire Department are still dealing with elevated call volumes.
COVID makes it that much harder to do an already challenging profession. These departments
not only have to provide EMS/ Fire services and protect the public, but do it all while trying to
protect themselves from being infected with the virus.

Our Highway Department and Water Department worked together to assist and keep the
reconstruction of School Street and Church Street moving forward. The Board understands that
the project had its challenges and would like to thank the residents in those areas for their
patience and understanding. We would also like to commend these two departments for their
efforts to save the Town money and lost time by stepping in and doing what was needed.

The Town created a new Public Works Director position and hired Scott Kinmond to take
over the newly created position. The position was intended to unite all public works related
functions under one umbrella. This would allow for more effective use of personnel and
resources to complete town projects. Director Kinmond successfully structured and implemented
a phased approach to accomplish just that task. In phase one we restructured departments and
reclassified positions to improve efficiency and attract new applicants to fill the vacancies we
could not fill. Phase two was completed later in the year as we moved Parks and Rec, Grounds
and Maintenance, and Solid Waste all under Public Works. So far all of the efforts made have
been positive and successful and we look forward to seeing how things improve through the
coming year.

The Town has continued to feel the increased number of visitors using our beautiful water
front and hiking trails. COVID is still driving the public to utilize more outside venues for
leisure. Our natural attractions make it a wonderful place to bring the family for a day out or
vacation. Although these visitors help make our economy and local businesses flourish, the
tradeoff is it does put added burden on our Town services. Please understand that the Board is
committed to addressing the need for more services and personnel, but not at the expense of the
taxpayers. We are considering all plans brought forward by our department heads and measuring
them against the financial burden it will place on the taxpayer. We recognize the need for growth
but will attack it in the most fiscally responsible way possible.
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In closing we want to thank all our taxpayers, employees, and community members. We
cannot be successful in our efforts without your support. God Bless and stay safe and healthy.

Respectfully Submitted,

Virgil MacDonald
Chairman of the Select Board
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2021 Budget Committee Annual Report
Members:
Reuben Parker — Chairman
David Hershey — Vice Chairman
Jake Bemis — Member
Leanne LaPlante — Member
Brock Mitchell & Rossiter Holt — Selectmen’s Representatives

Rebecca Johnson & Karen Kharitonov — School Board Representatives

I am proud of the work the 2021 Budget Committee did to create the 2022 budget. In addition to
mostly new members, we went through the process with a vacant position.

The department heads did a great job presenting budgets that look to the long-term needs of the town,
while also working to minimize costs where possible to avoid a large budget increase. In a few
departments additional staffing was included in the budget, offsets to other expenses were identified to
help absorb this added expense.

Like last year, after reviewing the individual department budgets, the impact on the total budget was
deemed too high. Through great collaboration by the administration and the department heads $200K
was cut from the proposed budget. The 2022 budget represents a 6% increase over 2021. Most of this
increase is driven by increases to the cost of benefits, including increases to the state retirement plan.

Your elected group of budget committee members have each volunteered countless hours reviewing
the budget that has been presented for 2022. Hundreds of line items were reviewed and justified by
town officials all to provide the residents and taxpayers of this community with efficient and effective
services. The Budget Committee wants to thank all the department heads and employees for their
efforts over the past year and the efforts they have put into this budget.

We are grateful for the support that the Town Administration staff provided to the Budget Committee,
we could not have completed the process as efficiently or timely without their support.

| encourage anyone who has an interest in the budget process to run for a position on the Budget
Committee. Itis a great way to give back and to learn more about the departments that support our
community.

Thank you, Reuben Parker — Chairman
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REPORT OF THE BUILDING DEPARTMENT/CODE OFFICIAL
The total number of permits increased quite a bit from 885 in 2020, to 1090 in 2021; new house
stats are still at record highs with 51 this year during the continuing pandemic. They are located
evenly throughout the Town, and range in style from manufactured homes to lakefront houses.
The totals for Electrical, Gas Fitting, and other accessory permits are still at all-time highs as
well.
Permit break downs are as follows: 53 New Homes, 1 Commercial Bldg., 14 Additions, 30
Garages, 55 Remodels/Renos/Repairs, 37 Decks/Porches, 26 Sheds, 4 Swimming Pools, 5
Docks, 17 Demolition permits, 4 Barns/Shops, 8 Solar Arrays, 3 Accessory Bldg. & ADUs, and
2 Cell Tower antenna additions.

HISTORY OF PERMITS BY CATEGORY

2019 2020 2021
BUILDING & DEMO 198 277 250
ELECTRICAL 147 171 228
PLUMBING 65 59 87
SEPTIC INSTALLATION 51 45 26
WELL INSTALLATION 24 24 35
OCCUPANCY 30 18 57
SIGNS 3 5 5
GASFITTING 119 126 231
SEPTIC REVIEW 88 157 138
NEW HOUSES 38 53 53
ADDITIONS/REMODELS/RENOS/REPAIRS n/a 78 69
TOTALS 741 885 1090
FEES ISSUED $77,503.00 $99,445.50 $117.,861.00

2021 was an extremely busy year for the Building Department. Several subdivisions that were
stagnant during the economic downturn are filling up, “Spec” houses are selling before they are
completed, and many of the previously seasonal properties are either being converted to year-
round use, or replaced with new homes. Alton’s physical location, along with much lower taxes
than surrounding towns, makes it very attractive to people looking to relocate from other areas.
Reviewing Zoning Board applications, providing the staff representative to the Zoning Board of
Adjustment, and investigating Zoning, Health, Building, and other complaints is also the
responsibility of the Building Department. Our policy is to “resolve issues at the lowest level
possible”, and we are happy to say that we have been able to do that in most situations.
Continuing our philosophy of “Constant Improvement”, we are working to expand online
permitting, along with making our other processes more user friendly.

Respectfully submitted,

John W. Dever I Code Official
Melinda N. Ferreira Secretary
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The Commission again contributed funding for water quality monitoring of Lake Winnipesaukee,
Half Moon Lake, the Merrymeeting River and marsh, Mill pond, and Coffin Brook. The water quality
reports are available from the Commission's web page on the Alton Town website, or by contacting the
Commission's secretary at 875-2164. The Commission also provided funding to the Belknap Range
Conservation Coalition to support continued efforts to conserve land in the Belknap Range in Alton.

The brook trout habitat improvement project that was reported here last year was completed.
Hurd Brook, from just West of Route 28 to its mouth at the lake, was surveyed and the habitat
improvement completed by Trout Unlimited, with the participation of the Belknap County Conservation
District, Lakes Region Conservation Trust, and the Commission. Explanatory signs were installed at the
upper end of the project area.

The Commission participated in the installation of a new pavilion at the Mount Major parking lot,
for which it received the dismantled kiosk that was replaced. The kiosk was refurbished and installed at
the Mike Burke Town Forest on Avery Hill Road by Commission members. The parking lot itself was
expanded, doubling its capacity, with the able and generous assistance of the Highway Department.

In order to assist in the creation of a new Master Plan, the Commission is updating the Natural
Resources Inventory with the help of Stoney Ridge Environmental LLC of Alton. The Commission is also
working with the Society for the Protection of New Hampshire Forests (SPNHF) to conserve nearly 500
acres of land adjacent to the Morse Preserve and Alton State Forest.

The hiking trails around Gilman Pond and on the Town Forest continue to see increased use. This
year, the trails were maintained by community volunteers. All told, volunteers spent upwards of 140
hours on conservation projects for the Town. We extend the most sincere thanks to them for their time

and effort.
Respectfully submitted,

Gene Young, Chairman

Dana Rhodes, Vice-chairman

Earl Bagley, member

Russ Wilder, member

Bob Doyle, member

Tom Diveny, member

Virgil McDonald, member and BOS rep.
David Mank, alternate
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Continued medical education to recertify our medical technicians
Trained additional members to be qualified engine driver/operators
Trained additional members on our special operations equipment
Upgraded our water rescue and mountain equipment

Provide advanced firefighter training

The department would like to encourage all residents to conduct the following in regards to
safety in your home:

®

Working and in date smoke detectors should be present on every floor/level of your home
and in every bedroom.

Working and in date carbon monoxide detectors should be present on every floor/level of
your home.

Gas detectors are encouraged for residences that utilize Propane/LPG (Liquefied
Petroleum Gas).

All detectors should be tested monthly and the batteries replaced twice a year.

Practice fire exit drills frequently and have a common meeting place.

Professionally installed power generators should be at least 10 feet from residential
structures while running.

All vents should be maintained free of debris and snow

Properly dispose of wood ash in a metal container until ashes are cold to the touch.

As Chief of Department, I would like to thank each member of the department for your time,
dedication and commitment to the residents and visitors of Alton. We at the department
appreciate the continued support from the residents, town employees, the Board of Selectmen
and the Budget Committee.

Respectfully submitted,

Jim Beaudoin — Fire Chief
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2021 WILDLAND FIRE STATISTICS

{All fires reported as of December 01, 2021)

m Wildfire Acres Burned O # of Wildfires O # of Unpermitted Fire u— 33 w O
°© vl § o 2
N L @l g Gl s Ex
0 § |85  gcEl 2EG
- — > E =& D £ o e
— = 52 292 282
B | B I | B 2 = 5
20 ' =
g |
— | | - 2021 66 86 96
m al I aral U=
2020 113 89 165
R ko\\ & &S 2 o & o‘b &
Qé\ (}’bk Q.':’Q © (sb\ to\} \é\ Q\é\ ’Z‘}{\ \}\\
N o © x° N a’p‘\ 5N e 2019 15 235 92
\é~\\\ S NS
2018 53 46 91
*Unpermitted fires which escape control are considered Wildfires. 2017 65 134 100
CAUSES OF FIRES REPORTED
(These numbers do not include the WMNF)
Arson | Debris | Campfire | Children | Smoking | Railroad | Equipment | Lightning | Misc.*
Burning
1 81 25 0 7 1 4 2 41

*Miscellaneous includes power lines, fireworks, electric fences, etc...
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REPORT OF THE GILMAN MUSEUM

Our displays are open to the public by appointment only; admission is free. For
further information, please contact the Selectmen’s Office.

This past year the Museum has hosted several meetings by the Alton Business
Association, Parks & Recreation Department, Belknap Range Conservation
Commission, PMHS Art Class, Cyanobacteria Committee and most recently the Light-
up Night activities in December.

In the future further improvements are planned which includes the following projects:

Firearms Displays

Toy Exhibits

Button Collection Upgrade

Changes to the Interior Displays and Vignettes
Identifying and Updating the Inventory
Preservation of Objects in the Collection

We encourage volunteers to help us with these projects; the goal is to have the
Museum open more often with more exhibits in 2022.

If you are interested in volunteering, please contact the Selectmen’s office at 875-
2161.

Respectfully submitted,

Ryan Heath
Town Administrator
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ALTON PUBLIC WORKS
HIGHWAY DEPARTMENT

In 2021, the Highway Department saw many changes with the retirement of the Highway
Manager Ken Roberts, who served the Town for 27+ years, and the hiring of a Public Works
Director, Scott Kinmond, who was charged with the oversight of daily operations and the phased
implementation of the Public Works concept. This concept brings all departments which have
operated as individual solo operations to become under one administration and management
team. This concept will enhance interdepartmental collaboration, workforce and equipment
sharing. During the past year, Phase One of the implementation plan was put into place with the
internal promotion of Heavy Equipment Operator Jack Housel, to Highway Department
Foreman/Manager to handle the general oversight and day to day operation of the Highway
Department. The Department also had positions reclassified with new job descriptions. We are
looking forward to working towards moving the implementation forward to other phases in 2022.

In 2021 the department oversaw, managed and participated jointly in several projects:

2021 Projects
Church & School Street Water & Road Project:
Contracted project by Integrity Earth Works of Wolfeboro, NH.
Engineering: KV Partners, Inc.
This project entailed the replacement of the water main on School Street from Main Street to the
intersection of Pine and Church Street. The main on Church Street was also replaced and tied
into the Main Street main. The road’s closed drainage was redesigned and a new closed drainage
system installed, along with sidewalks and school zone signalization. The project was completed
in October 2021 by the contractor and the Town will pave the new top wearing coarse in the
2022 paving contract. Project oversight and management was performed by the Town Engineer,
Water Superintendent and Public Works Director.

Loon Cove Road Bridge Project:

Contracted project by M.A. Bean Associates LLC, of Sanbornton, NH.

Design Build project

This project was to replace the Loon Cove Bridge, which was a “Red Listed Bridge” by the
NHDOT. The Project was completed in less than 30 days and completed in October 2021. The
project had minimal impacts to the residents due to the contractor’s design and construction work
ethics coupled with time of the year and the Town’s collaboration with NHDOT to obtain
permission for a temporary access road which was constructed by the Highway Department for
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the Loon Cove residents to have access. This Design build project saved hundreds of thousands
of dollars to the taxpayers. Project management was performed by the Public Works Director.

Fire Station Bay #4 Floor Replacement:

Joint project between Highway Department & Tom Dawson Concrete of Moultonborough,
NH

Design Build Project.

This project was a design build between the Highway and Fire Department Staff. Work was
performed by the Highway Department staff, utilizing Highway and Water Department
equipment and Highway staff to demo the old floor section of Bay #4, and then excavate and
prepare the subgrade for the new floor. A concrete contractor, Tom Dawson Concrete, was
utilized for the pouring and finishing of the floor surface. This project was coordinated and
managed by the Public Works Director, and had a savings of several hundreds of dollars to
taxpayers.

New Sand/Salt Storage Building:

Facility constructed by Highway Department staff, with the purchase of Clear Span

structure.

Design Build Project

This project was a design build project by the Public Works Director and Highway Department

staff to construct a facility to store Sand & Salt in accordance with the NHDES best management

practices for storage of such products to include an impervious surface and covering from snow
and rain. The facility is designed to hold 800 tons of treated salt and 800
cubic yards of sand/salt mixture. The facility also houses 6000 gallons of a
magnesium chloride and sugar based liquid deicer for treating salt. The
facility was constructed by the Highway Department staff, along with the
assembly/construction of a 42” x 96’ roof and end wall Clear Span structure.

This project again saved the taxpayers several hundreds of taxpayer dollars so we can be

compliant with our sand/salt storage. The project management was performed by the Public

Works Director.

Fleet Equipment Projects:

With the sale of the 2000 Mack 6-wheel Dump truck with plows, wing and spreader, the
department modified its planned purchase to maximize fleet efficiency with a replacement truck
of a 2021 Dodge 5500 4x4 diesel dump with a plow, wing and spreader,

along with modifying the 2020 Dodge 5500 4x4 diesel dump with a

central hydraulics system, plow, wing and spreader. These vehicles will

add to the efficiency with the wing plows, and spreader along with the

versatility of year round use.

The department also sold a 2006 Dodge 2500 4x4 pickup truck which

was decommissioned due to condition, and replaced/sold the 20-year-old chipper with a 2021
Brush bandit drum chipper.
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The Highway Department, Mechanical Division also replaced the 20+ year old 12,000 Ib. vehicle
lift, with a new 16,000 Ib. vehicle left and replaced the 14-year-old tire machine and balancer to
better handle the town fleet vehicle repairs.

Highway Building Improvements:

The 20+ year old furnace at the Highway Garage was also replaced with a new more efficient
used oil furnace. The office area concrete floor was repainted, and a large screen Smart TV was
added in the bay area for public works virtual training opportunities and monitoring the weather
during the winter months. The crew also constructed a roof structure between two storage
containers, utilizing the top of the Loon Cove steel culvert which was removed for the bridge
installation. This culvert arch now bridges the two 40’ storage containers, with a wooden end
wall and houses and protects the roller and chipper from the weather.

Road Maintenance Projects:
The Highway crew and equipment (i.e. Dump Trucks, Loader, Backhoe, Excavator, Roller and
Grader) performed all these various tasks/projects on the 95+/- miles of Town roadways. The
department, since April, handled over 263 road maintenance work orders, and approximately 500
vehicle maintenance work orders. These cover approximately 6 months of the year, and don’t
include winter maintenance operations which in the 2021 portion of the 2021/2022 winter season
included 13 winter weather events.
These projects consisted of;
e 26 miles of gravel road grading and adding 5,000 CY of crushed gravel to approximately
2/3’s of the gravel roads.
e Roadside ditching, consisting of cleaning over 20 miles of ditch line, using the
grader and or excavator to perform this function.
e Approximately 10 cross culvert replacements due to failed culverts, these
were installed under the NH DES Certified Culvert Maintainer program.
e Roadside tree trimming- Hurd Road, Railroad Ave. and intersections and
signage.
e Street sweeping (12 weeks)

Training & Education:
e NHDES Certified Culvert Maintainer
e NHDES Solid Waste Operator continuing education training
e APWA Winter Maintenance Training
e UNH T2 Snow Fighter Training — (All Staff)
e Chainsaw Safety Training
e Work Zone Essentials
e Monthly tailgate talks
0 Workplace Violence & bullying
0 Sexual Harassment
0 Shortcuts are a Choice
O Heat stress
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0 Work Zone / Flagger

Assist other departments:

The Highway Department staff assisted the Water Department, Grounds & Maintenance and
Cemetery Department and the Solid Waste Facility. The assistance was generally due to staffing
shortages, and or collaborative project work. The Public Works Director assisted with Project
Bid Materials and Project Management assistance on the Alton Bay Community Center Roof
Project, Town Hall Masonry Repair Project, and Fleet equipment replacements.

Changes in operations:

As we strive to improve our efficiency and environmental impacts we will be changing our
summer gravel road dust control and winter maintenance deicing of paved roadways.

Dust Control: The department will utilize magnesium chloride for dust control. This product is
less corrosive to vehicles, pet and human friendly, and has a lower ecosystem and environmental
impact. The department will also be able to apply as needed, and promptly after grading and
rolling operations.

Deicing Operations- Paved Roads: The department is primarily utilizing treated salt for
pavement deicing in Winter Operations. The treated salt is a road rock salt with an applied liquid
deicer consisting of magnesium chloride and molasses, which allows the salt to work at lower
temperatures and at an application rate of 30-50% less than straight salt, and at a rate of 75-80%
less than sand/salt mix. These reductions in application rates increase productivity, efficiency,
performance and again reducing the environmental impact of chlorides and silica’s.

In closing, I would like to thank Ken Roberts for his 27 years of service to the Town of Alton,
and would like to acknowledge and thank the Highway Department staff for their dedication,
talent and expertise in the road maintenance and construction work. The Town should be very
proud of this crew’s work ethic and talent, and I feel very fortunate to have them. I would also
like to thank my Public Works peers and department heads, Highway Department Foreman /
Manger Jack Housel, Water Superintendent Courtney Mitchell, Parks & Recreation and Grounds
and Maintenance Director Kellie Troendle, and Solid Waste Facility Director Scott Simonds for
their support, collaboration and teamwork as we embark upon a unified Public Works
Department. We would also like to thank all the Town Departments, Town Administrator and
Board of Selectmen and residents for their support. Please feel free to reach out with any
questions or concerns.

Respectfully Submitted

Scott Kinmond, CPM
Public Works Director
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Report of the Information Technology Department — 2021

The IT Department implements, secures, maintains, and updates the town’s information systems
including networks, servers, computers, software programs, communications systems, access control
systems, and the Town website. The IT Department also carefully maintains the IT budget. Here are a
few of the things the Department has accomplished in 2021.

Software and Hardware Updates

Cycling out of date software and hardware continued to be a priority for the IT Department in 2021.
Several software and hardware updates were performed throughout the year, resulting in the best
possible computing experiences that existing funds would allow. Keeping these software and hardware
components up to date has greatly reduced risk, increased productivity, and has kept requests for
technical support at a minimum.

The IT Department and CIP collectively proposed to increase the IT Capital Reserve Fund. The increased
funding would allow The IT Department to cycle out many of the older systems deployed around town.
This is important in order to remain current with security requirements and ever-changing technology
needs and standards. Getting on a more appropriate cycle of changing computer systems, while
considering current technology standards and Alton’s needs, is perhaps one of the most important
initiatives The IT Department has had in several years. | would like to thank both the CIP Committee and
Board of Selectmen for supporting the IT Department in its goals to provide the best possible
technological resources to town staff.

Some remote systems in one department were centralized with the main network in order to ease level
of management and increase monitoring capabilities and security. This project required new CAT6 wire
to be run, networks virtualized, and two wireless radio devices deployed to handle connectivity between
two separate buildings.

In 2021, the IT Department handled hundreds of unique technical support tickets. Other requests and
issues were reported by word of mouth, email, and telephone. All requests and issues from staff
continue to be a priority for the IT Department.

Communications

The IT department continues to maintain its communications systems, ensuring that they operate
properly, that each system is backed up consistently, and that they stay up to date. Offices that were not
yet connected to our new platform were migrated to it to reduce telecommunication costs. In 2021,
during the busy revaluation, the IT Department temporarily provisioned three phones (at no additional
expense to the town) for use by our own assessor and contracted staff to handle phone call
appointments for abatements. This was a testament to the flexibility and cost effectiveness of the new
technology.

New routers were tested in both ambulances at the Fire Department. The new devices promised better
range and consistent cellular connectivity in harder-to-cover areas. These devices were purchased with
end of year funds to be installed and configured in early 2022.

Website

The Town Website was maintained throughout 2021. A hosting provider migration was performed in
early 2021 in order to keep overall website hosting costs low. This migration occurred with little to no
downtime. Development of a new website began in 2021. The development of the new site continues to
be a priority for The IT Department. The new website will be much more functional and visually pleasing,
a more accurate representation of the Town of Alton. The reconstruction/redesign will be completed
internally, saving Alton thousands of dollars on expensive web design, programming, and maintenance
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services. In addition, each department will have the chance to review and edit their own pages to ensure
you always have the most accurate information coming from each department.

Cyber Security
The importance for secure remote access continued in 2021. Remote connections were set up as

required for contractors and employees connecting in from various locations. Multifactor security,
monitoring, and least privilege restrictions were set up on these connections to ensure a consistent level
of high security.

Attackers made several intrusion attempts over the course of 2021 by methods varying from email

phishing to software exploitation. These attackers were shut down via automated IPS rules and/or
manual responses. There was a noticeable spike in the attempts to manipulate employees via Business
Email Compromise, fraud, and phishing attempts. It is assumed that this will continue to be a threat into
the New Year. Stronger email filtering, employee awareness training, and other risk reducing techniques
are being researched and will soon be implemented to protect Alton’s systems and employees from BEC
attacks.

Physical Security

High quality network cameras were installed and continue to be maintained in several locations to deter
vandalism and theft. Several components related to other security and alarm systems were
maintained/replaced. The replacement of some existing access control systems was discussed in 2021.

Budget

The IT Department acquired several quotes for equipment in 2021. Many distributor prices for the exact
same products can vary in price depending on certain contracts, constraints, and profit margins.
Therefore, the method of gathering pricing from each distributor per project always yields the best
possible price on purchased equipment. This is done regularly and throughout the year in order to save
as much funding as possible while supporting other department’s technological initiatives.

A full exhaustive review of the IT budget was performed. Several necessary items were budgeted for
while the pricing on some items were renegotiated. The IT Department met before the appropriate
Boards and Committees for approval of the recommended budget.

The IT Department met with the CIP Committee as recommended by the Board of Selectmen to ensure
that the cost associated with major long term IT projects were funded over time. It was determined that
many computer systems were in need of being replaced, so it was recommended by both CIP and the IT
Department that the IT Capital Reserve Fund be increased in 2022 to meet this need.

I will continue to use everything | know and learn in the coming years to benefit the Town and provide
excellent and innovative services to the people that work in, live in, and visit the Town of Alton.

Respectfully submitted,

Y

Lg;,/ /}’ lonaced

Joshua Monaco
Information Technology Director
Town of Alton, New Hampshire
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LAKES REGION HOUSEHOLD HAZARDOUS PRODUCT FACILITY
ANNUAL REPORT 2021

The LRHHPF Facility has continued to be open as an essential service during the continued pandemic
collecting household hazardous waste (HHW). Thank you to the public for keeping themselves and the
staff safe by wearing masks. The total households (HH) for hazardous waste and medications was 733
(members & non-members); a total greater than 11 of 18 years of operation (14 HH more than 2020). A
total of 692 HH disposed of HHW and 41 HH dropped off unwanted/expired drugs in 2021. Alton had 184
HH: 178 HHW and 6 meds. Wolfeboro had 424 HH: 389 HHW plus 35 meds. There was no February mid-
winter medication collection due to covid-19 lack of venue.

Non-members from 29 towns (125 HH) attended paying a fee: Alexandria, Andover, Bartlett, Belmont,
Brookfield, Center Barnstead, Center Harbor, Chichester, Danbury, Derry, Epsom, Franklin, Gilford,
Gilmanton, Holderness, Hopkinton, Laconia, Madison, Manchester, Meredith, Moultonborough, New
Durham, Northfield, Ossipee, Pittsfield, Sanbornton, Sanbornville, Sandwich, Tamworth, and Tuftonboro.
Small quantity generator disposals were facilitated with direct payment to the waste hauler.

The Wolfeboro Facility plans to continue to operate in 2022 with appropriate precautions the 3" Saturday
May thru October at the Facility and the 2" Saturday of July and September at the Alton Transfer Station.
PLEASE NOTE: the mid-winter medication collection, usually held the 3™ Saturday of February has been
discontinued. Special medication collections will continue to be held the 3™ Sat. of June and August at
the LRHHPF Facility and the 2" Saturday of September in Alton.

The LRHHF Joint Board thanks Alton and Wolfeboro Solid Waste and Alton and Wolfeboro Police
Departments for all their assistance each year. LRHHPF is also indebted to the Pharmacists that give up
their Saturdays making medication collections possible.

Please bring HHW and medications in original containers.

Required passes can be obtained from both towns. Call Sarah Silk, Site Coordinator @ 651-7530 for the
most current event information, pass procedure, or other questions regarding hazardous products.

Respectfully submitted for the LRHHPF Joint Board,
Sarah M Silk, Vice-Chair, Secretary, Wolfeboro member representative

Ryan Heath, Chair, Treasurer, Interim Alton Town Admin/member representative

45



LEVEY PARK TRUSTEES

ANNUAL REPORT 2021

Levey Park is a ten acre woodland park located on the westerly side of Route 11 (Main Street) between
the village of Alton and Alton Bay. The Park has a roadside public picnic area. During the summer
months water is available for bottling at the picnic area as a courtesy of the Alton Water Department.

The Park has a trail system consisting of approximately two miles of variable trails, ranging from mild to
steep. Among these trails is the ADA trail, identified as such to indicate it is accessible with the use of a
powered wheelchair. With just a short five minute walk to the Scenic look-out of Levey Park, the walker
can experience a very rewarding view of Alton Bay and it’s iconic Water Bandstand.

Levey Park is open daily from sunrise to sunset. Other than motorized vehicles to aid the handicapped, no
motorized vehicles are allowed in the Park. Biking, snowshoeing, and cross country skiing are highly
recommended, as is walking and jogging.

The citizens of the Town of Alton are fortunate to have such a wonderful, natural resource for their
enjoyment. Levey Park was a gift to the Town and has been managed annually by three volunteer trustees
since it’s creation in 1924. Sadly, 2021 was a year in which two of its Trustees passed away. Allen E.
Giles passed away April 13, 2021. Jonathan H. Downing passed away December 15, 2021. Both men
served tirelessly, and with great pride, developing trails and maintaining Levey Park for the enjoyment of
all. Fortunately, Mr. Robert Janes became a new Trustee of the Park in 2021; Already, his endeavors to
improve and care for the Park have been invaluable.

The Park operates annually at no expense to the taxpayers. Usually, several clean-up days are scheduled
throughout the warmer months and the Trustees are grateful for the many volunteers who have given of
their time to trim and rake trails, and stain picnic benches and fences; many hands make light work!

The Town of Alton is seeking a new Trustee to fill the vacancy created by the death of Jonathan H.
Downing, which was to expire in 2022. Interested candidates may make application with the Selectmen’s
Secretary.

Respectfully submitted:
The Trustees of Levey Park
Nancy J. Downing

Robert Janes
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Annual Report of the Milfoil Committee

The year 2021 has been a busy and successful year for milfoil mitigation in the town of Alton. In June
2021, the New Hampshire Department of Environmental Services completed their annual survey of areas
in town that are subject to milfoil infestation. The survey determines where in Alton treatments should
take place and how they should be treated. Based on the survey, recommendations were made by the
DES to perform herbicide treatments at Parker Marine, the northwest half of Minge Cove, and the lower
end of Alton Bay in the vicinity of the town beach. DASH work (diver assisted suction harvesting) was
recommended for Roberts Cove, and the Merrymeeting River from Parker Marine to the dam.

The milfoil committee approved herbicide treatment for a total of 10.13 acres in the areas listed above.
The herbicide treatment was successfully completed by Solitude Lake Management on June 28. For the
second consecutive year the new product Procellacor was used. Procellacor is the new and most often
used aquatic herbicide on variable milfoil in New Hampshire since 2018. This material is in a reduced
risk classification compared to previous products. The committee also approved 15 days of DASH work.
In July, 10 days were completed in Roberts Cove and in the river from Parker Marine to the dam. In late
September, another 5 days were completed around Roberts Cove, Woodmans Cove, and in the river
above and below the dam. In 2021 the gross expenditure for milfoil mitigation was approximately
$40,000. The state of New Hampshire reimbursed the town of Alton 40% of the gross costs ($16,000).

In February 2021, the town entered into a new three-year contract with Aqualogic of Johnsburg New
York for DASH work. Aqualogic was a company on the DES recommended list. Both the committee
and DES were pleased with the work Aqualogic performed this year. In 2021, the three-year contract
with Solitude was in the final year. A new bid package went out and a new three-year contract with
Solitude was approved by the BOS in December.

Looking forward, 2022 looks to be a very active year. In addition to work in the lake and lower
Merrymeeting River, the plan is to begin herbicide treatments above the dam in Wentworth Pond, Mill
Pond, and the river, The DES has reported significant milfoil infestations in these areas. The Alton BOS
approved the committee’s request to begin permitting for herbicide treatment in these areas. This is an
important area to treat as it will help milfoil efforts downstream.

The committee continues to appreciate the support of the Alton voters, and will continue to spend the
Milfoil Committee funds wisely for the benefit of the town. Significant progress in both the river and
lake have been made with milfoil over the past 10+ years. The committee would like to thank the support
and guidance of Kellie Troendle, Director of Parks and Recreation for the town of Alton and Amy
Smagula, Limnologist/Exotic Species Program Coordinator New Hampshire DES.

Respectfully submitted,
Dave Gould, Chair Tom Diveny
Greg Barsanti Ted Carl
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Report of the Parks and Recreation Director
Parks and Recreation — Grounds and Maintenance- Cemetery Department

The Parks and Recreation- Grounds and Maintenance - Cemetery Department office is located at 328
Main Street. The Department provides recreational opportunities for residents and visitors to Alton,
and maintains thirty-eight Town properties, and the Town'’s public Cemeteries.

The Parks and Recreation- Grounds and Maintenance - and Cemetery Department, is comprised of one
director, one administrative assistant, two maintenance staff, one custedian, one sexton/maintenance
staff, and two seasonal maintenance staff. Due to the universal staff shortage of workers in 2021, the
Town was not able to hire a seasonal cemetery laborer. Also, Andrew Jackson, a five-year hard working
employee, resigned in June to take a positon at another agency. We wish Mr. Jackson luck with his new
endeavors. One maintenance staff position remains vacant since June.

The Parks and Recreation Department sponsored a variety of community programs and events in 2021
including: Mill Pond Skating Rink, Valentine’s for Seniors; Our Towns “Go Take a Hike” Challenge;
Summer Concert Series with live music every Saturday night in July and August at the Alton Bay
Bandstand; Mt. Major All Star Hiking Challenge; Pickleball; Zoom Exercise Classes: Weight Training and
Yoga; Lego Building; Creative Corner Craft Projects; Paint Night; Mini Putt League; Line Dancing; Sunset
Hikes; Virtual Art Show; Wicked Cool Virtual Camp for Kids; Kayak Paddle Trips; Tyke Hikes; Old Home
Day Around the World Virtual 5K Race sponsored by Meredith Village Savings Bank; Revs United Sports
programs; Town Wide Yard Sale; DIY Projects posted online; Cozy Craft- Fleece Blankets Kits; Halloween
Grab Bags; Virtual Halloween Parade; Spectacular Scarecrow Spree; Stocking Stuffers for Seniors;
Positivi-Tree; Light Up Alton Christmas Lights Decorating Contest; Light Up Night with Santa and take
home craft; and more. The Department revised the community center rental policies and procedures
which were approved by the Board of Selectmen on August 2, 2021. The Director spoke to the Rotary
Club in July in recognition of Parks and Recreation Month, and shared information about the
Departments duties and upcoming projects including plans for upgrades to Jones Field with a new
playground and construction of dugouts. The Department worked with the ABA and Old Home Week
Committee in providing community special events.

The Grounds and Maintenance Department staff provided clean, safe areas for outdoor sports and
recreation. The Department cleaned, repaired, beautified and maintained Town parks and buildings.
Projects completed this year included: Alton Bay Community Center: roof replacement, chimney repair,
railings repair and sealing, and installation of security cameras; Alton Bay: lamp posts painted, new
trash containers installed, touch up paint on Land Bandstand, and tree work; Town Hall: brick work and
masonry repair on the front steps and ramp, tree trimming, installation of lilac bushes, installation of a
cover over the exterior HVAC system components, and HVAC repairs; Jones Field: installation of
Baggaley-Moulton Field S|gn in recognition of the creation of Little Fenway Park, and tree work; and
maintenance of the ice Rink at Mill Pond. The Department also purchased a 2018 dump truck from the
Water Department to replace the 2008 1 ton truck.

The Cemetery Department provided mowing and grounds care at four cemeteries and five burial
grounds. The Department completed tree removal work, and masonry repairs on the stone pillars at the
entrance to the Old Riverside Cemetery. Statistical Data: Burials-34: 10 full burials and 24 cremation

burials.
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The Department would like to acknowledge and thank the Alton Garden Club for providing beautiful
flowers, gardens, wreaths, and decorations to beautify our Town, and also for maintaining the urn
gardens at the entrance to the Old Riverside Cemetery. A special thank you to Ken Roberts, who retired
as Highway Manager after 27 years of service to the Town of Alton. Mr. Roberts efforts and knowledge
in continuing to assist our Department is appreciated. A sincere thank you to Marty Cornelissen for
continuing to share his knowledge and interests in the Town Cemeteries which assist our staff in the
completion of Cemetery records and files.

[n honor of the passing of a true recreational leader and advocate for outdoor recreation, we would like
to acknowledge the many positive contributions that Jonathan Downing left the Town of Alton, just to
name a few: Jones Field Recreation Area- ballfields and trails; Liberty Tree Park/Mill Pond- tennis courts
and Ice Skating Rink; Alton Bay Water Bandstand and flag pole refurbishment; Downing’s Landing; Levey
Park Trails; and much more. We honor the memory of Jonathan Downing for making our Town a better
place.

Finally, what makes our community thrive is each other: a big thank you to the Town Departments, staff,
community members, and volunteer organizations for helping each other, and for making Alton a

wonderful community to work and live. Happy Trails. ©

Respectfully submitted,
Kellie Troendle, CPRP- Parks and Recreation Director
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Sergeant Bill Tolios completed his course work and has earned a Bachelor of Science Degree in
Public Service Management from Granite State College. We are proud of his dedication to education and
self-improvement!

Dispatcher Marie Frost and Part-time Patrol Officer Dave Jones celebrated 10 years of
employment with the Town of Alton. We are thankful for their many years of service!

Officer Nate Ayotte resigned from his part time officer position to pursue a full time opportunity
with the Gilford Police Department. We wish Officer Ayotte all the best in his new position!

We hired Officer Jason Leavitt as a part time officer in May, 2021. He brings several years of
part time law enforcement experience with a neighboring community. Officer Leavitt has demonstrated
himself to be the type of competent, compassionate, and professional officer the citizens of Alton have
come to know and expect from its police department. We are very happy to have Officer Leavitt serving
with us!

On behalf of all members of the Alton Police Department, | would like to thank you for your
continued trust and support. We look forward to serving you in 2022!

Todd MacDougall
Interim Chief of Police
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Alton Police Department - 2021 Statistics

Total Calls for Service: 7323
Incident reports: 731
Total number of Motor Vehicle Accidents 235
Total number of Arrests 152
Total number of M/V Stops 1203
Kignapping/Abduction 3
Reported Forcible Rape 0
Fondling 2
Sexual Assault with an Object 19
Prostitution 2
Robbery 0
Aggravated Assault 11
Simple Assault 33
Arson 0
Intimidation 11
Burglary/Break-ins 2
Shoplifting 1
Theft from M/V 1
Theft from Buildings 2
Theft of vehicle parts 1
Other Larceny 11
Motor Vehicle Theft 1
Forgery 0
False Pretense 19
Credit Card Fraud 1
Impersonation of Identity 0
Other Stolen Property Offenses 4
Vandalism 36
Narcotic Drug Offenses 27
Pornography/Obscene Material 25
Incest 0
Weapon Violation 2
Bad Checks 1
Disorderly Conduct 3
Driving under the influence 20
Drunkenness 25
Family Offenses, Nonviolent 7
Crimes against the family (Domestic) 57
Liquor Laws 5
Runaway 0
Trespass 7
All Other Offenses 64
Traffic Laws /Town Ordinance Offenses 74
Alarm Activations 185
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SOLID WASTE CENTER REPORT

1 would like to thank the tax payers of Alton for their support during 2021

2021 was a better year for the recycling market. There’s no revenue in mixed papers and plastics. [ am
working on trying to find a way so we can start recycling these recyclables again.

2021 was a busy year again at the center because more people moved from out of state and summer
folks staying longer at their second home. This put a toll on the employees and the budget. Christmas
and New Year's weekend we were doing 3 to 4 bales of cardboard a day and 48,000 Ibs. of trash a day.

In closing | would like to thank the Town Administrator and Selectmen for their support. | would also
like to thank my staff for keeping the facility clean, operating efficiently and safely.

Respectfully submitted

Scott Simonds

Solid Waste Director
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SOLID WASTE CENTER REPORT

BREAKDOWN OF RECYLABLES IN TONNAGE

Trash

2345
Demo. 880
Wood 271
Tin cans 13
Glass 122
Alum. Cans 20
Shingles 118
Electronics 28
Metal 219
Cardboard 112
Total Tons 4128

RECYCLING REVENUE 2021,

$558,454.03
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Report of Assessing Office

The Alton Assessing Office has had a very busy year. We performed a full Statistical Update Revaluation
of the Town with the assistance of Whitney Consulting Group. We conducted informal hearings in
between October 26 and November 3 with approximately 325 attendees, and spoke with an equal or
greater number in the weeks that followed. | would like to express my sincere thanks to all who attended,
and | would like to commend the citizens of Alton for their patience and cooperation with the revaluation
process.

We urge anyone who has questions or concerns about their assessment, or assessing in general to please
come talk with us, we are eager to assist you to understand the process, procedures, practices and laws
behind your assessment. It is our mission to assess properties fairly, equitably and uniformly to every
extent possible.

2021 Assessing Statistics
Statistic Ratio
Mean .8530
Median .8230
Weighted Mean .8070
CoD 19.70
PRD 1.06

The town data collector completed a total interior/exterior measure & inspection of approximately 600
parcels for 2021. This process is performed annually to verify that the information we use to value the
property is as accurate as possible. We appreciate property owner’s cooperation and assistance while we
perform these inspections. If you have a property that is posted No Trespassing you will receive a letter
from the assessing office asking for either written permission to enter on to the grounds, or an
appointment with the property owner to do so. If you refuse the assessing office access to the property,
which is your right, you forfeit the right to challenge the assessment.

Anyone wishing to apply for a veterans’ tax credit and/or elderly exemption must do so by April 15, 2022.
This also applies to applications for Current Use Assessment.

If you feel you have been over-assessed and wish to file for abatement for 2021, the deadline for filing is
March 1, 2022.

Respectfully submitted,

Robb Jutton NH DRA Certified Property Assessor
Laura Zuzgo Assessing Secretary
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ASSESSMENT VALUES

A. | Total of Taxable Land
1. Residential Land $1,205,636,900
2. Commercial/industrial Land $50,492,300
3. Land in Current Use $1,493,172
4. Conservation Land -0-
5. Preservation Easements {Barns) $11,300
B. | Total of Taxable Buildings
1. Residential Buildings $831,969,082
2. Commercial/Industrial Buildings $65,418,700
3. Manufactured Housing $15,879,400
4. Preservation Easement (Barns) $50,078
C. | Total of Public Utilities $12,166,700
D. | Total Exemptions
1. Blind $30,000
2. Elderly $2,000,000
3. Disabled $213,400
4. Alternative Energy-Solar $353,501
5. Improvements-Assist Disabled -0-
E. | Total Veterans Credit
1. Veteran’s Tax Credit $500 $284,250
2. All Veteran’s Tax Credit $35,250
3. Permanently Disabled $1,400 $37,800

NET VALUATION ON WHICH THE TAX RATE IS COMPUTED
TOTAL 2021 ASSESSMENT: $2,180,520,731

BARN PRESERVATION EASEMENTS
5 PROPERTIES / 10 STRUCTURES
118 Old Wolfeboro Road — 2 Barns, 1 Shed
119 Old Wolfeboro Road — 1 Barn, 1 Milk House
220 Wolfeboro Highway — 1 Barn, 2 Sheds
80 New Durham Road — 1 Barn
184 Rines Road — 1 Barn

TOTAL ASSESSMENTS DUE TO PRESERVATION EASEMENTS

Barns $ 11,300
Land — affecting .60 acres — Total $50,078

These properties can be visited by the public after making an appointment with the property owner.
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2021 REPORT OF THE SUPERVISORS OF THE CHECKLIST

As elected officials of the Town of Alton, the main duty of the Supervisors of the Checklist is to ensure the validity
and integrity of the checklist/database which contains the eligible voters of the Town of Alton. A major
responsibility of this position is to work with other town officials in conducting elections in a manner that
encourages voting — making the process quick, easy, and fair to all — while at the same time ensuring that the
outcome of elections is not illegally influenced by unqualified persons voting. Finding this balance, while also
maintaining and correcting the checklist, is an ongoing, year-round effort for the Supervisors of the Checklist.

Following the laws, procedures and timelines set forth by the State of New Hampshire, duties of the Supervisors of
the Checklist include, but are not limited to: registering new voters; verifying proof of age, identity, citizenship,
and domicile; removing deceased voters from the checklist; removing voters from the checklist who have moved
out of town; notifying other towns/cities/states of voters who have registered to vote in Alton; updating voter
records of name, address, identification, and party changes; determining inactive voters and purging as necessary;
certification and verification of nomination papers and petitions; attending mandatory Supervisor sessions and
scheduling extra sessions as needed to approve additions and corrections to the checklist; attending training for
use of the online database; attending seminars/workshops to stay current on election laws and procedures;
attending school and town deliberative sessions; attending/working at elections and assisting with the set up and
breakdown of each election; training volunteer ballot clerks regarding election day check-in procedures; working in
conjunction with the Town Clerk’s office to ensure uniformity in overlapping duties; completing required reports;
and maintaining paper and electronic files of voters who are or have been registered to vote in Alton.

The above-mentioned duties, among others, are performed through the combined efforts of three Supervisors of
the Checklist. At times when there are less than three Supervisors, duties and responsibilities are prioritized based
on State requirements and the immediate needs of the events occurring at the time. Best efforts are made to
accomplish all tasks with the persons, resources, and time available.

The year began with three Supervisors of the Checklist. In early February, School and Town Deliberative sessions
were held at Prospect Mountain High School. Voter turnout for the School Deliberative was 0.004% (19 registered
voters), and voter turnout for the Town Deliberative was 0.008% (40 registered voters).

In March, Town and School elections were held at St. Katharine Drexel Church. Voter turnout was 16% (821
registered voters); this includes absentee voters. At that election, Andy McLeod (a one year term) and Valerie
Tarbell (three year term) were elected as the newest Supervisors of the Checklist and fulfilling the six year terms of
Sharon Kierstead and Ruth Larson who resigned as of the March election. The term for the new supervisors began
after the election in March.

As required under RSA 654:39 (which is a ten year purge of the Voter Checklist), by the State of the New
Hampshire, the Supervisors of the Checklist sent out verification letters and re-registered voters for the purpose of
updating the checklist. This did not affect people who voted in any election from April 1, 2017 — March 31, 2021.

Respectfully submitted,

Supervisors of the Checklist: Ray Johnson, Andy Mcleod, and Valerie Tarbell
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TOWN CLERK REVENUES

2021 2020
Motor Vehicles
Registrations 11,788 | $1,653,965.10 10,823 | $1,518,341.02
Titles 2,028 $ 4,056.00 1,872 | $ 3,744.00
Decals 11,501 | $  34,503.00 10,689 | $ 32,067.00
Vital Statistics
Marriage Licenses 35 $ 1,750.00 36 | $ 1,800.00
Certified Copies 357 $ 4,630.00 312 |'$ 3,935.00
Miscellaneous
Dog Licenses 1,470 $ 11,740.50 1,467 | $ 12,483.50
E-Reg Fees $ 840.00 $§  1,140.00
Uniform Commercial Code Filings $ 2,595.00 $ 1,920.00
Aqua-Therm Permits $ 230.50 $ 223.50
Voter Checklist Sales $ 450.50 $ 326.50
Returned Check Fees $ 150.00 $ 250.00
Miscellaneous $ 96.50 $ 232.50
Pole Permits $ 40.00 $ -0-
Total Amount of Fees Collected $1,715,047.10 $1,576,463.02

Total Amount Remitted to Treasurer

$1,715,047.10

$1,576,463.02

I am looking forward to new adventures and again, it has been a pleasure!!!

Thank you.
Respectfully Submitted,

Lisa Noyes, Town Clerk/Tax Collector
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VITAL STATISTICS
2021 ALTON RESIDENT DEATH REPORT

DATE NAME OF PLACE FATHER’S NAME MOTHER’S
DECEASED MAIDEN
NAME
January 8 Wilma Adelaide Norman Meredith Lawrence Gamble Louise Smith
January 14 Robert Timothy Dilworth | Alton Bay Timothy Dilworth Bertha Restel
January 20 Zachary Dominic Simone | Wolfeboro Zachary Simone Sr. Kristine Locke
Jr.
January 21 Maryann Paine Alton Jamest Killoran Florance Godfrey
January 25 Everett Eugene Palmer Alton Manford Palmer Nellie Kendrick
January 27 Tony George Carr Wolfeboro Steven Carr Lidia Aracri
February 2 Susan Gormley Jacklin Alton Franklin Gormley Patricia Oleary
February 14 Frank Gote Antonsson Alton Henning Antonsson Klara Not Known
February 15 Priscilla Graichen Drury Rochester Ralph Graichen Beatrice Lovejoy
February 16 Maxim G Kharitonov Portsmouth Gennady Kharitonov Galina
Lukomskaya
February 17 | Mary Adeline Jeffers Alton George Turvey Maude Keiser
February 22 Stephanie Lyn Smith Alton Stephen Smith Joan Osborne
March 9 Sandra Lou Drew Alton Luigi Russo Virginia Richards
March 21 Theresa Ashford Alton Kachadoor Elizabeth
Derstephanian Bedrosian
March 22 Sally Andrews Clark Alton Charles Andrews Doris McDuffee
March 30 Michael Charles Neider Alton James Neider Beverly Hill
March 30 Fred P Doherty Concord James Doherty Hazel Merrill
April 1 Richard Sheldon Wheeler | Lebanon Oren Wheeler Betty Hanson
April 4 Mark Davidson Willey Alton Bay Henry Willey Gertrude Davidson
April 13 Allen Eldred Giles Alton Bay Aubert Giles Ruth Dupray
May 7 Charles L Collins Wolfeboro Laurence Collins Lydia Roessler
May 10 Patricia C Fraser Alton Thomas Corbett Sr. Hilda Pankenier
May 10 John Daniel Mazgelis Portsmouth Clement Mazgelis Margaret Reipas
May 26 Ardena Louise Ficke Dover Carl Schlecht Leota Tharp
June 12 Carl W Gregoire Dover Albert Gregoire Margaret Pinard
June 26 Edward Walter Peterson | Portsmouth Edward Peterson Sr. Marguerite Perry
Jr.
July 5 Ellen Koehler Alton Raymond Alburger Margaret Unknown
July 7 Richard Eldredge Dame Concord Eldredge Dame Frances Malone
July 7 Leroy Newton Beard Alton Walter Beard Esther Hardy
July 13 Levi John Flannery Lebanon Dalton Flannery Amber Calawa
July 17 John Leo Meehan Jr. Concord John Meehan Margaret Lane
July 18 William D Brown Concord Arthur Brown Theresa Marks
August 6 Barry Theodore Mello Alton Bay George Mello Susan Bochynski
August 10 Lidia A Carr Alton Salvatore Aracri Gildia Unknown
September 14 | Barbara B Moulton Laconia Lewis Burrill Elizabeth Melendy
September 16 | Everett C Mitchell Jr Alton Everett Mitchell Sr Edith Decker
September 22 | Brian Michael Wright Concord David Wright Cheryl Gagne
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October 1 Tyrone James Davis Alton David Keets Candace Johnson
October 6 Douglas E Kirkpatrick Alton George Kirkpatrick Barbara Phillips
October 10 Russell Wallace Emerson | Alton Russell Emerson Sr May Weeks

Jr
November 3 Dean F Archer Concord Robert Archer Marilyn Sinnott
November 3 Cynthia B Morrill Alton Henry Stevens Patricia Osborne
November 8 Marie J Saball Alton Bay Maurice Laplante Jeanne Bedard
November 12 | Mary Elizabeth Lyons Wolfeboro Charles Harris Helen Hitchcock
November 12 | Robert Samuel Varney Alton Richard Varney Minnie Hartford
November 13 | Sharon Lee Howard Alton Archie Horne Mary Hansen
November 13 | Gail Judy Kleeberg Wolfeboro Everett Rice Laura Moreau
November 15 | Mary Ann Catherine Ryan | Alton Joseph Tardif Anne Devine
November 16 | Carl Oscar Norby Wolfeboro Richard Norby Beatrice Conwell
November 16 | John William Smith Laconia Roland Smith Bernadine Tobin
November 21 | Peter Bowman McDowell | Alton Alfred McDowell Frances Swaffield
November 21 | James W Parrott Portsmouth Unknown Unknown
November 25 | Gary Allen Maynard Alton Ralph Maynard June Densmore
November 26 | Gordon E Campbell Alton Bay Emil Campbell Dorothy Brown
December 11 | Calvin C Batchelder Meredith Ernest Batchelder Eva Rousseau -
December 11 | Joseph Petrucci Alton Salvatore Petrucci Mary Santilli
December 15 | Jonathan Herbert Alton Bay Judson Downing Madeline Kettela

Downing
December 23 | Joseph Thomas Alton Joseph Thomas Margaret Driscoll
December 24 | Alice Ziegra Calvert Alton Thomas Stevenson Ruth Tisdale
December 28 | Ruth Arden Marchand Wolfeboro David Leamy Ellen Waterman
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» Monitoring and inspecting machinery, meters, gauges, and operating conditions;
« Conducting tests and inspections on water and evaluating the results;
* Maintaining optimal water chemistry;

» Applying data to formulas that determine treatment requirements, flow levels, and concentration

levels;
« Documenting and reporting test results and system operations to regulatory agencies; and

* Serving our community through customer support, education, and outreach.

* And excavation to repair our Distribution System and Services

Once again, with Covid-19 limiting face-to-face interactions, social media has given us a wealth of newer
and greater opportunities to connect with people in more informal, ongoing and interactive ways. It has
continued to be used as a dominant source of information, it has also evolved into a powerful tool for
advancing our targeted messaging. We encourage all of our customers to follow us on our Alton Water
Works Facebook page! Thank you to the residents for their continued support and assistance with
reporting water leaks as soon as possible, as well the various Town Departments who have helped us in
countless ways.

Respectfully Submitted,

Courtney Mitchell

Water Superintendent
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REPORT OF THE WELFARE DEPARTMENT

Again, the Welfare Department saw an extremely busy year reviewing applications for
assistance and helping those households who were eligible in accordance with our Town Welfare
Guidelines. We continue to assist approximately 20 families with rental, food and utilities.

Our department is very fortunate to have other charitable agencies, which we can count on, to
help our needy families. These include but are not limited to, Alton Community Services,
Operation Blessings, East Alton Fire Association, St. Katharine Drexel Church, Community
Church of Alton, the Bay Church, St. Vincent d’ Paul, Mrs. Santa Fund, Project Care through NH
Electric Cooperative, Oliver Gilman Home Fund for the Elderly, CAP and the many generous
donations received from other organizations that fall under the umbrella of assisting those
households with financial troubles.

We appreciate the support we have received from the Selectmen and staff to assure that every
household’s needs have been met. If you know of someone who is elderly and/or confined,
please advise them to contact our office. Applications are necessary to determine eligibility
for assistance; they may be picked up at the Town Hall or mailed upon request. Information
received is confidential.

SUMMARY OF FINANCIAL ASSISTANCE PROVIDED
Housing $ 7,700.00
Utilities S 1,015.27
Food/Prescriptions §  684.44

Miscellaneous §S 450.00
TOTAL S 9,849.71
HEIDKE TRUST FUND ASSISTANCE
Caregivers S 753.75
Prescriptions S 7420.16
Miscellaneous 00.00
TOTAL S 8,173.91

Respectfully submitted,

Stacy Bailey, Welfare Officer
Shannon Hart, Deputy Welfare Officer
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TO: Residents of the Town of Alton
FROM: Chris Racine, Director of Alton Community Services (ACS)

DATE: 1/24/2022

First and foremost, Alton Community Services, | and the Board of Directors, with respect and
appreciation extend a heartfelt thank you for continued support from our fellow residents of Alton.
Thank you to everyone for the many donations whether be one’s time, financial, food, gifts for Mrs.
Santa, or Operation Blessings. Together we were able to assist many of our fellow residents of Alton.

The financial support enables ACS to address the needs of our feliow residents within the Town of Alton
who are struggling in these difficult times. Throughout the year, your support has allowed ACS to assist
with expenses for housing, medical, utility, auto, fuel and food assistance. Some residents may not be
aware that ACS also provides assistance with job searching/coaching and that we are not just a food
pantry. ACS also facilitates Operation Blessings and Mrs. Santa.

In 2021, ACS received food from Fresh Rescue Program, NH Food Bank and USDA as well as residents of
Alton. ACS assists 75 clients with a total number in household of 144 and provided over 22,000 meals.
There are no stipends, salaries, gift cards, no type of compensation is given to the Board of Directors, me
or the very committed group of volunteers who make ACS work. Your financial support is delegated to
assist with operating expenses- primarily rent.

Needless to say, 2021 was another difficult year for all of us... families, individuals, organizations, and
businesses; with that said; once again our Town has proven its strength by pulling together and
supporting each other. ACS experienced growth in clientele and we continue to grow; it is with great
pride ACS is and can be a source of support for those in need within the Town of Alton  ACS asks that all
of us keep the spirit of Alton strong and alive!

Respectfully Submitted,

Chris Racine, Director

Alton Community Services

Altoncs32@gmail.com
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Alton Garden Club

2021 Annual Report

The object of the Alton Garden Club shall be: to stimulate interest in home gardening and
horticulture; to encourage the protection of native trees, plants and wildlife; and to aid in
community planting. The Alton Garden Club is open to all area residents who share these
interests.

During 2021 ongoing COVID necessitated adjustments to our originally planned programming.
In-person meetings were held May through October at outdoor settings. Those meetings were
supplemented with opportunities for online learning. We enjoyed a variety of presentations and
gardening-related experiences. Examples were a presentation on Butterfly Gardens and field
trips to Studley's Flower Gardens and a local apple orchard. We also continued with our picture
sharing project which gave members the opportunity to share photos of gardens and wildlife.

As always, we continued with planting and maintaining barrels and gardens in many locations
throughout Alton. We provided seasonal decorations at the gazebo at Ginny Douglas Park and
wreaths and garlands during the winter holiday season.

Our annual plant sale allowed us to raise funds to provide the Doris Barnes Scholarship in the
amount of one thousand dollars to a graduating Prospect Mountain High School Student. We
continued our support of the Food Pantry and Mrs. Santa Fund through individual donations.
Additionally, we increased our community-wide involvement with participation in the Alton Old
Home Day Parade and Harvest Happening as well as providing an entry for the Festival of Trees.
The 2021 booklet was dedicated to Betty Locke.

Our membership remains strong and dedicated to contributing to the beautification of our
community.

Respectfully submitted,

Peggy McKinney, President

Joan Blackwood, Vice President
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2021 Annual Report (October
2020 to October 2021)

The Belknap Range Conservation Coalition (BRCC) is a non-profit organization whose mission is to promote
the conservation of open space, responsible stewardship, and low impact public enjoyment of scenic, natural,
recreational and historical resources of the Belknap Mountain Range. Participating members include
individuals/conservation commission members from the project area towns of Alton, Belmont, Gilford and
Gilmanton as well as dedicated individuals who share an avid interest in the many resources that the Belknap
Range provides. Conservation organizations with participating members include: UNH Cooperative
Extension; Society for the Protection of NH Forests (SPNHF); Lakes Region Conservation Trust; Belknap
County Sportsmen’s Association; Belknap Range Trail Tenders (BRATTS); Gilmanton Land Trust (LRCT);
New England Forestry Foundation and the Belknap County Conservation District. The town of Barnstead
has also supported BRCC with a membership.

Along with working to protect the largely unfragmented natural landscape that makes up the Belknap
Mountain Range, BRCC also educates the public about the significance of the resources of the Belknap
Mountain Range; develops, promotes, and implements methods and strategies for ensuring the long-term
protection and responsible stewardship of these resources; and promotes opportunities for low impact public
enjoyment and recreation. BRCC strives to facilitate cooperation and communication among conservation
organizations, municipalities, other governmental entities and area landowners. BRCC helps coalition
members secure funding, technical assistance and other resources for carrying out programs in support of
this mission.

In January, we lost Tom Howe in a tragic accident. Tom was a founding member of BRCC representing the
Forest Society and the Gilmanton Land Trust. Tom was directly involved in conservation of over 2200 acres
in the Belknaps and was working on several thousand more. Tom was a great friend and colleague and is
sorely missed. BRCC is committed to continue Tom’s conservation work. Brian Hotz of the Forest Society
has joined us to help us in this effort.

Tom Howe leading a visit to Piper Mountain
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At the annual meeting on October 21, 2021, the current officers: Russ Wilder, Chairperson; Bruce Jacobs,
Vice Chairperson; Lisa Morin, Secretary; and Nanci Mitchell, Treasurer, were reappointed. Gene Young,
Alton Conservation Commission Chairman, was appointed as a Director.

During the year, the Directors met quarterly during the COVID 19 Pandemic via Zoom conference. The
meetings offer important opportunities for members to share information about parcels within the focus area.
At these meetings we focused on sharing information on parcels of land that may be available for
conservation in the Belknaps. We are monitoring several such parcels and are supporting contacts with
landowners who might be willing to participate in a land conservation project.

Due to the COVID 19 Pandemic, all in-person events were cancelled this year. During 2021, trail work was
begun on the 65-acre Weeks project in Gilford. Russ Wilder and Gene Young (Alton CC Chair) assisted the
Forest Society in constructing the new pavilion in the Mount Major parking lot. Derek Colquhoun served as
Trail Steward for the Forest Society and Russ Wilder worked with the Gilford Conservation Commission
laying out trails and space for a parking lot on the recently acquired Weeks Parcel. Hiker use of trails in the
Belknaps has remained heavy this year. The trailhead on Jesus Valley Road remains closed by the landowner.
Russ Wilder assisted with SPNHF’s Mount Major Outdoor Classroom (MMOC) for elementary and middle
school students.

BRCC continues to monitor management activities on acquired parcels and we continue to pursue additional
conservation possibilities in the Belknap Range. BRCC, in conjunction with the Forest Society and LRCT,
is helping to implement a management plan that will improve the outdoor experience and to address impacts
to the trail system.

For more information on the BRCC, please visit our website at www.belknaprange.org or contact the Belknap
Range Conservation Coalition at PO Box 151, Gilmanton IW, NH 03837 or email us at
info@belknaprange.org.

Respectfully submitted,

Russell J. Wilder, Chair
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Caregivers of Southern Carroll County & Vicinity, Inc.

PO Box 801
Wolfeboro, New Hampshire 03894
Annual Report - 2021

Caregivers of Southern Carroll County and Vicinity, Inc. (“Caregivers”) mission statement states that “Caregivers of
the Southern Carroll County and Vicinity, Inc., an interfaith volunteer coalition, offers short-term, non-emergency
volunteer services such as local transportation and out-of-town transportation for medical appointments.” This
includes doctor appointments, rehabilitation sessions, laboratory tests, X-rays, chemo and radiation therapy. Door to
door transportation is provided without charge to the residents of Alton, Ossipee, Tuftonboro and Wolfeboro. The
need for this service continues.

Our volunteer drivers are reimbursed at the rate of 45 cents per mile if their trips total 50 miles or more. This can
amount to a sizable expense because some assignments are for appointments as far away as Dartmouth-Hitchcock,
Manchester, Concord and Portland, Maine. The many trips under 50 miles are not reimbursed.

Because we are an all-volunteer organization, we fund no salaries or benefits. In addition, we do not have an office
so we have no rental or utility expense. Typically each year reimbursed miles account for about 92% of our
expenses. Besides the reimbursement to drivers, expenses generally include phone charges, insurance for the Board
and supplies.

Due to COVID, 2021 was again obviously not our typical year. At times in 2020 and 2021, for the safety of our
volunteer drivers and our clients we made the difficult decision to suspend services. Our Board continued to meet
monthly via Zoom to monitor the situation. With careful research of State and CDC requirements and guidance, and
after checking with other similar organizations in the State, we resumed our services when safe to do so. We
provided PPE equipment for both drivers and clients as well as a checklist of the procedures to be followed.
However, we continued to provide transportation during the suspension periods for special circumstances, such as
cancer patients who need to get to regular chemotherapy appointments because we have drivers who are willing to
continue to drive in those situations. The safety of our clients and our volunteer drivers is our top priority.

Our activity in 2020 and 2021 has been curtailed from prior years when we had experienced a growth in the need of
our services. For the calendar year 2021 there were 46 reimbursed trips totaling 4,18 1miles, with total
reimbursement of $1,881.45 to the volunteer drivers. Caregivers volunteers also logged 7,918 additional miles for
trips under 50 miles that were not reimbursed. Total volunteer miles driven in 2021 were 12,099, even with our

suspension periods.

The four towns served by Caregivers give annually to help meet the expenses. In 2021 the total as approved was
$11,500. Generally three churches, All Saints, St. Katherine's and First Congregational Church of Wolfeboro, each
contribute $1,000, but due to the impact of the pandemic on their income we did not expect nor did we receive those
usual donations. The First Congregational Church of Wolfeboro did, however, donate $900. The Bald Peak
Community Fund, through the New Hampshire Charitable Foundation, donated $2,000 as they have in past years.

In typical years various other organizations also contribute toward our expenses but those donations have also
declined during the pandemic as has the remaining portion of our income supplied by donations from grateful clients
and other individuals. Caregivers is grateful for any and all of this support.

It is very rewarding to realize how many clients are able to remain in their homes because of our organization, but it
is truly a community effort.

Betty Coolidge

Chairperson
Caregivers of Southern Carroll County & Vicinity, Inc.
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Submitted by Granite VNA (Formerly Central New Hampshire VNA & Hospice)

Report to the Town of Alton

On April 1, 2021, Central New Hampshire VNA & Hospice merged with Concord Regional VNA to
create Granite VNA. The agency provides professional healthcare services in people’s homes to
allow them to recover from illness or injury, manage a chronic disease or receive end-of-life care in
the peace and comfort of their own homes. We are proud to note that the agency has been
providing services to the communities in the Lakes Region for over 100 years and will continue to do
so0, how with offices in Wolfeboro, Laconia, and Concord.

We are grateful to the Town of Alton for their continued financial support. We were privileged to
provide the residents of Alton with services from all of our programs during the last year. The
Agency’s staff now makes over made 100,000 home visits throughout Central New Hampshire.
During FY 2021 2,486 visits were made to Alton residents. These numbers include services provided
in our pediatric health care, home health care, and certified hospice end-of-life care.

In addition to home health & hospice services, the agency provides free community events
including blood pressure clinics and healthcare education such as the importance of advanced care
directives. With greater capacity within our merged agency we expect these offerings to increase.
The agency also participates in the Winnipesaukee Public Health Council and Emergency
Preparedness Teams where we focus attention on the safety needs of homebound residents within
the region. This has been particularly important the last few years while managing a pandemic.

We encourage Alton residents to contact us when they have home care needs or questions. We are
also happy to speak to community groups about the kinds of care we provide. We can be reached at
(800) 924-8620 and we are on the web at www.granitevna.org. We thank you for your continued
support, and we encourage you to give us a call.

Service Summary, Alton: Year 2021
Visit Type Number of Visits

Nursing 726

Therapy 695

Home Health Aide 255

Pediatric Care 38

Hospice/Palliative Care 710

Other (Socia! Service, Vaccine) 62
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Request for Alton Allocation in Fiscal Year 2022-2023: $15,750.00 (level-funded request)

Lakes Region Mental Health Center (LRMHC) is designated by the State of New Hampshire as
the community mental health center (CMHC) serving the 24 towns that make up Belknap and
southern Grafton Counties. LRMHC provides Emergency Services 24 hours a day, 7 days a week,
to anyone in the community experiencing a mental health crisis, regardless of their ability to pay.
Additionally, LRMHC provides individual, group and family therapy; crisis teams in the event a
tragic event occurs that impacts a community at large; psychiatry; nursing; community support
programs for people with severe and persistent mental illness; care management; community-
based supports; housing; supported employment; substance use disorder treatment; and specialty
services and evidence-based practices for children and their families, including trauma-focused
therapy, art therapy and play therapy. Child Impact seminars are offered in Laconia and Plymouth
for divorcing families. LRMHC owns two handicapped accessible vans and provides
transportation services to patients in the greater Plymouth and Laconia areas as a means to enhance
access to care in this rural area.

Founded in 1966, LRMHC provides comprehensive, integrated mental health treatment for people
living with - and recovering from - mental illness and/or emotional distress. In Fiscal Year 2021,
LRMHC’s 216 employees served 3,956 children, adults and families. During this same time
period, we provided almost $359,000 of charity care.

In Fiscal Year 2021 114 residents of Alton received services from LRMHC, and 24 of these
individuals utilized Emergency Services. This is a slight increase over last year. The age breakdown is
as follows:

ALTON Patients Served-LRMHC Patients Served-ES
Children (0 to 17 years) 42 7
Adults (18 to 61 years) 65 15
Elder (62 + years) 7 2

LRMHC is requesting $15,750.00 this year; which is a level funded request from last year. Your
continued support will help us ensure the provision of 24/7 Emergency Services to people in crisis,
as oftentimes emergencies are attributable to lack of health insurance and/or the financial resources
necessary to seek preventative care. For many, Emergency Services at LRMHC are the gateway
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into treatment. Access to timely and effective treatment supports recovery, and minimizes further
harm to the patient, the community, and other systems of care. In FY2022, LRMHC will be adding
a Mobile Crisis Response Team as part of our Emergency Services Program. This will allow our
staff to respond 24/7 to a mental health emergency wherever the patient is located in the
community whether that be at home, work, school or other location.

An investment from Alton will be leveraged with appropriations from other communities to offset
the tremendous cost of staffing the Emergency Services program round the clock. Similar to a
municipal police or fire department, Emergency Services is a safety net for all residents of your
town, not just those utilizing the service. Your appropriation will ensure the provision of this
essential service for the residents of your community and reduce the burden on your town.
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TOWN OF ALTON
DELIBERATIVE SESSION
FEBRUARY 3, 2021
PROSPECT MOUNTAIN HIGH SCHOOL
POSTPONED FROM FEBRUARY 2, 2021

While those in attendance were finding their seats, the Town Moderator, Robin Lane-Douglas
began by going over COVID-19 protocols; discouraging members from leaving their seats for
other than using the microphone. She advised attendees to maintain 6 feet apart whether seated
or waiting to use the microphone. If attendees are seated and have the proper distancing
guideline, they can remove their masks.

Moderator Lane-Douglas welcomed 40 voters in attendance to the first session of the 2021 Town
Meeting and asked all those who were not registered voters to stand.

All in attendance rose to Pledge Allegiance to the Flag of the United States of America.
Robin Lane-Douglas, Town Moderator, called the meeting to order at 6:04pm.
Reuben Wentworth, Selectmen Chair, introduced the members representing the Town of Alton.

Paul LaRochelle, Selectman

Rossiter “Bob” Holt, Selectman

Virgil Macdonald, Selectman

Phil Wittmann, Selectman

Elizabeth Dionne, Town Administrator
James Sessler, Town Attorney

Laura Parker, Finance Officer

Jennifer Collins, Deputy Town Clerk

Patrick O’Brien, Budget Committee Chair, introduced the members in attendance representing
the Budget Committee.

David Hershey, Member
Reuben Parker, Member

Budget Committee Members not present:

Elizabeth Varney
Brock Mitchell
Karen Kharitnov, School Board Representative

Moderator Lane-Douglas then read the “Moderator’s Rules™ that were supplied upon entering the
auditorium.

You are hereby notified to meet at the Prospect Mountain High School on Tuesday, the second
day of February, postponed to tonight, the third day of February, in the year two thousand and
twenty-one, beginning at 6 o’clock in the evening for the purpose of deliberating upon the
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following Warrant Articles and Town elections to approve the warrant articles by ballot vote
which will be held on March 9, 2021 at St. Katharine Drexel Church (lower level), 40 Hidden
Spring Road, from 7:00 am — 7:00 pm.

Article 1: To choose all necessary Town Officers for which there are vacancies, for such terms
as may be permitted by law; and to elect: one selectman for three years, one town clerk/tax
collector for three years, one treasurer for three years, one trustee of trust funds for three years,
one trustee of trust funds for one year, one library trustee for three years, one library trustee for
one year, two budget committee members for three years, one budget committee member for two
years, one budget committee member for one year, two planning board members for three years,
one supervisor of the checklist for three years, one supervisor of the checklist for one year and
one zoning board member for three years.

Article 8: To see if the Town will vote to raise and appropriate the sum of $50,000.00 to be
added to the Benefit Pay Expendable Trust Fund, previously established in 2001. Said funds are
recommended by the Town Auditors to be used to pay for benefits accrued by Town employees
and redeemed when they leave employment with the Town of Alton, in accordance with the
Town Personnel Policy. Recommended by the Board of Selectmen (5-0). Recommended by the
Budget Committee (4-0). (Majority vote required)

Reuben Wentworth moved Article 8 and was seconded by Virgil Macdonald.

Moderator Lane-Douglas gave the rationale to the article. There is approximately $31,000 in this
fund. With one employee retiring this year after 20+ years of employment, this should cover that
expense. Leaving a balance of $31,000 if anyone else leaves employment.

Reuben Wentworth stated that this is an annual appropriation the town asks for every year. At
this point there are a lot of employees with 20+ years that are thinking about retiring. The
Highway Agent, Ken Roberts being one of them. A lot of this expense will be going to him for
all the vacation and sick time he has accrued. This will leave enough money in here in case
somebody else decides to retire this year. As of right now we do not have any information of
anyone else retiring.

No further discussion.

Reuben Wentworth motioned to restrict Article 8 and Virgil Macdonald seconded the
motion. The motion was passed with a favorable vote and will go to the official ballot as
written.

Article 9: Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $8,210,620.00. Should this article be defeated; the Default
Budget shall be $8,099,570.00, which is the same as last year (with the exception of the Water
Budget) with certain adjustments required by previous action of the Board of Selectmen or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and
XV1, to take up the issue of a revised Operating Budget only. This article does not include
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special or individual articles addressed. Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Commiittee (6-0). (Majority vote required)

Patrick O’Brien moved Article 9 and was seconded by Virgil Macdonald.

Patrick O’Brien clarified the budget that is presented and voted on is actually that of the Budget
Committee not the Selectmen’s budget. This season was challenging; there was a fair amount of
back and forth and justifications, eventually coming to the figure presented tonight.

Loring Carr asked for clarification on the difference of two different numbers provided. On page
four of five of the “2021 MS-DTB” handout it states the default budget is $8,607,454 and the
one in this article states “the Default Budget shall be $8,099,570”.

Laura Parker, Finance Officer, explained that the town default budget is $8,607,454 and the
water is $507,884 which totals $8,099,570. These numbers are separated to make it more
transparent.

Mr. Carr asked how would one know that there are two separate default budgets with this form.
And, what would happen if one passes and the other doesn’t?

Mr. Carr moved on noting that the next page states “Reasons for Reductions/Increases” there is
nothing there. By RSA 40:13 XI, A section 2 states “Reductions and increases to the previous
year’s operating budget including identification of specific items that constitute change by
account code, and the reasons for each change.” This form has not been completed in its entirety.
Mr. Carr checked the posting at the Post Office, and it is the exact copy we have here. Stated
this is not a legal posting without this information on page 5 of 5; “Reasons for
Reductions/Increases” it is blank.

Ms. Parker stated she thinks she has never filed this piece of paper.

Mr. Carr states by law you should be providing the reasons for increases and decreases in the
default budget. It wasn’t posted with the warrant and suggests to table this warrant article and
the water one too.

Attorney James Sessler stated that we don’t vote on the default budget tonight. It is really for
informational purposes only. The Board of Selectmen have until the printing of the ballot to
make any changes to make them lawful. There is no need to table the actual operating budget. If
it was a mistake the Selectmen can look at it and make a change before ballot goes to printing;
hopefully by Friday afternoon. We are only approving the warrant article that goes on the ballot
which is the operating budget before you tonight. Again, the default budget is only for
informational purposes.

Moderator Lane-Douglas suggested to put any additional questions in writing to the Board of
Selectmen for them to answer. The question has been answered that is pertaining to the warrant
article.

Mr. Carr asked what are some of the differences in these line items. As he would like to be fair
to each budget when making the choice to vote for or against the operating budget.
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Moderator Lane-Douglas confirmed Mr. Carr has a valid point that needs to be addressed with
the Selectmen in writing.

Mr. Wentworth advised Mr. Carr to put any questions or concerns in writing and drop them off
tomorrow morning with the Town Administrator to allow time to be addressed. The Town Clerk
has informed them tonight that she will be sending the ballot out for printing on Friday. This
will allow the Selectmen to answer concerns before Friday.

Resident, Felice Carr asked to clarify that today we are being asked to vote on the budget with no
explanations as to what the difference is between the operating and default budget. In past years
we were provided the differences between the two budgets.

Mr. O’Brien stated the “Reductions/Increases” page is merely a summary page for the pages that
follow. In which Mrs. Carr stated she does not have.

Moderator Lane-Douglas added that there is a handout in the back that has the itemizations and
details on this. This is titled the “Budget Worksheet — Expenditures”.

Mr. Wentworth stated budget expenditures worksheet was not posted. The state MS form that
had to be posted was.

Resident, Richard Shea stated that he had the opportunity to watch the online deliberations of the
two committees. The process could be smoother if the town staff could provide an initial bottom
line full budget before the board to begin with to consider it. It appeared that some of the
Selectmen were surprised by the bottom-line number after the department heads had presented
their budgets — but it was told it should be ok. It seems like the judgement could be made if the
information was made available ahead of time.

Mr. Wentworth agreed with Mr. Shea that it was confusing. The board failed to carry their totals
down. We originally received a budget in full from each department head. We knew what the
bottom line was. We went through the budget and met with the department heads twice and
made our recommendations or reductions to our bottom line. Unfortunately, some did not carry
the totals all the way down. When they realized this, the totals were up quite a bit. Then all of a
sudden in those meetings that were presented online there was a vote to not allow the budget 3-2.
Mr. Wentworth, himself was in favor of the budget presented with reductions made, three others
voted against the budget. We felt at that time if the Board of Selectmen went to the townspeople
on election day with this budget, we would end up with a default budget. The default budget
meaning that our employees would not be taken care of even after working so diligently this past
year with all the demands that were put on them. The board renegotiated and recommended a
2% reduction in the overall operating budget. Mr. Wentworth went on to state that he went to
the Budget Committee with this recommendation, even though they already passed the budget
with the minority of the Selectmen. The Budget Committee agreed with the 2% reduction,
which leads us to the budget before us tonight. The departments came up with a way to reduce
the bottom line. The operating budget at 8 million is a very fair budget. Itis the bigger
departments that are taking the 2% reduction, as they could absorb this cut without hurting
services to the community.
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Mr. Shea thanked Chairman Wentworth for his response. Inquired as to if the initial bottom-line
budget is available to review.

Mr. Wentworth responded that the initial bottom-line budget is available for review. Please
make this request in writing.

Mr. Shea inquired about FEMA, as they have indicated that they will be refunding the towns
fully for their COVID related expenses. If they do follow through with this, is there a
mechanism in place that would reduce the budget or would this simply go to the town surplus for
the future?

Mr. Wentworth responded that money would go back into the surplus fund, which would help
offset the tax rate if there is an increase this upcoming year.

Mr. Carr referenced the “Budget Worksheet — Expenditure” form he just received, and it states
“policy — COLA” noted. Then asked how is policy/COLA a legal obligation.

Mr. Wentworth stated that any default budget includes a policy/COLA as this is a contractual
agreement within our town policy. This has been reviewed by our Town Attorney for the past
several years, as the same question keeps being brought up. According to our Town Attorney it
is legal.

Mr. Carr responded this is $94,000 less than what would be in the default budget. The numbers
are incorrect; people need to be aware of this crisis.

Ken Roberts motioned to move the question to limit debate and was seconded by Virgil
Macdonald. With a show of cards, the motion to move the question passed.

Reuben Wentworth motioned to restrict Article 9 and Patrick O’Brien seconded the
motion. The motion was passed with a favorable vote and will go to the official ballot as
written.

Article 10: To see if the Town will vote to raise and appropriate the sum of $475,042.00 for the
operation and maintenance of the Water Distribution system for the ensuing year, said sum is to
be offset by users’ fees. Should this article be defeated, the Default Budget shall be $507,884.00,
which is the same as last year, with certain adjustments required by previous action of the Town
or by law. Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (3-0-1). (Majority vote required)

Virgil Macdonald moved Article 10 and was seconded by Bob Holt.

Virgil Macdonald stated this budget is paid for by the water users. The Town pays for it through
our taxes and then is reimbursed by the Water Department.

Loring Carr asked for the minutes to show that he is opposed. Again, the default budget was not
properly posted.

David Hershey, speaking as a resident, understands the process as the funds are fronted by the
taxpayers and then reimbursed by the user fees. Which was confirmed by Virgil Macdonald.
Then asked if there was a credit risk with this process. For an example in all intents and
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purposes the taxpayers front $475,000 and user fees come in at $420,000 leaving a $55,000
shortage; how does this work into the process?

Chairman Wentworth responded that the taxpayers do not front the money anymore. Since the
Selectmen opened up a fund after last year’s election to get the money from the surplus fund that
the water users have lost over the years. The Water Commissioner is not going to the Selectmen
asking for the surplus. Right now, the water works revolving revenue fund has $304,768. This
fund increases with money coming in for late fees; creating revenue. This revenue is what is
being used, not taxpayer dollars. This was a reason for separating it last year so none of the
surplus money goes into the water department fund, it is going into the revenue fund.

Resident, Desmond Douglas asked how this will affect our tax rate. If this article passes our tax
rate will go up.

Mr. Wentworth stated this will not affect our tax rate. This is why it is a separate article now
from the regular operating budget. The revenues will already be there to cover this.

Mr. Douglas asked if the money is there, why do we need a warrant article. This is just
confusing to have as a warrant article. The Town should have just kept the Water
Commissioners.

Mr. Wentworth responded it is because we have to approve a budget for the Alton Water Works
as it is not in the overall operating budget. The Town of Alton owns the Water Department, we
can’t just create a budget without the townspeople approving.

Reuben Wentworth motioned to restrict Article 10 and Bob Holt seconded the motion. The
motion was passed with a favorable vote and will go to the official ballot as written.

Article 11: To see if the Town will vote to raise and appropriate the sum of $430,000.00 to be
added to the Fire Department Equipment Capital Reserve Fund as previously established in
1973. $150,000.00 will come from the unassigned fund balance which means it will not be
raised from general taxation and will not affect the tax rate. The remaining $280,000.00 will
be raised from general taxation. Recommended by the Selectmen (5-0). Recommended by the
Budget Committee (4-0) (Majority vote required) (Recommended by CIP)

Phil Wittmann moved Article 11 and was seconded by Paul LaRochelle.
Phil Wittmann deferred to the Fire Chief, James Beaudoin to speak on behalf of this article.

James Beaudoin, Fire Chief, stated that originally the sheets provided tonight refers to $180,000
recommended by the CIP committee. After talking with the Selectmen about replacing the
ladder truck they suggested putting $250,000/year for the next five to six years as it is looking to
cost $1.2 - $1.3 million to replace the truck. This money will put the Town in the right direction
to work with CIP to make a proper plan to get the truck replaced in a timely fashion when it is
needed.

L. Carr stated that after watching the Selectmen’s meeting, he thought this was for a $300,000
fire boat.
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Patrick O’Brien, Vice Chair of the CIP Committee, stated that none of these appropriations for
CIP go to any one specific purpose. Each purchase is planned over a specific six-year time
frame. The vehicle that is being mentioned is the next one that is coming up and that is why it
was a topic for discussion. The whole idea of CIP is to save money over a period of time to
avoid a large tax impact. When CIP was established, about four to five years ago, departments
were in varying stages of needs of CIP. The first department that was very heavy in this was the
Highway Department. As you will see over the last few years the appropriation for the Highway
Department is very high as they had a lot of vehicles on the edge of failure and were replaced.
The Fire Department is next in line, having the next oldest fleet that needs to be replaced. If you
look at the CIP explanation sheet on the front page it will show you how much money is put
away annually into CIP as a whole. The CIP committee focused very heavily on maintaining
that bottom line number so that it is not a major increase or decrease year over year. This
number may change per department or capital reserve but the proportion is relatively the same.
You will see in 2026 of the master document the number will start coming down significantly as
we get ahead of saving.

L. Carr stated to the Moderator that this response did not answer the question about the $300,000
fire boat.

R. Wentworth stated the $150,000 is being requested to come out of the unassigned fund
balance. The Fire Chief came to the Board of Selectmen requesting $300,000 for a new fire
boat. You are correct about that. So, $150,000 coming out of that and $150,000 coming out of
the ambulance revolving fund to replace the fire boat which is in need of replacing. The rest of
the money being raised will go into the capital reserve fund identifying the new ladder truck
down the road. Originally the Fire Chief asked if the $300,000 came out of taxation then we said
what if we could take some out of the ambulance fund as they use the boat for medical calls.
Majority of their calls were medical calls.

L. Carr asked if the bid has already gone out for the fire boat.
R. Wentworth responded the RFP has been created.

Chief Beaudoin, clearing up any confusion, added the boat has always been in CIP. The ladder
truck has not been funded through CIP the past few years. That is the change this year.

Reuben Wentworth motioned to restrict Article 11 and Phil Wittmann seconded the
motion. The motion was passed with a favorable vote and will go to the official ballot as
written.

Article 12: To see if the Town will vote to raise and appropriate the amount of $15,000.00 to be
added to the Grounds and Maintenance Vehicle Capital Reserve fund as previously established
in 2019. Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (4-0). (Majority vote required) (Recommended by CIP)

Paul LaRochelle moved Article 12 and was seconded by Rueben Wentworth.

P. LaRochelle stated the $15,000 is to be added to the vehicle capital reserve fund. It currently
has a balance of $45,659. This would be to put money towards the replacement of vehicles for
2023.
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No further discussion.

Reuben Wentworth motioned to restrict Article 12 and Paul LaRochelle seconded the
motion. The motion was passed with a favorable vote and will go to the official ballot as
written.

Article 13: To see if the Town will vote to raise and appropriate the sum of $350,000.00 to be
added to the Highway Department Equipment Capital Reserve Fund as previously established in
1981. Recommended by the Selectmen (5-0). Recommended by the Budget Committee (4-0).
(Majority vote required) (Recommended by CIP)

Virgil Macdonald moved Article 13 and was seconded by Paul LaRochelle.
Virgil Macdonald deferred to Ken Roberts, Highway Agent.

Ken Roberts affirmed the statement from Pat O’Brien about Capital Reserve Funds, especially
for equipment. If you see in the overall plan by 2022 — 2023 this takes a nose dive. Took a
while to build and catch up, now you’re seeing it fall. This is due to the work the CIP committee
has done to keep the tax rate as leveled as possible, no surprise in expense. It is one of the
greatest things the town has done and urges to keep supporting it.

L. Carr asked how much is in the capital reserve now.

K. Roberts responded there are a couple of vehicles that have been ordered and not picked up.
The balance will be around $16,000 afterwards.

Reuben Wentworth motioned to restrict Article 13 and Virgil Macdonald seconded the
motion. The motion was passed with a favorable vote and will go to the official ballot as
written.

Article 14: To see if the Town will vote to raise and appropriate the sum of $950,000.00 to be
added to the Highway Construction Capital Reserve Fund as previously established in 1998. Said
amount is partially offset by revenues from the Highway Block Grant Fund estimated to be
$191,000.00. This is an annual appropriation that provides for the reconstruction of existing
roadways. Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (4-0). (Majority vote is required) (Recommended by CIP)

Paul LaRochelle moved Article 14 and was seconded by Phil Wittmann.
P. LaRochelle deferred to Ken Roberts.

K. Roberts stated this is another project that has been taken on by the Town. The contract price
right now is approximately $1.2 million per mile of road and we have 89 miles of road in Alton.
Fortunately, the Selectmen have decided to do is a lot of in-house work. Last year we built 4
miles of road for just $1 million, saves the town $3.6 million. Unfortunately, the next couple of
years there are two big roads coming up that can’t be done by the highway department because
of either what the terrain is like or time constraints. Church Street and School Street have time
constraints. It is a 60-day build that needs to be done when school is closed. We’ve just awarded
the engineering and we should have bids on that coming up. The estimated cost for Church
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Street and School Street is $1 million, we hope it comes in around that. If not, we may have to
make this a two-phase project.

Mr. Shea asked about the discussion that took place during the last budget session concerning the
$950,000 requested. His impression was that a portion of those funds would be used for the
engineering and surveying of Roberts Cove Road and would roll this year into the actual
reconstruction. They did reconstruct half of the road last year and was hoping the second portion
would be completed this year. It sounds as of now, that would not be the case unless this article
is amended.

Mr. Wentworth responded that Roberts Cove Road would be done in the next two years.
Because of the construction on Church and School Street we would use almost all the funds that
are there.

Mr. Shea asked if the board would be in a position to know what the final costs are for Church
and School Streets prior to the March vote.

Mr. Wentworth responded that this will be very tough. Just as Mr. Roberts stated, the
engineering was just awarded to KV Partners.

K. Roberts added the engineers will come back at an estimated cost, and that is today’s market.
They are hoping it is around a million dollars. He has had some estimates just in conversation of
$1.5 million. He also has the survey for Roberts Cove Road just not the RFP out to the engineers
yet. At this time, it would be a rush job to try putting it in now rather than sometime next year.

Reuben Wentworth motioned to restrict Article 14 and Virgil Macdonald seconded the
motion. The motion was passed with a favorable vote and will go to the official ballot as
written.

Article 15: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be
added to the Bridge Construction Capital Reserve Fund, as previously established in 1995.
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).
(Majority vote required) (Recommended by CIP)

Virgil Macdonald moved Article 15 and was seconded by Reuben Wentworth.

K. Roberts reminded the audience about last year’s meeting, when we raised an enormous
amount of money to cover 20% of our costs for Loon Cove Road, a red listed bridge. We are
still waiting for that application to go through. Right now, they are over $1 million per bridge.
So, our 20% will be approximately $200,000. We are asking for money to put away for our next
bridge maintenance. We have the money to apply right away, but we need to save to keep on
going so we can have our side of the money available first before applying for the grant.

L. Carr inquired to the amount of this capital reserve.

R. Wentworth replied $277,029.
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Reuben Wentworth motioned to restrict Article 15 and Virgil Macdonald seconded the
motion. The motion was passed with a favorable vote and will go to the official ballot as
written.

Article 16: To see if the Town will vote to raise and appropriate the sum of $20,000.00 to be
added to the Highway Building Improvements/Repairs Capital Reserve Fund, as previously
established in 2014. Recommended by the Board of Selectmen (5-0). Recommended by the
Budget Committee (4-0). (Majority vote required) (Recommended by CIP)

Phil Wittmann moved Article 16 and was seconded by Paul LaRochelle.

Phil Wittmann stated this capital reserve fund was established to add funds for future
improvements to the highway garage.

L. Carr inquired to the amount of this capital reserve.
R. Wentworth responded $76,984.

Paul LaRochelle motioned to restrict Article 16 and Virgil Macdonald seconded the
motion. The motion was passed with a favorable vote and will go to the official ballot as
written.

Article 17: To see if the Town will vote to raise and appropriate the sum of $30,000.00 to be
added to the Rock and Asphalt Crushing Capital Reserve Fund, as previously established in
2017. Said funds are to come from the unassigned fund balance. There will be no funds raised
from general taxation. This will not affect the tax rate. Recommended by the Board of
Selectmen (5-0). Recommended by the Budget Committee 4-0). (Majority vote required)

Virgil Macdonald moved Article 17 and was seconded by Reuben Wentworth.
V. Macdonald deferred to Mr. Roberts.

K. Roberts stated that the Town has been doing rock and asphalt crushing for several years,
stockpiling at our pit on Rines Road. The last four years we have crushed over ten thousand
yards of gravel for about $7 - $8 per yard and you can buy it for $13 - $14 per yard. We are
recycling the materials that are coming off the roadways and saving the town money.

Reuben Wentworth motioned to restrict Article 17 and Bob Holt seconded the motion. The
motion was passed with a favorable vote and will go to the official ballot as written.

Article 18: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be
added to the Highway Sand Shed Capital Reserve Fund, as previously established in 2003.
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).
(Majority vote required) (Recommended by CIP)

Paul LaRochelle moved Article 18 and was seconded by Bob Holt.

P. LaRochelle stated this capital reserve fund was established for the purpose of having a
building to put sand in to reduce silica dust during the summer and winter months.

No further discussion.
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Bob Holt motioned to restrict Article 18 and Paul LaRochelle seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 19: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be
added to the Highway Sidewalk Capital Reserve Fund, as previously established. Recommended
by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0). (Majority vote
required) (Recommended by CIP)

Reuben Wentworth moved Article 19 and was seconded by Virgil Macdonald.

R. Wentworth stated that we keep adding to this fund every year especially for projects like
Church Street and School Street. This year we will be doing sidewalks along with the road
reconstruction. This money will be used to help offset those costs so that the road reconstruction
money can be put right into the highways. So, the money in the sidewalk fund will go to replace
the sidewalks on the street and we will be able to make improvements in accordance with the
American Disabilities Act.

No further discussion.

Reuben Wentworth motioned to restrict Article 19 and Paul LaRochelle seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 20: To see if the Town will vote to raise and appropriate the sum of $3,000.00 to be
added to the IT Capital Reserve Fund, as previously established in 2020. Recommended by
the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0). (Majority
vote required)

Phil Wittmann moved Article 20 and was seconded by Paul LaRochelle.

P. Wittmann stated this capital reserve fund was established to fund large-scale IT hardware and
software needs and emergencies over time, thereby, reducing any significant impact they would
have on an annual budget.

Josh Monaco, IT Director, stated this fund was established to fund large-scale IT projects,
replacements, cycling of computers and server equipment. Basically, will allow the town to keep
technology current and allows to cycle out equipment as it gets older. Not only will we keep the
services and computers running but will make sure the systems behind the scene are up-to-date.

No further discussion.

Phil Wittmann motioned to restrict Article 20 and Paul LaRochelle seconded the motion.
The motion was passed with a favorable vote and will go to the ballot as written.

Article 21: To see if the Town will vote to raise and appropriate the amount of $15,000.00 to be
added to the Alton Bay Community Center Property Capital Reserve Fund as previously
established in 2020. Recommended by the Board of Selectmen (5-0). Recommended by the
Budget Committee (4-0). (Majority vote required) (Recommended by CIP)

Paul LaRochelle moved Article 21 and was seconded by Bob Holt.
P. LaRochelle stated the capital reserve would be used for interior and exterior repairs such as:

the roof, siding, floors, windows, kitchen, bathrooms, decking, boardwalk, fencing, rails, posts,
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painting, support for underneath the building and boardwalk, and upgrades/repairs to the
electrical, plumbing and heating systems when needed. The fund currently has a balance of
$10,000. This is a gem and recently had the opportunity to take a good look at the building and
look at what it is needing. This building is starting to be in disrepair; all the items listed before
really need to be addressed and fixed in order to preserve it.

D. Hershey asked which building is being discussed.

P. LaRochelle responded this is the Alton Bay Community Center, just past Shibley’s at the Pier
on Route 11.

Paul LaRochelle motioned to restrict Article 21 and Bob Holt seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 22: To see if the Town will vote to raise and appropriate the amount of $1,000.00 to be
added to the Mount Major Community Center Property Capital Reserve Fund as previously
established in 2017. Recommended by the Board of Selectmen (5-0). Recommended by the
Budget Committee (3-1). (Majority vote required)

Virgil Macdonald moved Article 22 and was seconded by Phil Wittmann.

V. Macdonald stated the funds would be used to repair the floors, windows, kitchen and
bathrooms. The fund has a balance right now of $961.42.

D. Hershey, as a resident, stated he struggles with spending money on this building as we are not
sure when the last time it was used. His understanding and personal experience is that it hasn’t
been used in several years. There is no parking on the premises and is a vacant building for all
intents and purposes. Mr. Hershey recalls about two to three years ago there was a theft at the
location of some artwork/tapestries in the building. Again, you have another side of the lack of
use and accountability for the building. This is a waste of money on a building that will never be
used with no easy access.

V. Macdonald responded that the Town still owns this building and we have a responsibility for
the upkeep.

R. Wentworth added the Town has looked into getting rid of this property. But, as of right now
we are unable to do that as it is in a judge’s hands. We’ve been told that we had to hold on to
this. If you ever have a chance to talk to Mr. Sessler you can get more information about it. The
theft that was mentioned did not happen on the Town watch, this happened while it was with the
West Alton Fireman’s Association. When the Town did take ownership of that is when we were
asked about it. We were given this ownership through the courts. We need to put funds here just
in case something happens with the building so we can make it safe and guard against theft. This
is why it is a low amount of $1,000.

Virgil Macdonald motioned to restrict Article 22 and Reuben Wentworth seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 23: To see if the Town will vote to raise and appropriate the amount of $75,000.00 to be
added to the Retaining Wall Capital Reserve Fund as previously established in 2018. Said funds
are to come from the unassigned fund balance. There will be no funds raised from general
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taxation. This will not affect the tax rate. Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (4-0). (Majority vote required)

Paul LaRochelle moved Article 23 and was seconded by Virgil Macdonald.

P. LaRochelle stated the retaining rock wall from the public boat docks to the swim area needs
repair. The retaining wall is deteriorating at the water level due to the age and wave action. The
cost of the repair is approximately $90,000. The fund currently has a balance of $20,352.

L. Carr asked what type of wall are we going to get. Will we be getting another wall like it is on
the other side of the bay?

P. LaRochelle responded that these would be repairs to the wall with what is existing there now.
Just redoing the wall underneath where it is deteriorating.

L. Carr followed up by asking if it was going to be the block as it is on the other side. Most of
the townspeople are against this type of block.

P. LaRochelle responded that no it will not be.

Paul LaRochelle motioned to restrict Article 23 and Reuben Wentworth seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 24: To see if the Town will vote to raise and appropriate the amount of $25,000.00 to be
added to the Police Detail Revolving Fund established in 2016 and amended in 2018. Said funds
to be added to this fund came from the sale of the Police Humvee, which have been deposited
into the General Fund awaiting transfer into the Police Detail Revolving Fund in accordance with
instructions from the DRA. Said funds are to come from the unassigned fund balance. There
will be no funds raised from general taxation. This will not affect the tax rate.
Recommended by the Board of Selectmen (4-1). Recommended by the Budget Committee (4-0).
(Majority vote required)

Reuben Wentworth moved Article 24 and was seconded by Virgil Macdonald.

R. Wentworth stated earlier this year the Board of Selectmen allowed the Chief of Police to sell
the Humvee. With the sale of the Humvee the Police Chief thought that the way the town had it
all set up that equipment would be purchased through the revolving fund; he could receive that
money through this fund to purchase a pick-up truck to haul their emergency management trailer
and boat. Unfortunately, at that time the way the Humvee was purchased the funds have to go
into the surplus fund. The Chief has asked the Board of Selectmen to ask the voters to have the
$25,000 released out of the surplus fund and transferred into the revolving fund for equipment
and cruisers. The last twelve years the Police Department has funded their cruisers and boats
through their revolving fund through the detail fund by doing special duties.

No further discussion.

Reuben Wentworth motioned to restrict Article 24 and Paul LaRochelle seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 25: To see if the Town will vote to raise and appropriate the sum of $100,650.00 for the
purpose of purchasing twelve solar powered rectangular rapid flashing beacon pedestrian
crossing signals and one solar powered driver feedback speed sign to be used as permanent
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traffic and pedestrian safety measures throughout Main Street and the bay area. Said funds are to
come from the unassigned fund balance. There will be no funds raised from general taxation.
This will not affect the tax rate. Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (3-1). (Majority vote required)

Reuben Wentworth moved Article 25 and was secdnded by Paul LaRochelle.
R. Wentworth deferred to Officer MacDougall on behalf of the Police Chief.

Todd MacDougall, Alton Police Lieutenant, stated the town is hoping to purchase and install a
cross-walk sign as it describes here. The Town of Farmington has one on Central Street and is
activated by push buttons and will alert oncoming traffic that somebody wants to cross. We
want to install these in the bay area and on Main Street in high traffic areas of crosswalks. The
traffic alert sign will be on the speed limit side as you’re crossing the bridge coming into the bay.
It will alert the driver what the speed is and give them a little slow down if they’re exceeding the

speed.

Desmond Douglas voiced his concern that almost 90% of people don’t use the crosswalks where
they are located now, they won’t go to where the buttons are. Mr. Douglas does agree with the
speed signs, especially in the bay right by the bridge.

D. Hershey agreed with the concept and principle for safety mechanisms. His personal
experience when people see a pedestrian in the crosswalk or not, they are very aggressive at
stopping to allow them to cross. What have there been in accidents as a result of the aggressive
stopping? Is there a direct correlation in a reduction of accidents with this equipment?

Lieutenant MacDougall responded that thankfully we haven’t had high impact crashes. We try
to address those people who are not using the crosswalk as they should. The idea behind these
signs is that instead of having the stand-up ones in the middle of the road, where people tend to
hit them as targets, they would be on the outside and would help signify where the crosswalks
are. It will also help those people who are not familiar with the area to locate the crosswalks. In
short, we have not had a high number of incidents; the last pedestrian strike was at Route 140
and Main Street. Lieutenant MacDougall has stats from the state on the number of pedestrian
fatalities. Thankfully we haven’t had any fatalities in Alton, we just don’t want to wait until they
do start occurring. Our position is it will improve the pedestrian situation in the bay, we won’t
know until we invest in this.

F. Carr asked if the flashing lights would bother the residents who live near these signs.
Lieutenant MacDougall shook his head no.

K. Roberts added that the problem we have is that there are so many vehicles parked where the
crosswalks are located. Our town grows from almost 4,900 to 22,000 in the summer. It is so
busy for someone to cross that roadway and there really is no indication but to stand out and
wait. Mr. Roberts believes this is a great idea for the safety of our community.

Mr. Wentworth added that two families have donated a sign to the Town of Alton, located by the
Christian Conference Center swimming area and the sidewalks there. It was getting to be
hazardous for the kids crossing. With the cars parked there, kids would have to go out to the
road and almost get hit. Most of the jaywalkers last year were adults and visitors to our
community, not residents. Children can be taught to push the button, wait until the sign says to
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walk; then alerts the drivers in the bay. This is a very low impact for safety measures to at least
protect our children.

D. Douglas would like to see adjustments for crosswalks to allow for visibility. Most of the time
people in the bay park right on the cross walks. Give pedestrians space on the crosswalk so that
they can be seen.

Reuben Wentworth motioned to restrict Article 25 and Paul LaRochelle seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 26: To see if the Town will vote to authorize the Selectmen to raise and appropriate
$75,000.00 for the purpose of purchasing thirteen Motorola Portable radios and five Motorola
mobile radios to be used by the Police Department. Said funds are to come from the unassigned
fund balance. There will be no funds raised from general taxation. This will not affect the
tax rate. Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (4-0). (Majority vote required)

Paul LaRochelle moved Article 26 and was seconded by Phil Wittmann.

P. LaRochelle stated this will allow the police department to replace all of the inoperable and
unsupported radios with new and better functioning ones. This will help increase department
interoperability as well as overall officer safety.

Lt. MacDougall added that the two different models of portable radios they are looking to
replace have been in service since 2002 and 2005. They generally have a ten-year serviceable
life. This year we didn’t have any events that we needed all of our officers on these radios, if we
did, we wouldn’t be able to give them all radios.

R. Shea stated he is in favor of this article. Particularly when something goes wrong
communication is absolutely critical and it is easy to get screwed up with bad equipment or old
frequencies. Having said this, was wondering with this and the previous article, are there Federal
and State funds available; has this avenue been pursued for either article.

R. Wentworth responded that we have.

Virgil Macdonald motioned to restrict Article 26 and Paul LaRochelle seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 27: To see if the Town will vote to raise and appropriate the sum of $40,000.00 to be
used for 2021 unanticipated Emergency Management related expenses. Said funds are to come
from the unassigned fund balance. There will be no funds raised from general taxation. This
will not affect the tax rate. Recommended by the Board of Selectmen (5-0). Recommended by
the Budget Committee (4-0). (Majority vote required)

Virgil Macdonald moved Article 27 and was seconded by Phil Wittmann.

V. Macdonald stated this would give the Emergency Management Team the ability to cover
expenses related to the COVID-19 pandemic that are not otherwise budgeted through the
operating budget. This state of emergency has gone on far longer than anyone anticipated and
the Town needs to be prepared for it to continue into the better part of 2021.
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D. Hershey, resident, asked if in the event there are additional appropriations made from the
government that will fulfill this void, is there an opportunity for this money to be targeted
someplace else or will it go into a general fund.

R. Wentworth responded the money would go into the surplus fund. Right now, we budget for
this down the road in case there are no additional funds coming in from the Federal and State
Government. Last year the budget for Emergency Management was $4,000. We did over
expend this amount on other needs that the government did not fix. The reason for this is to have
some money available especially for PPE.

Bob Holt motioned to restrict Article 27 and Phil Wittmann seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 28: To see if the Town will vote to raise and appropriate the sum of $25,000.00 to be
added to the Milfoil Capital Reserve Fund, as previously established in 2010. Recommended by
the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0). (Majority vote
required)

Bob Holt moved Article 28 and was seconded by Paul LaRochelle.

Bob Holt stated this is an ongoing capital reserve fund for the milfoil. That has been done for
over ten years now by volunteers and has been very successful. Mr. Holt believes the committee
has done a fantastic job. Kellie Troendle, Parks and Recreation Director, is here if anyone has
any further questions.

Bob Holt motioned to restrict Article 28 and Paul LaRochelle seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 29: To see if the Town will vote to change the purpose of the existing Recycling
Revolving Fund previously established in 2006. The original purpose of this fund was for
facilitating and encouraging recycling as defined in RSA 149-M:4; The proposed change is to
expand the purpose of the existing fund to include assisting with the expenses and needs of non-
recycled items and equipment in accordance with RSA 149-M:4 and RSA 31:95-h,LILIILIV.
This account is funded by recycling revenues. There will be no funds raised from general
taxation. This will not affect the tax rate. Recommended by the Board of Selectmen (5-0).
(Majority vote required)

Reuben Wentworth moved Article 29 and was seconded by Virgil Macdonald.

R. Wentworth stated that he brought this before the board earlier this year. This account
currently has $424,000. We usually maintain that same amount and some years can be higher
unless we have to replace something in recycling equipment. What we are asking you to do is to
open the fund a little, to allow the Selectmen use the funds for other parts to the operation of the
solid waste center. Such as if the compactors and hoppers need to be rebuilt or replaced, these
funds as the fund states cannot be used for these purposes and would be a significant impact to
the taxpayers. Also, different equipment, such as the pick-up truck can be replaced down the
road if it needs to, which shouldn’t be for another ten years as it was replaced. All we are asking
to do is to expand what this money can be used for.

No further discussion.
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Reuben Wentworth motioned to restrict Article 29 and Bob Holt seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 30: To see if the Town will vote to raise and appropriate the sum of $14,000.00 to be
added to the Town Hall Building Improvements Capital Reserve Fund, as previously established
in 2011. Recommended by the Board of Selectmen (4-1). Recommended by the Budget
Committee (4-0). (Majority vote required) (Recommended by CIP)

Phil Wittmann moved Article 30 and was seconded by Reuben Wentworth.

P. Wittmann stated these funds will be used for improvements to the Town Hall. The current
project these funds are being sought for is a sprinkler system for the Town Hall. The building
has a smoke detector system, which is old, but no sprinkler system which places the Town in
violation of State of New Hampshire Fire Safety Codes for occupancy limits in the upstairs
meeting room as well as the hallways, and building exits.

No further discussion.

Bob Holt motioned to restrict Article 30 and Phil Wittmann seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 31: To see if the Town will vote to raise and appropriate the sum of $523.00 to be added
to the Water Main Expense Capital Reserve Fund created in 2020. These funds were the
remaining interest left after closing the Alton Water Works Water Transmission Line Extension
Capital Reserve Fund and Alton Water Works Water Transmission Line Replacement Capital
Reserve Fund in March of 2020. Said funds are to come from the unassigned fund balance.
There will be no funds raised from general taxation. This will not affect the tax rate.
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).
(Majority vote required)

Reuben Wentworth moved Article 31 and was seconded by Bob Holt. .

R. Wentworth stated last year this article was approved by a town meeting vote and was
approved by the Department of Revenue. Then the individual from the Department of Revenue
disallowed this after it was voted on because it did not have the exact interest to the date when it
was approved. This article is a housekeeping measure that allows us to pull the rest of the
money out that is owed to us with interest included. This is why it was written this way; was
sent to and approved by DRA. We are asking for what is owed to the water users.

No further discussion.

Bob Holt motioned to restrict Article 31 and Reuben Wentworth seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 32: To see if the Town will vote to ratify the renewal of the long term lease between the
Town of Alton (Lessor) and Shibley’s at the Pier, Inc. (Lessee) for the land upon which the
Restaurant known as Shibley’s at the Pier is presently located. The building, decks and docks are
owned by the Lessee. The land to be leased is more particularly described in the proposed lease
and the land and the building, deck and docks are shown on a site plan attached to the lease. The
proposed lease will be for a period of twenty (20) years commencing in 2021 and ending in
2041. The first year’s rent will be $11,060.40. The annual rent increase each year of the lease
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thereafter starting in 2022 based on the annual increase in the Consumer Price Index as reported
by the July Northeast CPI (Consumer Price Index) of each year starting in 2022. Each year’s
increase will never be less than 2% nor more than 5%. (A copy of the proposed lease and site
plan are available for review at the Town Clerk’s office) There will be no funds raised from
general taxation. This will not affect the tax rate. Recommended by the Board of Selectmen
(5-0). (Majority vote required)

Virgil Macdonald moved Article 32 and was seconded by Phil Wittmann.

P. LaRochelle stated this is a continuation for the Shibley’s that will allow them to continue their
business they have had for over 20 years. This will allow them to lease the land to continue the
work in the community and hand down to their family. This is an asset to the bay and is a good
location for the business. Again, there is no general taxation to the public.

D. Hershey, resident, agreed that it is a fixture and an asset to the Town. The only thing that
comes to mind is the adequacy of the rent; $1,000/month is that a reasonable amount of market
rate — he does not know this, just a number throwing out there. Second, as time goes on a 20-
year lease and there is a change in the successorship of the business; is the Town concerned or is
there a mechanism for the disrepair of the building? To prevent going from a landmark to an
eyesore.

P. LaRochelle responded it is in their best interest to continue the upkeep of the building.

R. Wentworth added that there are clauses in the lease that they have to maintain the upkeep and
everything if there is disrepair showing. In addition to having to pay the $11,000 per year, they
have to pay the property taxes for their property. So, they’re not just paying for the building, but
they’re also paying taxes on the assessed value of the land.

Wally Keniston, resident, asked if this 20-year lease period is in accordance with the previous
lease or is it an extension and an increase of the amount of time.

Attorney James Sessler responded this is an extension of the previous lease, which had another
two years to run. We were trying to define where the leased area was, we never had a good site
plan. And when we came to an agreement with the Shibley’s about the area that they are
actually leasing and being taxed for, he asked if the Town would consider bringing it to the
voters to renew the lease for another 20 years. So, it is a little early, they have another two years
to run. But we’re getting a better definition of the property that is being taxed and the lease.
Everything else is pretty much the same. Except the base rent is being increased since the last
lease. We left consumer pricing index increase as it was before. The payment of the taxes is the
same as the previous lease. Everything is essentially the same, we’re just extending the term and
are defining the area leased better than we ever have.

Paul LaRochelle motioned to restrict Article 32 and Virgil Macdonald seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 33: To see if the Town will vote to raise and appropriate the sum of $12,500.00 for the
purpose of supporting the Alton Community Services which provides a food pantry and
assistance programs for fuel, prescriptions, utilities and housing in close coordination with the
Alton Welfare Department. This is a special warrant article. Recommended by the Board of
Selectmen (5-0). Recommended by the Budget Committee (4-0). (Majority vote required)
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Phil Wittman moved Article 33 and was seconded by Virgil Macdonald.

Peter Bolster, stated 22 years ago when he first moved to Alton he had the opportunity to work
with Father Wegman, Bob Hatch, Liz Sweeney and St. Vincent DePaul to establish a food pantry
for the Alton community. We came up with Alton Community Services to provide food and
help for the community. The amount of cooperation from individual citizens, Hannaford
supermarket, and churches have made it possible for the program to function. No one gets paid a
cent for this operation. The donations from the community have been amazing as we continue to
operate. This last year we purchased 15,260 pounds of food from the NH Food bank.

Purchasing at pennies on the dollar. We probably received an equal amount of food donations
from Hannaford’s and other groups in the community. We are appreciative of the town for
continuing to provide funds that we use primarily for the rent of the building. We also do grants
for individuals in the community with fuel. Mr. Bolster stated he is appreciative of your
consideration to this important program that means a great deal to our community.

No further discussion.

Bob Holt motioned to restrict Article 33 and Phil Wittmann seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 34: To see if the Town will vote to raise and appropriate the sum of $2,000.00 for the
purpose of supporting the American Red Cross which provides disaster relief, shelters, basic
household necessities and counseling. This is a special warrant article. Recommended by the
Board of Selectmen (4-1). Recommended by the Budget Committee (5-1). (Majority vote
required)

Paul LaRochelle moved Article 34 and was seconded by Phil Wittmann.

P. Wittmann stated he had first hand experience with the American Red Cross when there was a
flood that came through his neighborhood many years back. The very next morning the
American Red Cross was there to help. Mr. Wittmann explained to those working for the
program that some of his neighbors needed help more than he did. They would not hear of it, as
everyone receives help from this program.

No further discussion.

Paul LaRochelle motioned to restrict Article 34 and Phil Wittmann seconded the motion.
The motion was passed with a favorable vote and will go to the ballot as written.

Article 35: To see if the Town will vote to raise and appropriate the sum of $10,000.00 for the
purpose of supporting the Community Action Program which provides supplemental food, fuel,
utility, transportation, meals on wheels, weatherization assistance and Women, Infants &
Children food assistance program (WIC). This is a special warrant article. Recommended by
the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0). (Majority vote
required)

Virgil Macdonald moved Article 35 and was seconded by Bob Holt.
No discussion.

Reuben Wentworth motioned to restrict Article 35 and Paul LaRochelle seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.
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Article 36: To see if the Town will vote to raise and appropriate the sum of $2,500.00 for the
purpose of supporting Caregivers of Southern Carroll County & Vicinity, Inc. (includes Alton)
which provides free transportation to handicapped, elderly and other residents needing assistance
with all these services provided by volunteers. This is a special warrant article. Recommended
by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0). (Majority vote
required)

Virgil Macdonald moved Article 36 and was seconded by Reuben Wentworth.
No discussion.

Virgil Macdonald motioned to restrict Article 36 and Reuben Wentworth seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 37: To see if the Town will vote to raise and appropriate the sum of $500.00 for the
purpose of supporting CASA (Court Appointed Special Advocates) which provides advocacy for
abused and neglected children. This is a special warrant article. Recommended by the Board of
Selectmen (5-0). Recommended by the Budget Committee (3-1). (Majority vote required)

Reuben Wentworth moved Article 37 and was seconded by Virgil Macdonald.

No discussion.

Rob Holt motioned to restrict Article 37 and Paul LaRochelle seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 38: To see if the Town will vote to raise and appropriate the sum of $12,000.00 for the
purpose of supporting the Central New Hampshire VNA & Hospice which is a non-profit agency
that provides health care, hospice care and maternal child health services. This is a special
warrant article. Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (3-1). (Majority vote required)

Bob Holt moved Article 38 and was seconded by Paul LaRochelle.
No discussion.

Paul LaRochelle motioned to restrict Article 38 and Bob Holt seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 39: To see if the Town will vote to raise and appropriate the sum of $15,750.00 for the
purpose of supporting Lakes Region Mental Health Center which provides mental health care to
area residents, services for children, elders, along with other emergency services. This is a
special warrant article. Not recommended by the Board of Selectmen (4-1). Recommended by
the Budget Committee (4-2). (Majority vote required)

Reuben Wentworth moved Article 39 and was seconded by Virgil Macdonald.

R. Wentworth, as a resident, added that he was the lone vote in favor of the article as a
Selectmen. He is in favor of this article as years ago his daughter had an unfortunate mishap and
had services provided by this group. This group has done a remarkable job. And looking at all
the other non-profits that we have associated with tonight, you will notice that most of them are
5-0 and a few 4-1. We are talking $62,000 in all our appropriations tonight if they pass at town
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meeting. Which is minimal in this day in age with the drugs, stress on our family lives that we
have seen personally. I hope this will be considered along with all the other non-profits.

D. Hershey, resident, stated he has nothing against the organization. Lakes Region Mental
Health, non-profit, is owned by Genesis which is a very large corporation. Mr. Hershey is
perplexed as to why they would seek a donation from the town under the provisions of the
Affordable Care Act, private insurance, Medicare and Medicaid. Their services should be
compensated appropriately through the medical healthcare system. To the extent if somebody is
not covered by insurance and chooses to not purchase coverage through the Affordable Care Act,
an organization such as Lakes Region Mental Health non-profit does have the ability to fill out
an application on behalf of a patient and submit it for coverage and payment. In a situation
we’re hearing that they are not getting paid for services, I think it is an issue that someone is not
doing the right paperwork. Again, Mr. Hershey is in great support of the organization.
However, receiving a donation from the taxpayers over and above what is available to them
through the healthcare system is not appropriate.

Ken Roberts motioned to restrict Article 39 and Loring Carr seconded the motion. The
motion was passed with a favorable vote and will go to the ballot as written.

Article 40: To see if the Town will vote to raise and appropriate the sum $3,000.00 for the
purpose of supporting L.I.F.E. Ministries, Inc. which is a not-for-profit charity that provides food
and staples to Alton residents. This is a special warrant article. Recommended by the Board of
Selectmen (5-0). Recommended by the Budget Committee (3-1). (Majority vote required)

Phil Wittman moved Article 40 and was seconded by Paul LaRochelle.

D. Hershey, resident, stated the L.I.F.E. Ministries not for profit individuals are compensated
even though they state they are “not for profit”. Which, is fine. Mr. Hershey suggested this may
be duplicative of Article 33, which is charged for doing essentially the same thing with the staff
that is all volunteer. I would rather take the $3,000 from Article 40 and put it in Article 33;
which is not being made as a motion.

Phil Wittmann motioned to restrict Article 40 and Paul LaRochelle seconded the motion.
The motion was passed with a favorable vote and will go to the ballot as written.

Article 41: To see if the Town will vote to raise and appropriate the sum of $1,575.00 for the
purpose of supporting New Beginnings which provides 24-hour crisis support for
domestic/sexual assault victims, operates a shelter and provides counseling. This is a special
warrant article. Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (3-1). (Majority vote required)

Virgil Macdonald moved Article 41 and was seconded by Reuben Wentworth.
No discussion.

Reuben Wentworth motioned to restrict Article 41 and Virgil Macdonald seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 42: To see if the Town will vote to raise and appropriate the sum of $2,500.00 for the
purpose of supporting Waypoint formerly known as Child and Family Services of NH. This is a
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special warrant article. Recommended by the Board of Selectmen (5-0). Recommended by the
Budget Committee (3-1). (Majority vote required)

Virgil Macdonald moved Article 42 and was seconded by Phil Wittmann.

Wally Keniston, resident, urged the Select Board when putting the warrant articles together to
mention the community where this organization is cited. To make sure it is in our best interest
and supporting our community. It will help the voters to make an informed decision.

R. Wentworth responded that the Board of Selectmen requested letters from all the non-profit
organizations explaining their expenses, finances, and where the money goes in to our
community. They can’t tell us who they helped as that is private information. All of the
organizations responded to us with the information we requested. I can show you that the money
they’re requested and how it is going to be used in our community. I will take your suggestion
into consideration for next year.

D. Hershey, resident, believes Article 42 is duplicative of Article 39, because of this he would
not be supportive of this article. Those types of services are available for compensation through
the various healthcare coverage programs. In many cases it is more of a function of the facility
choosing not to do the required paperwork to submit a claim on behalf of their client.

L. Carr asked if the Selectmen are aware of what Mr. Hershey just said before recommending
these articles.

R. Wentworth responded he was aware that the American Red Cross have some amount of
federal money that goes to them and they take donations. And, they have help that they pay.

The same reason why Mr. Hershey does not want to support the others. A lot of these
organizations take money from the state, federal, and county governments. They ask for the
donations from us to help the citizens in our communities. So, yes, we are aware of this as we
have the last twenty years. We know they get subsidies from the government — county, state, and
federal. As far as the insurance, such as Mr. Hershey is saying, you take an individual who
doesn’t have any insurance or participating in the great healthcare system in this country, they
have to sometimes come up with those funds. Like he has said, it is $62,000 of these warrant
articles are all spent in the best places they can to help out our neighbors.

No response after Mr. Carr asked if all Selectmen were aware of this.

Virgil Macdonald motioned to restrict Article 42 and Paul LaRochelle seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 43: To hear reports of any committees,boards,trustees,commissions,officials,agents or
concerns of voters; and vote to accept the same. Furthermore, to conduct any other business that
may legally come before said meeting. (Majority vote required) This is a petition article.

Loring Carr moved Article 43 and was seconded by Felice Carr.

Mr. Carr stated he started this petition article. Has asked that the Selectmen to add every year. It
may be some years nobody brings up an issue and some may bring up some issues. When can
we do that?

Moderator Lane-Douglas responded this is SB2, when it was a Town Meeting the reports were
required. As far as an SB2, in a deliberative session reports are not required.
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R. Wentworth stated the Selectmen can add this in. Does not see a reason to add this anymore as
it is an article that has no meaning anymore.

Mr. Carr asked if you don’t think the Selectmen should hear anything from their concerned
citizens at this meeting.

Mr. Wentworth responded we have regular posted Selectmen’s meetings to attend and voice your
concerns. But here is to do the business of the Town from the Town Meeting for expenditures
for the next year. We have the articles we can discuss, but to wait until the end of the meeting to
bring things back up all over again. That defeats the purpose.

Moderator Lane-Douglas stated that citizens can bring items up at the Budget Committee
meetings and Selectmen’s meetings to be addressed. The deliberative is only to discuss what
goes on the ballot. To hear reports of various committees is important to know. It is a matter of
going to the Select Board meeting, Budget Committee meeting, or any special committees that
the board sets up.

Virgil Macdonald motioned to restrict Article 43 and Reuben Wentworth seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 44: In order to save the estimated cost of $80,000.00 to $100,000.00 to “reconfigure” the
current Master Plan, which now preserves the rural character, natural beauty and unique quality
of life that Alton citizens cherish: The voters direct the Planning Board to readopt the current
Alton Master Plan without changes for the next ten year period. This is a petition article. This
article is not supported by the Board of Selectmen because it is contrary to the procedures
set out in State law RSA 675:6 and it will therefore have no binding effect if adopted.

Virgil Macdonald moved Article 44 and was seconded by Loring Carr.

L. Carr stated this article is self-explanatory, that during the second to last Master Plan
Committee it was stated it was going to cost $80,000 - $100,000 for this master plan. Mr. Carr
wanted to remind people that the master plan is not a legal document, it is non-binding. Believes
the Town should save the money and that if people read the one we have now it is more than
adequate.

Felice Carr added that there are people in the Town who are in a position where they are hurting
for money and believes this should wait and not be spent this year. Would like to know why it is
“contrary”, is it because of state law?

Attorney Sessler stated the State law that is cited in here states that the master plan is adopted by
the Planning Board and they’re the ones who vote. It never comes to town meeting and the
Planning Board gets the sole say in the master plan. Second of all, everyone needs to know there
is no proposal to spend money. Mr. Sessler does not know where these figures come from, but
there is no request to spend money this year on the master plan. And, a master plan has not been
adopted yet. If the Planning Board wants to spend money, they need to come to Town Meeting
and request it.

P. LaRochelle stated the Master Plan Committee was approved to have $25,000 to seek out an
RFP on a consultant. Strictly a consultant to go over the guidelines of giving the Master Plan
Committee guidance of how to redo the master plan, which is 15 years old and outdated. This
needs to be redone. The Town is growing and there is more of a need for a revised master plan.
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So, $25,000 had been appropriated to get that started. And, there is nothing else that has been
sought out yet to get any additional sum of money. This amount of money was approved at town
election last year.

Patrick O’Brien, representative to the CIP, stated he feels somewhat responsible for some of the
information that is being twisted. There is no desire to change the rural character, natural beauty
and unique quality of life that the Alton citizens cherish as identified here in this article. The
desire to reopen the idea of a master plan has not been considered for some time now and is to
help dictate the forward direction of the Town. Specifically, as it relates to CIP. It’s hard to
plan for expenses that we don’t see coming. The CIP Committee can’t make up this plan, and
must look to the Planning Board and the Master Plan Committee. This is a working document
that needs to be open and reviewed regularly, not every fifteen years. There was discussion if we
were to completely redo the master plan it could be up to $80,000 - $100,000, this is depending
on how much community involvement we have. This number could come down significantly

with more volunteers we have.

Wally Keniston motioned to restrict Article 44 and Reuben Wentworth seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Article 45: By petition of 25 or more eligible voters of the town of Alton to see if the town will
vote to urge that the New Hampshire General Court, which is obligated to redraw the maps of
political districts within the state following the federal census, will ensure fair and effective
representation of New Hampshire voters without gerrymandering.

Additionally, these voters ask the town of Alton to urge the NH General Court to carry out the
redistricting in a fair and transparent way through public meetings, not to favor a particular
political party, to include communities of interest, and to minimize multi-seat districts.

Furthermore, as the New Hampshire State Constitution, Part 2, Article 11 allows towns of
sufficient population to have their own state representatives, not shared with other towns, for the
town of Alton to petition the NH General Court for its own exclusive seat(s) in the NH House of
Representatives if it does not already have it, ensuring that State Representatives properly
represent the town’s interests.

The record of the vote approving this article shall be transmitted by written notice from the
selectmen to Alton's state legislators, informing them of the demands from their constituents
within 30 days of the vote. This is a petition article.

Virgil Macdonald moved Article 45 and was seconded by Wally Keniston.

Brian Beihl, resident on Sunset Shore Drive, stated that every ten years the census bureau
conducts their census. We have to allocate votes within our districts in NH; State Reps, State
Senate, Executive Council, County Commission, and our Congressional districts. This process
was fair for many years prior to 2011. In 2011, there were dozens of towns that were
gerrymandered for partisan purposes. That was the last time. This warrant article is trying to
prevent this from happening in 2021. Many of you may remember that Alton once had its own
State Representative. That went away as we now share a rep with Gilmanton, as District 5. Any
Town that has over 3,290 people should have its own State Representative exclusive to the
Town. Alton is lucky as both of District 5 reps are from our town. This could switch in the
future. This article is asking the General Court to make sure that Alton gets their own exclusive
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state rep district. Overall, we are looking for fair, non-partisan, and transparent process of
redistricting. This is a non-binding resolution and is important for Alton to join its voice with
one hundred other towns across New Hampshire to ensure a fair process.

No further discussion.

Reuben Wentworth motioned to restrict Article 45 and Virgil Macdonald seconded the
motion. The motion was passed with a favorable vote and will go to the ballot as written.

Wally Keniston motioned to adjourn the meeting and was seconded by Reuben Wentworth. The
motioned passed with a favorable vote.

The meeting was adjourned at 8:48pm.

Respectfully Submitted,

Jennifer Collins
Recording Secretary
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* * * 2021 Town Election Results * * *

ABSENTEE BALLOT AND OFFICIAL BALLOT __ BALLOT10F3

ANNUAL TOWN ELECTION 821 Ballots Cast
ALTON, NEW HAMPSHIRE Nuo Ny

MARCH 8, 2021 o cLERK
INSTRUCTIONS TO VOTERS

A. TO VOTE, compietely filt in the OVAL {o the RIGHT of your choice(s) like this: @
B. Follow directions as to the number of candidates to be marked for each office.
C. To vote for a person whose name is not printed an the ballot, write the candidate’s name on

the line provided and completely fill in the OVAL.

SELECTMAN LIBRARY TRUSTEE PLANNING BOARD
for three years mor: ??t:;%z‘g for three years mof: gi:rt%:’é for three years morev &‘:::eli\:\;g

BROCK MITCHELL 356 @ [ANNETTE SLIPP 667 @ |THOMAS C. HOOPES 556 @
PHILIP WITTMANN 338 O O [SCOTTIWILLIAMS 557 @

Write-in 30 © (Witein) BRENNAN CHRISTEN 24Q O
(Wrile-in) LIBRARY TRUSTEE O
TOWN CLERKI for gro year mor:xr‘;o(;:l‘é ften) &)
TAX COLLECTOR SARAH E. HILL 648 @ TReTAT
far three years mor::‘::r:%lr‘g O SUPERVISORS OF
LISA NOYES 735 @ CWiler] THE CHECKLIST
O BUDGET COMM!TTEE for threa years mof:g::r:%:lz
Wiie-io] ot three vears o ot VALERIE A. TARBELLG49 @
TREASURER PATRICKO'BRIEN 643 @ o
fot tyes yeuss mors an ONE Jake Bemis 65 ® e
JEANM.STONE 683 @ wrtein) SUPERVISORS OF
'®) (Waile-n) THE CHECKLIST
) BUDGET COMMITTEE |0 omemrine
TRUSTEE OF o o years e o ANDY McLEOD 658 @
TRUST FUNDS REUBEN PARKER 6§30 @ O
Vote for not O {Write-in)
for three years more than ONE
ROGERSAMPLE 547 @ (Wte-in} ZONING BOARD
O BUDGET COMM|TTEE for three years mor:clh':r?{)anE‘
(Write-in} for one year mr:;mmhélr;‘é FRANCIS P. RICH JR. 61 6.
TRUSTEE OF LEANN LaPLANTE 813 @ @]
TRUST FUNDS o CTT)
Vote for not {Write-in)
for one year mere than ONE

THOMAS DIVENY 540

ce

{Write-in}

TURN BALLOT OVER AND CONTINUE VOTING
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ARTICLES

Article 2: Planning Board Proposed Amendment #1:
Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for the Alton Zoning
Qrdinance as follows?

To amend Article 400 Zoring Districts Regulations, Section 401.D.,1.&D., 2., to gxpand the permitted uses,
*Amusement Use - indoor” and “Amusement Use - Outdoor”, in the Rural Residential (RR} and Ruraf (RU)
Zones by Special Exception; and to amend Article 200 Definitions, as detaited in the full-text copy of the
2021 Amendments to the Alton Zoning Ordinance proposed by the Alton Planning Board.

YES @
NO O

Article 3: Planning Board Proposed Amendment #2:
Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows?

To amend Article 400 Zoning Districts Regulations, Section 401:D., 18., to remove “Firewood Processing® as
a permitted gommergial use in the Residential Commercial (RC) Zone; and to amend Article 200
Definitions, as detailed in the full-text copy of the 2021 Amendments to the Alton Zoning Qrdinance proposed
by the Alton Planning Board.

YES @
NO O

Article 4: Planning Board Proposed Amendment #3:
Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows?

To amend Article 400 Zoning Districts Regulations, Section 401:0,, 27., to permit "Lumber Yard" in the
Residential Commercial (RC) and Residential Rural (RR) Zones by Special Exception; and to amend Article
200 Definitions, as detalled in the full-text copy of the 2021 Amendments to the Alton Zoning Ordinance
proposed by the Alton Planning Board.

YES O
NO @

Article §: Planning Board Proposed Amendmant #4:
Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows?

To amend Article 400 Zoning Districts Regulations, Section 401:D., 39., to remove “Qutdoor Recreation” as
a permitted use in the Residential (R) Zone, and continue to allow it in the Residential Rural (RR) and Rurat
(RU) Zones by Special Exception; and to amend Article 200 Definitions, as detailed in the full-text copy of
{he 2021 Amendments to the Alton Zoning Qrdinance proposed by the Alton Planning Board.

YES @
NO O

Articla 6: Planning Board Proposed Amendment #5:
Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows?

To amend Article 300 General Provision, Section 327:A., 1. & 2. Setback Requirements, to clarify the
“shoreland setback” and “roadside setback”; and to amend Article 200 Definitions, as detailed in the fuil-text
copy of the 2021 Amendments 1o the Alton Zoning Ordinance proposed by the Alton Planning Board.

YES @
NO O

Article 7: Planning Board Proposed Amendment #6:
Are you in favor of the adoption of Amendment No. § as proposed by the Planning Board for the Alton Zoning
Ordinance as follows?

To amend Article 300 General Provision, Section 320:J., a., Non-Conforming Uses, Structures, and Lots, to
clarify the threshold of increasing the number of bedrooms, as detailed in the full-text copy of the 2021
Amendments to the Alton Zoning Ordinance proposed by the Ajton Planning Board,

YES @
NO O

Article 8: To see if the Town will vote to raise and appropriate the sum of $50,000.00 to be added to the
Benefit Pay Expendable Trust Fund, previously established in 2001. Said funds are recommended by the Town
Auditors to be used to pay for benefits accrued by Town employees and redeemed when they leave employment
with the Town of Alton, in accordance with the Town Personnel Policy. Recommendad by the Board of Selectmen
(5-0). Recommended by the Budget Committee (4-0). (Maijority vote required)

YES @
NO O

Article 9: Shall the Town raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $8,210,620.00.
Should this article be defeated; the Defauit Budget shall be $8,099,570.00, which is the same as last year
(with the exception of the Water Budget} with certain adjustments required by previous action of the Board of
Selectmen or by law; or the governing body may hold one special meeting, in accordance with RSA40:13, X and
XV, to take up the issue of a revised Operating Budget only. This article does not include special or individual
articles addressed. Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee
(6-0). {Majority vote requirad)

YES @
NO O

Article 10: To see if the Town will vote fo raise and appropriate the sum of $475,042.00 for the operation and
maintenance of the Water Distributian system for the ensuing year, said sum is to be offset by users' fess. Should
this article be defeated, the Default Budget shall be $507,884.00, which is the same as last year, with certain
adjustments required by previous action of the Town or by law. Recommended by the Board of Selectmen (5-0).
Recommanded by the Budget Committee (3-0-1). (Majority vote required)

YES @
NO O

GO TO NEXT BALLOT AND CONTINUE VOTING
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ABSENTEE BALLOT anp OFFICIAL BALLOT BALLOT 20F 3
ANNUAL TOWN ELECTION
ALTON, NEW HAMPSHIRE Nuo N\ovw
MARCH 9, 2021 TOWN CLERK
ARTICLES CONTINUED

Article 11: To see if the Town will vote to raise and appropriate the sum of $430,000.00 to be added to the Fire
Department Equipment Capital Reserve Fund as previously established in 1973. $150,000.00 will come from

the unassigned fund balance which means it will not be raisad from general taxation and will not affect YES .
the tax rate. The remaining $280,000.00 will be raised from general taxation, Recommended by the Selecimen NO O
{5-0). Recommended by the Budget Committee (4-0) (Majority vote required) {Recommended by CIP})

Articlo 12: To see if the Town will vote to raise and appropriate the amount of $15,000.00 to be added to the YES @
Grounds and Maintenance Vehicle Capital Reserve fund as previously established in 2019, Recommended by

the Board of Selectmen (5-0). Recommended by the Budget Committee {4-0). {Majority vote required) NO O
{Recommended by CiF}

Article 13: To see if the Town will vote to raise and appropriate the sum of $350,000.00 {o be added to the

Highway Department Equipment Capital Reserve Fund as previously established in 1981, Recommended by the YES Q
Sefectmen {5-0). Recommended by the Budget Committee (4-0). (Majorily vote required) (Recommended by NO O
CIP)

Article 14: To see if the Town will vote to raise and appropriate the sum of $950,000.00 to be added to the
Highway Construction Capital Reserve Fund as previously established in 1998. Said amount is pariially offset by
revenues from the Highway Block Grant Fund estimated to be $181,000.00. This is an annual appropriation that YES ‘
provides for the reconsiruction of existing roadways. Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (4-0). (Majority vote is required) (Recommended by CtP) NO O

Article 15: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the Bridge YES ‘
Construction Capitai Reserve Fund, as previously established in 1995, Recommended by the Board of

Selectmen (5-0). Recommended by the Budget Committee {(4-0). (Majority vote required) (Recommended NO (O
by CIP)

Article 16: To see if the Town will vote to raise and appropriate the sum of $20,000.0Q to be added to the YES ‘
Highway Building Improvements/Repairs Capital Reserve Fund, as previously established in 2014,
Recommended by the Board of Selectmen {5-0). Recommended by the Budget Committee (4-0). (Majority vote NO O
required) (Recommended by CIP}

Article 17: To see if the Town will vote to raise and appropriate the sum of $30,000.00 to be added to the Rock YES 9
and Asphalt Crushing Capital Reserve Fund, as previously established in 2017, Said funds are to come from the

unassigned fund balance. There will be no funds raised from general taxation. This will not affect the tax NO O
rate. Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee 4-0).

(Majority vote required)

Article 18: To see if the Town will vote to raise and appropriate the sum of $10,000.00 o be added to the

Highway Sand Shed Capital Reserve Fund, as previously established in 2003. Recommended by the Board of YES .
Selectmen (5-0}. Recommended by the Budget Committee (4-0). (Majority vote required) (Recommended by NO O
CiP}

Article 19: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the YES .
Highway Sidewalk Capital Reserve Fund, as previously established. Recommended by the Board of Selectmen
(5-0). Recommended by the Budget Committes (4-0). (Majority vote required) (Recommended by CIP) NO O

Article 20: To see if the Town will vote to raise and appropriate the sum of $3,000.00 to be added to the IT YES 0
Capital Reserve Fund, as previously established in 2020. Recommended by the Board of Selectrnen (5-0).
Recommended by the Budget Committee (4-0). (Majority vote required) NO O

Article 21: To see if the Town will vote to ralse and appropriate the armount of $15,000.00 to be added to the YES ‘
Alton Bay Community Center Property Capital Reserve Fund as previously established in 2020, Recommended

by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0). (Majority vote required) NQ O
{Recommended by CIP)

Article 22: To see if the Town will vote to raise and appropriate the amount of $1,000,00 to be added to the Mount
Major Community Center Property Capital Reserve Fund as previously established in 2017, Recommended by YES .
the Board of Selectmen (5-0). Recommended by the Budget Committee (3-1). (Majority vote raquired) NO O

TURN BALLOT OVER AND CONTINUE VOTING
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ARTICLES CONTINUED

Article 23: To see if the Town will vote to raise and appropriate the amount of $75,000.00 to be added to
the Retaining Wall Capital Reserve Fund as previously established in 2018, Said funds are o come from the
unassigned fund balance. There will be no funds ralsed from general taxation. This will not affect the tax
rate, Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee {4-0).
{Majority vote required})

YES @
NO O

Article 24: To see if the Town will vote {0 raise and appropriate the amount of $25,000.00 to be added to the
Police Detail Revoiving Fund established in 2016 and amended in 2018. Said funds to be added to this fund came
from the sale of the Police Humvee, which have been deposited into the General Fund awaiting transfer into the
Police Detail Revelving Fund in accordance with instructions from the DRA. Said funds are to come from the
unassigned fund balance, There will be no funds raised from general taxation. This will not affect the tax
rate. Recommended by the Board of Selectmen {4-1). Recommended by the Budget Committee {4-0).
{Majority vote required)

YES @
NO O

Article 25: To see If the Town will vote to raise and appropriate the sum of $100,650.00 for the purpose of
purchasing twelve solar powered rectangular rapid flashing beacon pedestrian crossing signals and one solar
powered driver feedback speed sign to be used as permanent traffic and pedestrian safety measures
throughout Main Street and the bay area. Said funds are to come from the unassigned fund balance. There will
be no funds raised from general taxation. This will not affect the tax rate, Recommended by the Board of
Selectmen (5-0). Recommended by the Budget Committee (3-1). (Majority vote required)

YES @
NO O

Article 26: To see if the Town will vote to authorize the Selectmen to raise and appropriate $75,000.00 for the
purpose of purchasing thirteen Motorola Portable radios and five Motorota mobile radios to be used by the
Police Department. Sald funds are to come from the unassigned fund balance. There will be no funds raised
from general taxation. This will not affect the tax rate. Recommended by the Board of Selectmen {5-0).
Recommended by the Budget Committee (4-0}. {Majority vote raquired)

YES @
NO O

Article 27: To see if the Town will vote to raise and appropriate the sum of $40,000.00 to be used for 2021
unanticipated Emergency Management related expenses. Said funds are to come from the unassigned fund
balance. There will be no funds raised from general taxation. This will not affect tha tax rate.
Recommended by the Board of Selectmen (5.0). Recommended by the Budget Committee {4-0). (Majority vote
required)

YES @
NO O

Article 28: To see if the Town will vote to raise and appropniate the sum of $25,000.00 to be added to the
Milfoil Capital Reserve Fund, as previously established in 2010, Recommended by the Board of Selectmen
(5-0). Recommended by the Budget Committee (4-0), (Majority vote required)

YES @
NO O

Article 29: To see if the Town will vote to change the purpase of the existing Recycling Revolving Fund
previously established in 2006, The original purpese of this fund was for facilitating and encouraging recycling
as defined in RSA 149-M:4; The proposed change is to expand the purpose of the existing fund to include
assisting with the expenses and needs of non-recycled items and equipment in accordance with RSA 149-M:4
and RSA 31:95-h,1IL1ILIV. This account is funded by recycling revenues. There will be no funds raised from
general taxation. This will not affect the tax rate. Recommended by the Board of Selectmen {5-0).
{Majority vote required}

YES @
NO O

Article 30: To see if the Town wilf vole to raise and appropriate the sum of $14,000.00 to be added to the Town
Hall Building Improvements Capital Reserve Fund, as previously established in 2011. Recommended by
the Board of Selectmen (4-1). Recommended by the Budget Committee (4-0). (Majority vote required)
{Recommended by CiP}

YES @
NO O

Article 31: To see if the Town will vote to raise and appropriate the sum of $523.00 to be added to the Water
Main Expense Capital Reserve Fund created in 2020. These funds were the remaining interest left after closing
the Alton Water Works Water Transmission Line Extension Capital Reserve Fund and Alton Water Works Water
Transmission Line Replacement Capital Reserve Fund in March of 2020. Said funds are to come from the
unassigned fund balance. There will be no funds raised from genaral taxation. This will not atfect the tax
rate. Recommended by the Board of Selectmen {5-0). Recommended by the Budget Committee {4-0).
{Majority vote required) :

YES @
NO O

Article 32: To see if the Town will vote to ratify the renewal of the long term lease between the Town of Alton
(Lessor) and Shibley's at the Pler, Inc. {Lessee) for the land upon which the Restaurant known as Shibley’s at
the Pier is presently located. The building, decks and docks are owned by the Lessee. The land to be leased is
more particulary described in the proposed lease and the tand and the building, deck and docks are shown on
asite plan atlached to the lease. The proposed lease will be for a period of twenty (20) years commencing in 2021
and ending In 2041, The first year's rent will be $11,060.40. The annual rent increase each year of the lease
thereafter starting in 2022 based on the annual increase in the Consumer Price Index as reported by the July
Northeast CPI {Consumer Price Index) of each year starting in 2022. Each year's increase will never be less than
2% nor more than 5%. (A copy of the proposed lease and site plan are available for review at the Town Clerk’s
office) There will be no funds raised from general taxation. This will not affact the tax rate. Recommended
by the Board of Selectmen {5-0). {Majority vote required)

YES @
NO O

GO TO NEXT BALLOT AND CONTINUE VOTING
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ARTICLES CONTINUER

Article 33: To see if the Town will vote to raise and appropriate the sum of $12,500.00 for the purpose of
supporting the Alton Community Services which provides a food pantry and assistance programs for fuel,
prescriptions, utilites and housing in close coordination with the Alton Welfare Department. This is a special YES
warrant article. Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee O
(4-0). (Majority vote required)

Article 34: To see if the Town will vote to raise and appropriate the sum of $2,000.00 for the purpose of ygg
supporting the American Red Cross which provides disaster relief, shelters, basic household necessities and
counseling. This is a special warrant article. Recommended by the Board of Selectmen (4-1), Recommended NO
by the Budget Committee {5-1). {Majority vote required)

ce| 0@

Article 35: To see if the Town will vote to raise and appropriate the sum of $10,000.00 for the purpose of
supporting the Community Action Program which provides supplemental food, fuel, utility, transporiation, meals ygg
on wheels, weatherization assistance and Women, Infants & Children food assistance program (WIC). Thisis a
special warrant article. Recommended by the Board of Selectmen (5-0). Recommended by the Budget NO
Committee {4-0). (Majority vote required)

ce

Article 36: To see if the Town will vote to raise and appropriate the sum of $2,500.00 for the purpose of
supporting Caregivers of Southern Carroll County & Vicinity, Inc. (includes Alton) which provides free yEgg
transportation to handicapped, elderly and other residents needing assistance with all these services provided

by volunteers. This is a special warrant article. Recommended by the Board of Selectmen (5-0). Recommended NO
by the Budget Committee (4-0). (Majority vote required)

oo

Article 37: To see if the Town will vote to raise and appropriate the sum of $500.00 for the purpose of

supporting CASA (Court Appointed Special Advocates) which provides advocacy for abused and neglected ygg .
children. This is a special warrant article. Recommended by the Board of Selectmen {5-0). Recommended by
the Budget Committee (3-1). {Majority vote required) NO O
Article 38: To see if the Town will vote to raise and approptiate the sum of $12,000.00 for the purpose of
supporting the Central New Hampshire VNA & Hospice which is a non-profit agency that provides health care, ygg e
hospice care and maternal child health services. This is a special warrant article. Recommended by the Board
of Selectmen {5-0}. Recommended by the Budget Committee (3-1). {Majority vote required) NO O
Article 39: To see if the Town will vote to raise and appropriate the sum of $15,750.00 far the purposa of
supporting Lakes Region Mental Health Center which provides mental health cars to area residents, services for ygg e
children, elders, along with other emergancy services, This is a special warrant article. Mot recommended by
the Board of Selectmen (4-1}. Recommended by the Budget Committee {4-2). {Majority vote required) NO O
Article 40: To see if the Town will vote to raise and appropriate the sum $3,000.00 for the purpose of
supporting LLF.E. Ministries, Inc. which is a not-for-profit chanty that provides food and staples to Alton residents. ygg ‘
This is a spectal warrant article, Recommended by the Board of Selectmen (5-0). Recommended by the Budget NO O

Committee (3-1). (Majority vote required)

Article 41: To see if the Town will vote to raise and appropriate the sum of $1,575.00 for the purpose of
supporting New Beginnings which provides 24-hour crisis support for domestic/sexual assault victims, operates YES .)
a shelter and provides counseling. This is a special warrant article. Recommended by the Board of Selectmen
{5-0). Recommended by the Budget Committee {3-1). (Majority vote required) NO O

Article 42: To see if the Town will vote to raise and appropriate the sum of $2,500.00 for the purpose of
supporting Waypoint formerly known as Child and Family Services of NH. This is a special warrant article. ygg ‘
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (3-1). {Maority vote
required} NO O

Article 43: To hear reports of any committees,boards,trustees,commissions,officials,agents or concerns of
voters; and vote to accept the same. Furthermore, ta conduct any other business that may fegally come before ygg O
said meeting. {Majority vote required} This is a petition article. NO O

Article 44: In order to save the estimated cost of $80,000.00 to $100,000.00 to “reconfigure” the current

Master Pian, which now preserves the rural character, natural beauty and unique quality of life that Alton citizens

cherish: The votars direct the Pianning Board to readopt the current Alton Master Plan without changes for the YES O
next ten year period. This s a patition article. This article is not supported by the Board of Selectmen

bacause It Is contrary to the procedures set out in State law RSA 675:6 and it will therefore have no NO .
binding effect if adopted.

TURN BALLOT OVER AND CONTINUE VOTING
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ARTICLES CONTINUED

Article 45: By petition of 25 or more eligible voters of the town of Alton to see if the town will vote to urge that
the New Hampshire General Court, which is obligated to redraw the maps of political districts within the state
following the federal census, will ensure fair and effective representation of New Hampshire voters without
gerrymandering.

Additionaily, these voters ask the town of Alton to urge the NH General Court to carry out the redistricting in a
fair and transparent way through public meetings, not to favor a particular political party, to include communities
of interest, and to minimize multi-seat districts.

Furthermore, as the New Hampshire State Constitution, Part 2, Article 11 allows towns of sufficient population
to have their own state representatives, not shared with other towns, for the town of Alton to petition the NH
General Court for its own exclusive seat(s) in the NH House of Representatives if it does not already have it,
ensuring that State Representatives properly represent the town’s interests.

The recard of the vote approving this article shall be transmitted by written notice from the selectmen to Alton's
state legislators, informing them of the demands from their constituents within 30 days of the vote. This Is a
petition article.

YES @
NO O

YOU HAVE NOW COMPLETED VOTING THIS BALLOT
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Town of Alton

Posting of Warrant Articles
Certificate

To:  LisaNoyes, Town Clerk
From: Shannon L. Hart, Secretary

This is to certify that I, Shannon L. Hart, acting in my capacity as Secretary in Alton,
NH, hereby affirm that as of January 31, 2022, certified copies of the 2022 Warrant
Articles, of Alton, have been posted in the following locations in accordance with the
provisions of RSA 39:5, on behalf ofthe Alton Board of Selectmen:

Alton Town Hall-(A Public Place)

Gilman Library-( A Public Place)

Alton Post Office-(A Public Place)

Prospect Mountain High School (A Public Place)
St.Katharine Drexel Church lower level (A Polling Place)
Town of Alton Web Site -www.alton.nh.gov

UNDER SEAL OF THE TOWN, ATTEST:

STATE OF NE\Y HAMPSHIRE
COUNTY OF BELKNAP

On this 3Ist day of January, 2022 personally appeared before me the above named
Shannon L. Hart, known to me to be the person whose name is subscribed to this
certificate, and acknowledged that she has executed the same for the purposes herein

contained. Before me:

3\\ \‘A In ‘\\\ n\fr,\nn .
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WARRANT ARTICLES
2022 Deliberative Meeting and Town Elections

You are hereby notified to meet at the Prospect Mountain High School on Tuesday, the eighth (8th) day
of February in the year Two Thousand and Twenty Two (2022), beginning at six (6:00) o’clock in the
evening, for the purpose of deliberating upon the following Warrant Articles and the Town elections to
approve the warrant articles by ballot vote which will be held on March 8, 2022 at St. Katharine Drexel
Church (lower level) 40 Hidden Spring Rd. from 7:00 am to 7:00 pm:

Article # 1: To choose all necessary Town Officers for which there are vacancies, for such terms as
may be permitted by law; and to elect: two selectmen for three years, one town clerk/tax collector for
two years, one trustee of trust funds for three years, two library trustees for three years, one
moderator for two years, two budget committee members for three years, one budget committee
member for two years, two planning board members for three years, one planning board member for
one year, one supervisor of the checklist for six years and two zoning board members for three years.

Article # 2: Planning Board Proposed Amendment #1:
Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for the Alton
Zoning Ordinance as follows?

To amend Article 200 Definitions “Seasonal Cabin” and “Seasonal Use”, to include a “Winter
Season”, and to amend Article 400 Zoning Districts Regulations, SECTION 401 D. 44. Permitted
Uses - Table of Uses, to allow “Seasonal Cabin” in the Rural (RU) Zone by Special Exception.

Article # 3: Planning Board Proposed Amendment #2:
Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for the Alton

Zoning Ordinance as follows?

To amend Article 300 General Provisions, SECTION 328 B., C., & D. Height Restrictions, to allow
an increase in the maximum height of “Boathouses/canopied boat slips” to 20 feet by Special
Exception.

Article # 4: Planning Board Proposed Amendment #3:
Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for the Alton

Zoning Ordinance as follows?

To amend Article 300 General Provisions, to add a new section, SECTION 364 Lots in two or
more Zoning Districts.

Article # 5: Planning Board Proposed Amendment #4:
Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for the Alton

Zoning Ordinance as follows?

To amend Article 400 Zoning Districts Regulations, SECTION 401 A. 5. Permitted Uses - Table of
Uses, to strike “Garage, workshop, or shed” and insert “Non-habitable Structure” so it
coincides with the definition listed in Article 200 Definitions and with SECTION 360 Non-
habitable Structure as a Principal Building on a Lot.

Article # 6: Planning Board Proposed Amendment #5:
Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for the Alton
Zoning Ordinance as follows?

To amend Article 400 Zoning Districts Regulations, SECTION 401 D. 14. Permitted Uses - Table
of Uses, to strike “or Repair”.
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Article # 7: Planning Board Proposed Amendment #6:
Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for the Alton

Zoning Ordinance as follows?

To amend Article 400 Zoning Districts Regulations, SECTION 401 D. 45. Permitted Uses - Table
of Uses, to strike “or Warehouse”.

Article # 8: Planning Board Proposed Amendment #7:
Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning Board for the Alton

Zoning Ordinance as follows?

To amend Article 400 Zoning Districts Regulations, SECTION 401 D. 49. Permitted Uses - Table
of Uses, to strike “Travel Trailer Park/”.

Article # 9: Benefit Pay Expendable Trust Fund

To see if the Town will vote to raise and appropriate the sum of $50,000.00 to be added to the Benefit
Pay Expendable Trust Fund, previously established in 2001. Said funds are recommended by the Town
Auditors to be used to pay for benefits accrued by Town employees and redeemed when they leave
employment with the Town of Alton, in accordance with the Town Personnel Policy. Majority vote
required. Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee (4-
0).

Article # 10: Town Operating Budget

Shall the Town raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$8,691,586. Should this article be defeated; the Default Budget shall be $8,434,833.00, which is the
same as last year (with the exception of the Water Budget) with certain adjustments required by
previous action of the Board of Selectmen or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised Operating Budget
only. This article does not include special or individual articles addressed. (Majority vote required)
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).

Article # 11: Water Works Operating Budget

To see if the Town will vote to raise and appropriate the sum of $520,072.00 for the operation and
maintenance of the Water Distribution system for the ensuing year, said sum is to be offset by users’
fees. Should this article be defeated, the Default Budget shall be $468,735.00, which is the same as
last year, with certain adjustments required by previous action of the Town or by law. (Majority vote
required) Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-
0).

Article # 12: Assessing Department Vehicle Capital Reserve Fund

To see if the Town will vote to establish an Assessing Department Vehicle Capital Reserve Fund under
provisions of RSA 35:1 for the purpose of replacing the pick-up truck used by the Assessing Department,
and to raise and appropriate the amount of $3,500 to be placed into this fund. Further, to name the
Board of Selectmen as agents to expend from said fund. (Majority vote required) Recommended by the
Selectmen (4-0-1). Recommended by the Budget Committee (4-0). (Recommended by CIP)

Article # 13: Building Department Vehicle Capital Reserve Fund

To see if the Town will vote to establish a Building Department Vehicle Capital Reserve Fund under
provisions of RSA 35:1 for the purpose of replacing the pick-up truck used by the Building Department,
and to raise and appropriate the amount of $3,500 to be placed into this fund. Further, to name the
Board of Selectmen as agents to expend from said fund. (Majority vote required) Recommended by the
Selectmen (5-0). Recommended by the Budget Committee (4-0). (Recommended by CIP)
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Article # 14: Fire Department Equipment Capital Reserve Fund Clarification

To see if the Town will vote to clarify the purpose of the Fire Department Equipment Capital Reserve
Fund, previously referred to as the Fire Truck Fund established in 1973, as being used for the purchase
of all types of Fire Department apparatus, equipment on apparatus, equipment used by Fire employees
in the operation of all apparatus at emergency scenes and repairs of apparatus and equipment.
Further, to name the Board of Selectmen as agents to expend from said fund. (2/3 vote required).
Recommended by the Selectmen (5-0).

Article # 15: Fire Department Equipment Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $450,000 to be added to the Fire
Department Equipment Capital Reserve Fund as previously established in 1973. (Majority vote required)
Recommended by the Selectmen (5-0). Recommended by the Budget Committee (4-0). (Recommended
by CIP)

Article # 16: Pumper Fire Truck Pay Off

To see if the Town will vote to raise and appropriate the sum of $399,195 for the purpose of paying off
the existing lease on the Pumper Fire Truck. Said funds are to come from the unassigned fund balance.
There will be no funds raised from general taxation. This will not affect the tax rate. (Majority vote
required) Recommended by the Selectmen (5-0). Recommended by the Budget Committee (4-0).

Article # 17: Grounds and Maintenance Vehicle/Equipment Capital Reserve Fund

To see if the Town will vote to raise and appropriate the amount of $20,000 to be added to the
Grounds and Maintenance Vehicle/Equipment Capital Reserve fund as previously established in 2019.
(Majority vote required) Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (4-0).

Article # 18: Highway Department Equipment Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $150,000 to be added to the Highway
Department Equipment Capital Reserve Fund as previously established in 1981. (Majority vote required)
Recommended by the Selectmen (5-0). Recommended by the Budget Committee (4-0). (Recommended
by CIP)

Article # 19: Highway Reconstruction Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $1,165,994 to be added to the
Highway Reconstruction Capital Reserve Fund as previously established in 1998. Said amount is
partially offset by an estimated $190,000 from the Highway Block Grant, the remainder will be raised
through taxation. This is an annual appropriation that provides for the reconstruction of existing
roadways. (Majority vote required) Recommended by the Board of Selectmen (5-0) Recommended by
the Budget Committee (4-0) (Recommended by CIP)

Article # 20: Bridge Construction Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $10,000 to be added to the Bridge
Construction Capital Reserve Fund, as previously established in 1995. (Majority vote required)
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).
(Recommended by CIP)

Article # 21: Highway Building Improvements Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $20,000 to be added to the Highway
Building Improvements Capital Reserve Fund, as previously established in 2014. (Majority vote
required)Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-
0). (Recommended by CIP)
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Article # 22: Sidewalk Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $55,000 to be added to the Sidewalk
Capital Reserve Fund as previously established in 2007. (Majority vote required) Recommended by the
Board of Selectmen (5-0) and the Budget Committee (4-0).

Article # 23: Rock and Asphalt Crushing Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $30,000.00 to be added to the Rock &
Asphalt Crushing Capital Reserve Fund, as previously established in 2017. (Majority vote required.)
Recommended by the Board of Selectmen (5-0) Recommended by the Budget Committee (4-0).
{Recommended by the CIP)

Article # 24: Highway Sand Shed Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $10,000.00 to be added to the Highway Sand
Shed Capital Reserve Fund, as previously established in 2003. (Majority vote required.) Recommended
by the Board of Selectmen (5-0) Recommended by the Budget Committee (4-0). (Recommended by the
CiP.)

Article # 25: Public Works Department Excavator

To see if the Town will vote to raise and appropriate the sum of $151,900 for the purpose of purchasing
an Excavator for the Public Works Department. Said funds are to come from the unassigned fund
balance. There will be no funds raised from general taxation. This will not affect the tax rate.
(Majority vote required) Recommended by the Board of Selectmen (4-1) Recommended by the Budget
Committee (4-0).

Article # 26: Public Works Department Loader

To see if the Town will vote to raise and appropriate the sum of $127,600 for the purpose of purchasing
a Loader for the Public Works Department. Said funds are to come from the unassigned fund balance.
There will be no funds raised from general taxation. This will not affect the tax rate. (Majority
vote required) Recommended by the Board of Selectmen (4-1) Recommended by the Budget Committee
(4-0).

Article # 27: IT Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $40,000 to be added to the IT
Capital Reserve Fund, as previously established in 2020. (Majority vote required)Recommended by
the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0). (Recommended by
CIP)

Article # 28: Alton Bay Community Center Property Capital Reserve Fund

To see if the Town will vote to raise and appropriate the amount of $25,000 to be added to the Alton
Bay Community Center Property Capital Reserve Fund as previously established in 2020. (Majority vote
required)Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-
0).

Article # 29: Jones Field Capital Reserve Fund

To see if the Town will vote to establish a Jones field Capital Reserve Fund under the provisions of RSA
35:1 for the purpose of maintenance and improvements to the recreation area, park property, and
parking lot, and to raise and appropriate the amount of $10,000 to be placed into this fund. With the
Board of Selectmen named as agents to expend from said fund. (Majority vote required) Recommended
by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).

Article # 30: Master Plan Consultant

To see if the Town will vote to raise and appropriate the sum of $9,000 for the purpose of hiring a
Master Plan consultant who specializes in municipal Master Plan guidance and who will work with the
Planning Board and staff to assist with completing the Master Plan update that began in October of
2020. This special warrant article will be a non-lapsing appropriation per RSA 32:7, VI and will not
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lapse until the Master Plan consulting services are completed or by December 31, 2026, whichever is
sooner. This sum is to come from the unassigned fund balance. (No amount to be raised from
taxation.) Majority vote required. Recommended by the Planning Board (6-0). Recommended by the
Board of Selectmen (4-0). Recommended by the Budget Committee (4-0).

Article # 31: Planning and Zoning Consultant

To see if the Town will vote to raise and appropriate the sum of $5,000 for the purpose of hiring a
Planning and Zoning Consultant who specializes in municipal guidance, and who will work with the
Planning Board and Board of Selectmen, and their staff, to assist with crafting proposed zoning
ordinances and regulations. This special warrant article will be a non-lapsing appropriation per RSA
32:7, VI and will not lapse until the Planning and Zoning consulting services are completed or by
December 31, 2026, whichever is sooner. This sum is to come from the unassigned fund balance. (No
amount to be raised from taxation.) Majority vote required. Recommended by the Planning Board (5-
1). Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee (4-0).

Article # 32: Transfer Station Equipment Capital Reserve Fund DISCONTINUANCE

To see if the Town will vote to discontinue the Transfer Station Equipment Capital Reserve Fund
created in 2007. Remaining funds of $12,205 are to be transferred to the municipality general fund.
(Majority vote required) Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (4-0).

Article # 33: Solid Waste Center Equipment Capital Reserve Fund

To see if the Town will vote to raise and appropriate $12,205 to be added into the Solid Waste Center
Equipment Capital Reserve Fund. Said funds are to come from the unassigned fund balance. There will
be no funds raised from general taxation. This will not affect the tax rate. (Majority vote required)
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).

Article # 34: Landfill Closure Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $1,000.00 to be added to the Landfill
Closure Capital Reserve Fund, as previously established in 1994. These funds are being used to deal
with the contamination at the landfill and to meet the state regulatory requirements. (Majority vote
required.) Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-
0)

Article # 35: Town Hall Building Improvements Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $14,000.00 to be added to the Town
Hall Building Improvements Capital Reserve Fund, as previously established in 2011. (Majority vote
required) Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-
0). (Recommended by CIP)

Article # 36: Milfoil Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $25,000.00 to be added to the Milfoil
Capital Reserve Fund, as previously established in 2010. (Majority vote required)Recommended by the
Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).

Article # 37: Environmental Capital Reserve Fund

To see if the Town will vote to establish an Environmental Capital Reserve Fund under the provisions of
RSA 35:1, with the purpose to assist any Town department with un-anticipated expenses concerning
Town properties needing work in order to be in compliance with DES and EPA regulations, or for the
protection of the public health, welfare, and safety. The funds may be used for emergency repairs
such as drainage controls, contamination concerns, preventive measures, engineering, grant matching
funds, grant application expenses, and other related items associated with natural water quality, such
as contamination of wetlands, phosphorus and other nutrient pollution, cyanobacteria and algae
blooms, or septic system failures. Further, to raise and appropriate the amount of $20,000 to be placed
into this fund and to name the Board of Selectmen as agents to expend. (Majority vote
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required)Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-
0).

Article # 38: Rescind Warrant Article # 41 - 2008

Shall the Town vote to rescind Warrant Article #41 approved on the March 11, 2008 ballot because it
does not allow for lawful meetings such as site visits and site walks used by many Town boards in the
regular conduct of their business, and further to replace it with the following language that complies
with existing NH law: Shall the Town vote in order to promote openness in the conduct of public
business, that all Town proceedings as defined by RSA 91-A, except in the event of emergency
circumstances, shall be open and accessible to the public at all times in accordance with RSA 91-A.
(Majority vote required) Recommended by the Board of Selectmen (5-0).

Article # 39: Tax Impact of Warrant Articles

To see if the Town will vote to require that the annual budget and all special warrant articles having a
tax impact, as determined by the governing body, shall contain a notation stating the estimated tax
impact of the article. The determination of the estimated tax impact shall be subject to approval by
the governing body. (Majority vote required)Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (4-0).

Article # 40: NH Lakes’ Lake Host Program

To see if the Town will vote to raise and appropriate the sum of $20,000 for the purpose of supporting
NH Lakes’ Lake Host Program which is a program with a mission to keep New Hampshire’s lakes clean
and healthy, now and in the future. (Majority vote required) Recommended by the Board of Selectmen
(5-0). Recommended by the Budget Committee (4-0).

Article # 41: Alton Community Services Nonprofit

To see if the Town will vote to raise and appropriate the sum of $12,000 for the purpose of supporting
the Alton Community Services which provides a food pantry and assistance programs for fuel,
prescriptions, utilities and housing in close coordination with the Alton Welfare Department. This is a
special warrant article. (Majority vote required) Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (4-0).

Article # 42;: American Red Cross Nonprofit

To see if the Town will vote to raise and appropriate the sum of $2,000 for the purpose of supporting
the American Red Cross which provides disaster relief, shelters, basic household necessities and
counseling. This is a special warrant article. (Majority vote required) Recommended by the Board of
Selectmen (4-1). Recommended by the Budget Committee (4-0).

Article # 43: CAP Nonprofit

To see if the Town will vote to raise and appropriate the sum of $10,000 for the purpose of supporting
the Community Action Program which provides supplemental food, fuel, utility, transportation, meals
on wheels, weatherization assistance and Women, Infants & Children food assistance program (WIC).
This is a special warrant article. (Majority vote required) Recommended by the Board of Selectmen (5-
0). Recommended by the Budget Committee (4-0).

Article # 44: Caregivers of Southern Carroll County & Vicinity Nonprofit

To see if the Town will vote to raise and appropriate the sum of $2,500 for the purpose of supporting
Caregivers of Southern Carroll County & Vicinity, Inc. (includes Alton) which provides free
transportation to handicapped, elderly and other residents needing assistance with all these services
provided by volunteers. This is a special warrant article. (Majority vote required) Recommended by
the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).
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Article# 45: CASA Nonprofit

To see if the Town will vote to raise and appropriate the sum of $500 for the purpose of supporting
CASA (Court Appointed Special Advocates) which provides advocacy for abused and neglected children.
This is a special warrant article. (Majority vote required) Recommended by the Board of Selectmen (5-
0). Recommended by the Budget Committee (4-0).

Article # 46: Granite VNA fka Central NH VNA & Hospice Nonprofit

To see if the Town will vote to raise and appropriate the sum of $12,000 for the purpose of supporting
the Granite VNA fka Central New Hampshire VNA & Hospice which is a non-profit agency that provides
health care, hospice care and maternal child health services. This is a special warrant article. (Majority
vote required) Recommended by the Board of Selectmen (4-1). Recommended by the Budget
Committee (4-0).

Article # 47: Lakes Region Mental Health Nonprofit

To see if the Town will vote to raise and appropriate the sum of $15,750 for the purpose of supporting
Lakes Region Mental Health Center which provides mental health care to area residents, services for
children, elders, along with other emergency services. This is a special warrant article. (Majority vote
required) Recommended by the Board of Selectmen (4-1). Recommended by the Budget Committee (4-
0)

Article # 48: L.I.F.E. Ministries Nonprofit

To see if the Town will vote to raise and appropriate the sum $3,000 for the purpose of supporting
L.L.F.E. Ministries, Inc. which is a not-for-profit charity that provides food and staples to Alton
residents. This is a special warrant article. (Majority vote required)Recommended by the Board of
Selectmen (5-0). Recommended by the Budget Committee (4-0).

Article # 49: New Beginnings Nonprofit

To see if the Town will vote to raise and appropriate the sum of $1,575 for the purpose of supporting
New Beginnings which provides 24-hour crisis support for domestic/sexual assault victims, operates a
shelter and provides counseling. This is a special warrant article. (Majority vote required)
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (4-0).

Article # 50: Waypoint Nonprofit

To see if the Town will vote to raise and appropriate the sum of $2,500 for the purpose of supporting
Waypoint formerly known as Child and Family Services of NH. This is a special warrant article.
(Majority vote required) Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Committee (4-0).

Article # 51: Reports of Committees

To hear reports of any committees, boards, trustees, commissions, officials, agents or concerns of
voters; and vote to accept the same. Furthermore, to conduct any other business that may legally
come before said meeting.

Article # 52: Voting By Hand Counted Ballots

Shall the following provisions pertaining to elections be adopted? All voting shall be by paper ballot and
all ballots shall be hand counted only, rather than by use of optical scanning or any other types of
programmable electronic counting devices. This is a petition article.
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New Hampshire I o 2025 “

Department of ;
Revenue Administration l MS DTB

i aw e ey

Default Budget of the Mumcxpahty

Alton
For the period beginning January 1, 2022 and ending December 31, 2022

RSA 40:13, IX (b) "Defauit budget’ as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operatlng budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on:

GOVERNING BODY OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position

By CZ,,M delat - Sclectpn

_f'f/@w/ (At
, ./Cdtz/CH—“L/ J

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
Jiwww, g

For assistance please contact:
NH DRA Municipal and Property Division
) (603) 230-5090

hitp://www.revenue.nh.gov/mun-prop/

Page 1 0of 5
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New Hampshire { 2022
Department of | MS-DTB
Revenue Administration | - |
Approprlatlons
Prior Year Reductions or One-Time
Account Purpose o o ,,__4‘,"_’?'@_?’«,5}‘_‘!95‘, o Increases Appl_'oiprla‘tiqr}sr Defiult‘Bqueg

General Government

0000 0000 Col(ecnve Baruamlna . N SO . 50 $0 ' SQ
4130-4139 Execu-i;;te—- o a » D v$547 809 ‘ ‘ ‘3:0 o STO $547 809
~ e e o -'1”5168813 e 50 $165923
41504151 T s T ' so
4152 Revaluahon ofPropeny T o o $229 167 V v($81‘,5>00). “$0 B >$147 667
4153 Legal_Expense R $13757G T $0 o $0 $137 576
41554150 Personel Administraton  $1849454  $330945 S0 $2180399
41914193 PlamningandZoning O saraw 449 50 s22683
4194 General Govemment Buﬂdlngs o T 3261 134 R $0 ‘ ) .$d ‘ $261 134
a5 o 68,939 s 7 s $68,039
4196  smeor3  (se4r) S0 528059
41§; B Advems-mg and Reglonal Assoc(atlon ST $O T $0 - . $0 o $0>
4199 Other General Government _ S T T Tsas0 0 so T so T sas0
o General.?;overnment Subtotal B $3, 78&75& T 8240,529 ST so » -‘53,6.23,3‘8‘1‘
Public Safety
7 4210—4214 Ec;ilce o e o ) $1 268 338 T 56 o $0 N $1258338
4;.1.3_4.219 e e e T e e $0
. 4220 422“9_,.- T s $1 000._9_.03 s e $0 e e $1000903
$11.003 so s0 s11003
4299 T bther(lncludmg Commumcahons) I T %0 o VSEO ‘ ‘ ‘30‘ T SLO‘
R " Public Safely Subtotal  $2,280,244 Ts0 S0 52,280,244
Alrport]Aviahon Center
430?—4309 ”Alrpon Op;;tlons oo ey “so T s0 " 50 ‘ 50
’ ‘ A!rpi:rtlAQfaﬂon Center Subtotal o 3—0 B o so a SO ' o So
nghways and Streets
it Admmlstr‘a‘t;o—nv e e s e e HS‘O e SO . e
4312 HighwaysandSweets  s1218341 s0 s §1,218.141
por Bridgen T, R so . U .so_ SRS B,
A, _s‘t‘r:e—'lixg—h‘ung e e e s A 533000 SRS S o . $33,0(-)(‘)‘
‘Olher R C e T Te R
’ T Highways and Streets Subtotal ’ T s $1,251,141
Page 2 of §
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New Hampshire f
Department of {
Revenue Administration L

2022
MS-DTB

147

Approprlatlons
Prior Year Reductions or One-Time
Account =~ Purpase . .. - . AdoptedBudget ~  Increases ~ Appropriations  Defauit Budget
“321 7 Administration T T s0 s " 50
4323 SoidWasteCollecton s Tso 0 s
43¢ soidWaseDisposal s@sea3 50 S0 5486643
4325 soidWasteCleanwp " so s 80 s
4326-4328  Sewage Collection and Disposal ~ $27.525 5o S0 s2r,525
4329 Other Samtahon. o ) $0 SO ) ) SO s SO
- " Sanitation Subtotal  $514168  $0 $0 " $514,168
Water Distribution and Treatment . o
’ 3 Administration ) SO - ) - $0 ’ SO
4332 S Wat;—;_s—;r;:;ém_m e s . S SRR 5
4335 4339 - Water Treatment, Conservatmn and'Otrvuva}wm‘ SO R SO so
- “mu'Wa-t;r D‘l;tl:lsution and TraatmentSubtotal T $0 $0 o $0 ’ 30.
Elec‘ric EPR - . - PR BN P S
43514352 Administrainand Generaton 50 s0 $0 T s0
4353 Purchase Costs Y E B S0 50
P “Elgc;t—r;; Equxpmer?t- Ma;ntenance T 50 %o 0
o Electric Subtotal e s0 s0
Health .
4‘31 o - - S - - FRERN - - N so - sb
4414 o Pest Control o o $0 ’ $0 ) o ] $0
44154419 Healtn Agencies, Hospitals, and Other R ) 0 50 Y
. Hostth Subtota e w7 s . "
Welfare . e N
44414442 Administration and Direct Assistance i 57,714 s0 %0 $57.714
4444 intergovernmental Welfare Paymerts 80 o sa s
44715_-4449 ”Ve'ndor Payments and Olheri. o R ) ASO ) ;0 T S_d $0
T T T T Welfare Subtotal | $57,714 s $0 57,744
Culture and Recreatlon L . B )
| 45204529 Parks and Recreation s124,077 50 0 $124,077
45504559 Ubrary - sta0871 50 $0 $140,8 871
4583 triotic Purposes s o $0 $16.743
588 : $0 $8,087
' Cutture and Recreation Subtotal 289,778 $0 $0 $289,778
ke Page 3 of 5



New Hampshire ‘ 2022

Department of
Revenue Administration MS-DTB

Appropnatlons

Prior Year

Account  Pupose . ... . .. ..... AdoptedBudget

.4.61 1‘-;161 2 sing of Natura! R‘esources

4619 o Other Conservatxon

4631-4632 ‘ Redevelopment and. Housmg

4651-4659 Economlc Development

Co‘n‘s-drvatlon and Development Subtotal » : $21,906
Debt Servlce
4711 “Long Term Bonds and Notes Pnncnpa! ‘ V v ) $0
4721 o ‘Long Term Bondsva’n-dmr:lotes Interest . "‘$0 o
“4723 o TaxAnhc!patlon N—o_les; lnterest T T $1
4790-4799 Debt Service T T s0
R oo I-Jebtgervice Subtotal $1
Capital Outlay
- Machmery4 Vehrcles and Equ:pment T $0
) Burldmgd R o $O
’ Improvemen;é bthdr then Burldmgs ' e $_0
) Capital butlaySubtotal . $‘0-
Operatlng Transfors Out
4912 To Specral Ravenue Fund o S . 7 Sd
v 4913 T "To CaprtalPro;ects Fund T o e $0
4914A e e S e e e e $d
4914 50
49140 7 “mTo Propr(elaryFund Other o e sd ’
49143”. w‘T()PropnetaryFund Sewer o T sob
) ;1914W To Proprietary Fund - Water i a R $475 042 o
4915 ToCapitalReseveFund 0
B 49:16 o To Expendable Tru lelducnary Funds T . %O

4919 o “T-; F~ld‘ucrary Funds $0
Operatlng Transfers Out Subtotal $475,042
B " Total Operating Budget Appropriations  $8,672,746
¢
0y

148

To No -Expendable Trust Funds S o $0 .

Reductions or One-Time
Increases  Appropriations __Default Budget
" (83,500) $0 " $18.406
R - A
so 50 $0
$0 50 50
" ($3,500) Y $18,406
50 50 $0
. S . i
50 51
$0 ’ " so
Tso ’ Y
$0 50 $0
'$0 " 50 $0
$0 “'so T s0
B 22 -
o g P et
g 4 e
S g e 5
T s ‘s0 "s0
) 50 $0 's0
50 50 50
e R -
T “s0. " '$488,735
SR g e
L e
%0 - -
$0 T %0
5o 50 $0
" (ss.30m 50 " 468,735
s230822 50 $8,903,568.

Page 4 of 5



New Hampshire o
Department of 2022
Revenue Administration 0 MS-DTB {

Reasons for Reductions/increases & One-Time Appropriations

41404149 Eleconlaws -

4196 " RSA40:13
4155415

41914193 40:13 IX,b reduction
41'5;2 o Revaluation Contract Reduétian"w o

4914w Lowerinterest & Lower lease payment

149
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ABSENTEE BALLOT10F 3
OFFICIAL BALLOT
ANNUAL TOWN ELECTION
ALTON, NEW HAMPSHIRE X Nowaw
MARCH 8, 2022

INSTRUCTIONS TO VOTERS
A.TO VOTE, completely fill in the OVAL to the RIGHT of your.&

C.To vote for a person whose name is not printed on the ballot, wH o>
the line provided and completely fill in the oVAL:

SELECTMEN MODERATOR
Vate far not Vote for not
for three years more than TWO for two years more than ONE

PHILIP “PHIL” WITTMANN () |ROBIN LANE-DOUGLAS e, O O
PAUL LaROCHELLE () E -
ANDREW D. MORSE (D) O
KENNETH G. ROBERTS O ()
Wi BUANNING BOARD
o Vate i
ey - for one year more lt]h:naélr;rll':l
TOWN CLERK/ O |DOUGLAS S. BROWN O
TAX COLLECTOR ) )
Vote for not o T (Witeln)
JENNIFER COLLINS &} SUPERVISORS OF
THE CHECKLIST
Vote for not
for six years. more than ONE
TRUSTEE Ol ANDY McLEOD O
TRUST FUN o
Vote for not ) {Write-in}
for three years more than ONE S
THOMAS DIVENY O ) ZONING BOARD
{Write-in) Vote for not
for three years rore than TWO
THOMAS LEE O
LIBRA TIMOTHY MORGAN [
for three years O
{Write-in) )
{Write-in)

TURN BALLOT OVER AND CONTINUE VOTING
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Board of Selectmen (5-0}. Recommended by the Budget Committee {(4-0).

- ARTICLES
-—
= | Article 2: Planning Board Proposed Amendment #1:
Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for the Alton Zoning
= } Ordinance as follows?
— To amend Article 200 Definitions “Seasonal Cabin" and "Seasonal Use”, to include a "Winter Season”, and YES O
— to amend Article 400 Zoning Districts Regulations, SECTION 401 D. 44. Permitted Uses - NO &
allow “Seasonal Cabin” In the Rural {RU} Zone by Special Exception. -
L}
= | Article 3: Planning Board Proposed Amendment #2:
Are you in favor of the adoption of Amendment No. 2 as proposed by the Pianning Ba:
== | Ordinance as follows? : £
— To amend Article 300 General Provisions, SECTION 328 B., C., & D. Height Rest
- increase in the maximum height of “Boathouses/canopied boat slips” to 20 feet by Spetiak
= | Article 4: Planning Board Proposed Amendment #3:
wam | Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for the AtmggQ C
Ordinance as follows? " o
- @ NO O
- To amend Article 300 General Provisions, to add a new section, &k
Districts. K
-— ~
Article 5: Planning Board Proposed Amendment #4:
== 1 Are you in favor of the adoption of Amendment No. 4 as progp:
wm | Ordinance as follows? YES D
- To amend Article 400 Zoning Districts Regufation & NO O
i strike “Garage, workshop, or shed” and insert “Noj }f’ it coincides with the definition listed
in Article 200 Definitions and with SECTION 3§ tire as a Principal Building on a Lot.
-—
Article 6;: Planning Board Proposed Amendment
== | Are you in favor of the adoption of Amend
= | Ordinance as follows? YES O
— To amend Articls 400 Zoning Districts' NO O
— strike “or Repair”.
mm | Article 7. Planning Board Prdj:
Are you in favor of the adoptigs —
™= | Ordinancs as follows? 5 YES O
-— [
To amend Article 400 Zoning't} NO O
— strike “or Warehouse".
L}
Article 8:  Plannin -
== | Are you in favos ’f”:ﬁ? YES O
= | Ordinance as o1 NO O
— To amend A : tfions, SECTION 401 D. 49. Permitted Uses - Table of Uses, to
strike “Travel
_-—
7
— will vote to raise and appropriate the sum of $50,000.00 to be added to the
- nd, previousty established in 2001. Said funds are recommended by the Town YES O
o nefits accrued by Town employees and redeemed when they leave employment -
— nce with the Town Personnel Policy. Majority vote required. Recommendedby NO O
icld n raiige and appropriate as an operating budget, not including appropriations by
) ind other appropriations voted separately, the amounts set forth on the budget posted
i ded by vote of the first session, for the purposes set forth therein, totaling $8,691,586.
: féfeated; the Default Budget shall be $8,434,833.00, which is the same as last year
{with the ke Water Budget) with certain adjustments required by previous action of the Board of -
Selectmgio I the goveming body may hold one special meeting, in accordance with RSA40:13, Xand YES O
XVI, tol Wké pithe‘lssue of a revised Operating Budget only. This article does not include special or individual NO ™
articles addréssed. (Majority vote required) Recommended by the Board of Selectmen (5-0). Recommended by
the Budget Committee (4-0)
Article 11: To see if the Town will vote to raise and appropriate the sum of $520,072.00 for the operation and
maintenance of the Water Distribution system for the ensuing year, said sum is to be offset by users’ fees. Should YES O
this article be defeated, the Default Budget shall be $468,735.00, which is the same as last year, with certain
adjustments required by previous action of the Town or by law. (Majority vote required) Recommended by the NO O

GO TO NEXT BALLOT AND CONTINUE VOTING
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ABSENTEE BALLOT20OF 3
OFFICIAL BALLOT
ANNUAL TOWN ELECTION
ALTON, NEW HAMPSHIRE
MARCH 8, 2022

ARTICLES CONTINUED

Article 12: To see if the Town will vote to establish an Assessing Department Vehicle
under provisions of RSA 35:1 for the purpose of replacing the pick-up truck used by Hy
and to raise and appropriate the amount of $3,500 to be placed into this fund. Furtherz
Selectmen as agents to expend from said fund. (Majority vote required) Recommend"
(4-0-1). Recommended by the Budget Committee (4-0}, (Recommended by CIP)

under prowsnons of RSA 35 1 for the purpose of rep[acmg the p|ck up truck used by the Building Depa:
fund. Further, to name the Boar
e

YES O

Selectmen as agents to expend from said fund. (Majon‘ty vote requiré_ NO DD

Recommended by the Budget Committee (4-0). (Recommended by C b

Article 14: To see if the Town wifl vote to dlarify the purpose

Fund, previously referred to as the Fire Truck Fund establishgt —_

of Fire Department apparatus, equipment on apparatus, & YES OO

all apparatus at emergency scenes and repairs of ap NO O

Selectmen as agents to expend from said fund. {2/3 ) =

ks

Article 15: To see If the Town will vote to raise and YES O

Departmant Equipment Capital Reserve Fupd as pref NO O
-

Recemmendad by the Selectmen (5-0). Reco@mended byﬁK

Article 16; To see if the Town will vote tejt: 398,195 for the purpose of paying YES
off the existing lease on the Pumper Fire 2 1e 1om the unassigned fund balance. O
There will be no funds raised from gener: not affect the tax rate. (Majority vote required) NO D
Recommended by the Selectmen (5 -0). Recom%g ntled by get Committee (4-0}. ’
: T
rticle 17: T if Tc th 20,000 to b d —
Article o see if the Slonto 1 ) e amount of $20,000 fo be added to YES O

Reseérve fund as previously estabiished in 2018.
t§e!ectmen (5-0). Recommended by the Budget NO (D
: -

{Majority vote required) Recsl
Committee {4-0). A

d appr {e the sum of $150,000 to be added to the Highway YES O
. previously established in 1981. (Majority vote required) ¢
NO O

Article 18: To see if the Town will vol
Department Equipment Capnal Reservi
Recommended byithe.Sel

Article 19: To
Highway Reconst

""prewously established in 1998. Sald amount is partially offset by
an estimated $190’0

ﬁﬁ%!)?'em Grant, the remainder will be raised through taxation. This is an YES O
de §88° for the reconstruction of existing roadways. {Majority vote required)
ef'ectmen (5-0) Recommended by the Budget Committee {4-0) {Recommended NO (O

vote to raise and appropriate the sum of $10,000 to be added to the Bridge YES (O
as previousiy established in 1995, (Majority vote required) Recommended by NO O

own will vote to raise and appropriate the sum of $20,000 to be added to the Highway yES§
apital Reserve Fund, as previously established in 2014, (Majority vote required) -
sard of Selectmen {5-0). Recommended by the Budget Committee (4-0). (Recommended ~NO (D

o
'if the Town will vote to raise and appropriate the sum of $55,000 to be added to the Sidewalk yEg

Capital Resewe Fund as previously established in 2007. {Majority vote required) Recommended by the Board of
Selectmen (5-0) and the Budget Committee (4-0). NO O

Arlicle 23: To see if the Town will vote to raise and appropriate the sum of $30,000.00 to be added fo the Rock & yES§ (O
Asphalt Crushing Capital Resarve Fund, as previously established in 2017. (Majority vote required.) Recommended )
by the Board of Selectmen (5-0) Recommended by the Budget Committee (4-0). (Recommended by the CIP) NO D

TURN BALLOT OVER AND CONTINUE VOTING
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ARTICLES CONTINUED

Article 24: To see if the Town will raise and appropriate the sum of $10,000.00 to be added to the Highway ygg ()
Sand Shed Capital Reserve Fund, as previously established in 2003. (Majority vote required.} Recommended by
the Board of Selectmen (5-0) Recommended by the Budget Committee {4-0). (Recommended by the CIF.) NO O

Article 25: To see if the Town will vote to raise and appropriate the sum of $151,900 for thespurpose of

purchasing an Excavator for the Public Works Department. Said funds are to come from the uj mgned fund YES (O

batance. There will be no funds raised from general taxation. This will not affect the tax raté: (Majority vote

required) Recommended by the Board of Selectmen (4-1) Recommended by the Budget C&fﬁ%{ e (4-0). NO O
). :

Article 26: To see if the Town will vote to raise and appropriate the sum of $127 @
purchasing a Loader for the Public Works Department. Said funds are to come from the g

There will be no funds raised from general taxation. This will not affect the tax ra
Recommended by the Board of Selectmen (4-1) Recommended by the Budget Commi

Articte 27: To see if the Town wilf vote to raise and appropriate the sum of $40,000 to be@
Capital Reserve Fund, as previously established in 2020. {Majority vote required)Recommended &
of Selectmen {5-0). Recommended by the Budget Committee (4-0). (Recommended by CIP).

Article 28: To see if the Town will vote to raise and appropriate the
Bay Community Center Properly Capital Reserve Fund as previoti
required) Recommended by the Board of Selectmen (5-0). Recommendé

Article 29: To see if the Town will vote to establish a Jone, eserve rovisions of
RSA 35:1 for the purpose of maintenance and improybih g ecreation ‘arg ark property, and YES O
parking fot, and to raise and appropriate the amount of §ep &iptaeed into this fb ﬁlith the Board of NO O

Selectmen named as agents to expend from said fund; {lMe i ‘ged) Recommen#ed by the Board of

Article 30: To see if the Town will vote to raise and 'emsi i
Master Plan consultant who specializes ingmunicipa ‘Mgﬁ
Planning Board and staff to assist with compiet! g» e Master:

m of $9,000 for the purpose of hiring a
guidance and who will work with the
te that began in Qctober of 2020, This

special warrant article will be a non-lapsing/dehrGeilation per RS nd will not lapse untit the Master Plan  YES D
consulting services are completed or by Bebarhena 6, whlch&\&%r per. This sum is fo come fromthe Ny
unassigned fund balance. (No amount to ation.) £l ‘vote required. Recommended by >
the Board of Selectmen {4-0). Recommendei b Gommittee (311- )3

S
Article 31: To see if the Town g@% rc;ﬁ?%gm sum of $5,000 for the purpose of hiring a
Planning and Zoning Consu S )] '%\;pipal‘ i ice, and who will work with the Planning
Board and Board of Selesifer; JARdst with crafting proposed zoning ordinances and

appropriation per RSA 32:7, VI and will not lapse  YES O
¥ or by December 31, 2026, whichever is sooner. NO OO
‘amount to be raised from taxation.} Majority vote -
ecommended by the Budget Committee {4-0).

regulations. This special warraRia
untii the Planning and Zoning consy]

il vote to disc n@??the Transfer Station Equipment Capital Reserve Fund .
,Qﬁ% . o b6 transferred to the municlpality generat fund. (Majority vote  YES (OO
required) Recon f en (5-0). Recommended by the Budget Committee {4-0). NO O

ote to raise and appropriate $12,205 to be-added into the Solid Waste
Fund. Said funds are to come from the unassigned fund balance. There YES (O
eneral taxation. This will not affect the tax rate, {Majority vote required)
electmen (5-0). Recommended by the Budget Committee (4-0}. NO O

’i%gl vote to raise and appropriate the sum of $1,000.00 to be added to the

vef-und, as previously established in 1994. These funds are being used to deal YES (O
Hahdfill and to meet the state regulatory requirements, (Majority vote required.) .
1)?rd of Selectmen (5-0). Recommended by the Budget Committee (4-0) NO O

wn will vote to raise and appropriate the sum of $14,000.00 to be added to the Town
ts Capital Reserve Fund, as previously established in 2011, (Majority vote required} YES (0
ard of Selectmen (5-0). Recommended by the Budget Committee {4-0). {Recommended

Article 36°15 %ee if the Town will vote to raise and appropriate the sum of $25,000.00 to be added to the
Milfoil Capital Reserve Fund, as previously established in 2010. {Majority vote required) Recommended by the YES O
Board of Selectmen (5-0). Recommended by the Budget Committee {4-0). NO O

GO TO NEXT BALLOT AND CONTINUE VOTING
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ABSENTE BALLOT30F 3
OFFICIAL BALLOT
ANNUAL TOWN ELECTION
\ao- N\m@.u
> TOWN CLERK

ALTON, NEW HAMPSHIRE
MARCH 8, 2022

ARTICLES CONTINUED

Article 37: To see if the Town will vote to establish an Environmental Capital Reserve F%;%f
of RSA 35:1, with the purpose 1o assist any Town department with un-anticipated :
properties needing work in order to be in compliance with DES and EPA regulations, oFfir
public heatth, welfare, and safety. The funds may be used for emergency repairs such™4g
contamination concerns, preventive measures, engineering, grant matching funds, grant appltéa!
and other related items associated with natural water quality, such as contamination of wetlands, pf s
other nutrient pollution, cyanobacteria and algae blooms, or septic system failures. Further, t6=
appropriate the amount of $20,000 fo be placed info this fund and to name the Board of Selectmen as agents
expend. {Majority vote required) Recommended by the Board of Selec’gjg} {5-0). Recommended by the Bﬁﬁ@el
Committes {4-0}. Set N

it does not affow for lawful meetings such as site visits and site walks used by
g e ygls U | boas YES ¢

NO O

public at all times in accordance with RSA 81-A. {
Selectmen (5-0).

Article 39: To see if the Town will vote to require tha’iﬁ,
a tax impact, as determined by the governingbody, shall 3¢
the article. The determination of the sstim tax impact’
{Majority vote required) Recommended pard of
Committee (4-0).

gst’and all special warrant articles having

ofation stating the estimated tax impactof .o —
%bject to approval by the governing body. YES 13
€1(5-0). Recommended by the Budget NO (O

G

Article 40: To see if the Town will vote t% g8 g priate thewsdm of $20,000 for the purpose of YES O
supporting NH Lakes’ Lake Host Program whict ; A%, mission fo keep New Hampshire's lakes clean

and heaithy, now and in the futufg:. (Majori i dimended by the Board of Selectmen (5-0}, NO (O
Recommended by the Budge! e (4-0). ; »

priate the sum of $12,000 for the purpose of

supporting the Alton Commu ood pantry and assistance programs for fuet, —
prescriptions, utilities and housingvﬁﬁv C i ii‘the Alton Welfare Depariment. This is a special YES O
warrant article, {Majority vote require iifiended by tHe Board of Selectmen (5-0). Recommended by the NG (D)
Budget Committee (4-0; :

Article 41: To see if the To!

ofe to raisgand appropriate the sum of $2,000 for the purpose of YES O
““c%gggvides disaster relief, shelters, basic household necessities and

%ﬁrity vaote required) Recommended by the Board of Selectmen  NO (O
{4-0).

supporting the’ :
counseling. This's
(4-1). Recommsn

Wilt vote to raise and appropriate the sum of $10,000 for the purpose of yES ()
®Program which provides supplementa! food, fuel, utility, transportation, meals
ance and Women, Infants & Chitdren food assistance program (WIC). Thisisa NO O
ote required) Recommended by the Board of Selectmen (5-0). Recommended

stde Town will vote to raise and appropriate the sum of $2,500 for the purpose of YES O
Southern Carroll County & Vicinity, Inc. {includes Alton) which provides free -
ped, elderly and other residents needing assistance with alf these services provided NO O
special warrant article. (Majority vote required) Recommended by the Board of

mended by the Budget Committee {4-0).

o

2 asif the Town will vote to ralse and appropriate the sum of $500 for the purpose of supporting

CABA (Ci Ppointed Special Advocates) which provides advocacy for abused and neglected children. Thisis YES <O
a special warrant article. (Majority vote required) Recommended by the Board of Selectmen (§-0). Recommended NO O
by the Budget Committee (4-0}. -

Article 46: To see if the Town will vote to raise and appropriate the sum of $12,000 for the purpose of YES O
supporting the Granite VNA fka Central New Hampshire VNA & Haspice which is a non-profit agency that
provides health care, hospice care and maternal child health services. This is a special warrant article. (Majority NO <D
vote required} Recommended by the Board of Selectmen {4-1}. Recommended by the Budget Committee (4-0}.

TURN BALLOT OVER AND CONTINUE VOTING
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ARTICLES CONTINUED -
L}
Article 47: To see if the Town will vote to raise and appropriate the sum of $15,750 for the purpose of YES O —
supporting Lakes Region Mental Health Center which provides mental health care to area residents, services for -
children, elders, along with other emergency services. This is a special warrant article. {Majority vote requiredy NO OO -
Recommended by the Board of Selectmen (4-1). Recommended by the Budget Committee (4-0) -
Article 48: To see if the Town will vote to raise and appropriate the sum $3,000 for the purpos‘ f”s‘appomng -
L.LF.E. Ministries, Inc. which is a not-for-profit charity that provides food and staples to Alton rgSidgnts, Thisis a YES O -
special warrant article. (Majority vote required) Recommended by the Board of Sslectmen (5
by the Budget Committee {4-0). —
-_—
Article 49: To see if the Town will vote to raise and appropriate the sum of §
supporting New Beginnings which provides 24-hour crisis support for domestic/sexual —
a shelter and provides counseling. This is a special warrant article. (Majority vote requ -
the Board of Selectmen (5-0). Recommended by the Budget Committee {4-0).
-—
Article 50: To see if the Town will vote to raise and appropriate the sum of $2,500 for the pl:ﬁ'p —
supporting Waypoint formerly known as Child and Family Services gfNH. This is a special warrant ') -
{Majority vote required) Recommended by the Board of Selectmgiy; %Q Recommended by the, Budget
Committee (4-0). ’ (]

Article 51: To hear reports of any committees, boards, trus!
voters; and vote to accept the same. Furthermore, o cond
said meeting.

ncerns of {
l;come before YES O

gons be ad?ggé? All voting shall be by paper baflot, ygg (O

Article 52; Shall the following provisions pertammg»
es or, counted only if necessary. This is a .
o NO O

and all ballots may be counted by electronic couf
petition article.

; <IE NOW COMPLETED VOTING THIS BALLOT
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ALTON CHARITABLE TAX EXEMPT PROPERTIES 2021

ALTON, NH

Name Map & Lot Location Assessment Total Acres

Manchester YMCA 2-18 YMCA Road $2,837,500 64
American Legion Post #72 8-46 164 Wolfeboro Hwy $533,500 3.78
Alton Bay Camp Meeting Assoc 11-5 Alton Mountain Road $904,100 41.2
Lakes Region Conservation Trust 15-28 Chestnut Cove Road $4,829 103
Lakes Region Conservation Trust 15-29 Wolfeboro Highway $610 13
Roman Catholic Bishop of Manchester | 15-49-1 40 Hidden Springs Road $6,395,300 9.90
Roman Catholic Bishop of Manchester | 15-51 15 Bridgid’s Way $80,100 2.09
East Alton Meeting House Society 15-82 347 Drew Hill Road $257,100 33
Lakes Region Conservation Trust 18-1 Fort Point Road $5,122 183
Christian Camps & Conference 18-15 34 Camp Brookwoods Rd $9,722,000 150.70
Christian Camps & Conference 18-28 2 Plum Isfand $260,600 1.50
Lakes Region Conservation Trust 19-54 Rines Road $385 7.80
Lakes Region Conservation Trust 21-35 Wolfeboro Highway $10,300 2.0
Lakes Region Conservation Trust 21-37 Knights Pond Road $142,900 38.40
Winnipesaukee Masonic Assoc 26-5 40 Suncook Valley Road $287,300 2.27
Community Church of Alton 27-25 101 Main Street $377,000 .24
Community Church of Alton 27-28 29 Church Street $344,200 .90
Huggins Hospital 9-59-1 27 New Durham Road $1,614,600 5.19
Community Church of Alton 28-17 20 Church Street $1,123,700 .58
American Legion Post # 72 29-82 Monument Square $7,000 A1
American Legion Post # 72 29-82-1 Monument Square $5,500 .06
Alton Bay Camp Meeting Association 34-33 19 Winni Avenue $2,631,900 16.24
Alton Bay Camp Meeting Association 34-33-105 38 Rand Hill Road $79,100 0
Lakes Region Conservation Trust 76-96 Rattlesnake Island $3,097 104.60
Lakes Region Conservation Trust 79-16 Rattlesnake Island $193,000 .64
Totals 25 $27,820,743.00 751.53
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2021 Report of the Capital Improvements Program (CIP) Committee

The CIP is now in its fifth year here in Alton. The CIP Committee (Committee) consisted of Frank Rich, Jr., Chairman
and Citizen Member; Pat O’Brien, Vice-Chair and Citizen Member; Reuben Parker, Budget Committee
Representative; Roger Sample, Planning Board Representative; Aimee Terravechia, Citizen Member; Guy Maloney,
Citizen Member; Gabrielle (Gaby) O’'Toole, Citizen Member; and Brock Mitchell, Selectmen’s Representative.
Again, having new and seasoned members on the Committee gave the opportunity to fine tune an effective
financial tool for the Town.

The Department Heads presented their projects for the six-year CIP 2022-2027. To be considered for CIP
participation in Alton, a project must have a capital cost greater than $20,000 and have a useful lifespan of greater
than three years. The Plan’s Excel Spreadsheet was formatted in such a way that the Committee could project the
Plan onto a screen, therefore, making it easier and more efficient to crunch numbers to see the bottom line tax
rate in real time.

The Committee’s stated purposes are to classify projects according to the urgency and the need for realization; to
recommend a time sequence for their implementation; to estimate the cost of each project and indicate the
probable operating and maintenance cost and probable revenues, if any; and, to include the existing sources of
funding or the need for additional sources of funds for the implementation and operation of each project. The
Committee continued the Plan with emphasis on the use of Capital Reserve Funds in order to save ahead of time
against the Town’s future capital expenditures.

The Committee met with every Department Head this year, whether they submitted items or not for the Plan, in
order to compile input on their individual building needs. The Committee strongly recommended that the Board
of Selectmen (BOS) investigate the space and facilities needs for the Town of Alton’s departmental functions, as
several town buildings were included in the Plan. The BOS have discussed this and have suggested to the
Committee that they create a separate Facilities Committee to address this in 2022. Once the BOS officially
approve this new Committee, they would perform a cost analysis of departments staying in their present
locations versus building a public safety building or similar, thereby allowing the reuse of buildings for other
Town needs. The Committee recognized the ongoing update the Town’s Master Plan and was looking forward
for the update to be completed.

In addition to the facilities’ needs, there are the continuing equipment purchases required to keep the
departments functioning to maintain services to the townspeople. The Fire and Highway Department’s fleets of
vehicles and heavy equipment continue to represent a considerable investment, and it is important to remain
current on their scheduled replacements to mitigate the costly repairs and breakdowns that can come with older
vehicles.

The Committee would like to thank the Department Heads for their time and effort in submitting the project
worksheets and backup information to the Committee, and for meeting with them to discuss this very important
Town financial plan.

At their meeting of November 16, 2021, the Alton Planning Board unanimously approved the CIP Plan 2022-2027,
as presented, and moved to submit it to the Board of Selectmen and Budget Committee as the CIP Committee’s
recommendation for 2022.

Respectfully submitted,

Jessica A. Call, Town Planner
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GILMAN LIBRARY FINANCIAL REPORT 2021

Gilman Library General Fund /Advantage Business Checking account

Beginning Balance — $47,469.15
Credit - $15,187.12
Debit - $14,581.87

Ending Balance — $48,074.40

Gilman Library Nancy Jordan Memorial Fund/Savings account

Beginning Balance - $1,259.39
Credit - $0.59 (Interest)
Debit - $0.00

Ending Balance — $1,259.98

Gilman Library Money Market/Profile 1 account

Beginning Balance - $27,603.11
Credit - $51,033.52 (Interest $92.22)
Debit - $4,270.62

Ending Balance - $74,366.01

Agnes Thompson Trust Fund/Investment account summary

Beginning Market Value — $621,989.02
Ending Market Value - $660,152.03
Accrued Interest — $1,756.32

Visit the Gilman Library to view the complete reports.

165



2021
SUMMARY OF LEGAL EXPENSES

PURPOSE AMOUNT
Retainer $ 15,884.04
Green Oaks Litigation S 3,948.51
Romero Litigation S 871.00
Tax Abatement $ 12,069.18
Cable Franchise Agreement 1523.93
Miscellaneous S 1,239.18
TOTAL $ 35,535.84
Prosecutor S 52,623.12

Respectfully Submitted,
elinda T Femeina

Melinda N Ferreira
Assistant Finance Manager
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New Hampshire
Department of MS-61

Revenue Administration

Tax Collector's Report

For the period beginning and ending

This form is due March 1st {Calendar Year) or September 1st (Fiscal Year)

Instructions
Cover Page
Specify the period begin and pericd end dates above
Select the entity name from the pull down menu (County will automatically populate)
Enter the year of the report
Enter the preparer’s information

For Assistance Please Contact:

NH DRA Municlpal and Property Division
Phone: (603} 230-5090
Fax: (603) 230-5947
http//www.revenue.nh.gov/mun-prop/

ENTITY'S INFORMATION
Municipality: 'ALTON ' | County: 1 BELKNAP ‘ Report Year: 2021
PREPARER'S INFORMATION

Flrst Name Last Name

I Lisa { , Noyes |
Streat No. Straet Nama Phone Number

| One I ‘ Monument Square | ' (603) 875-2101 |

Email (optional)

l townclerk@alton.nh.gov I

MS-61v2.18 Page 1of 6
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New Hampshire
Department of MS-61

Revenue Administration

Prior Levies {Please Specify Years)
Levy for Year
Uncellected Taxes Beglhnlng of Year Account of this Report Year: | 2020 { Year: l | Year: [ ]
Property Taxes 3110 [ $1,048,17800 | | § |
Resident Taxes 3180 I ! | l ! _]
tand Use Change Taxes 3120 l $13,600.00 I l t [ ._.J
Yield Taxes 3185 | 5399800 | | I 1
Excavation Tax 3187 [ [ l I { J
Other Taxes 3189 [ 52500 | I ]
Property Tax Credit Balance [ 83,711.00) | | |
Other Tax or Charges Credit Balance [ I l l
Levy for Year Prior Levles
Taxes Committed This Year Account of this Report 2020
Property Taxes 30 | saaerbraeol | |
Resident Taxes 3180 l | [ l
Land Use Change Taxes 3120 I §278,750.00 l l l
Yleld Taxes 3185 | $16,423.00 | | $2,888.00 |
Excavation Tax 3187 | H ]
Other Taxes 31g9 | $125.00] | $75.00 |
L | /| I |
Levy for Year Priar Levies
Overpayment Refunds Account of this Repart 2020
Praperty Taxes 3110 | 561,03900 | | $18,896.00 | | I |
Resident Taxes 3180 I I I I l J [ J
Land Use Change Taxes 3120 I l [ ] l | } !
Yield Taxes 3es | || || [ ]
Excavation Tax 3187 | | { | i |
I /| J1 [ 3! |
Interest and Penaltles on Delinquent Taxas 3190 l $7,871.00 I | $31,048.00 l l . l l _I
Interest and Penalties on Resident Taxes 3190 Ii { l ] | J I I

Total Debits $24,848,369,00 $1,118,708.00 | s0.00]

M5-61v2.18 Page 2 of 6
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New Hampshire
Department of MS-61

Revenue Administration

Levy for Year Prior Levies
Remitted to Treasurer of this Report 2020
Property Taxes l 522,694914.00 | | $893,507.00 | | H |
Resident Taxes I ] I ] l k I !
Land Use Change Taxes | 5208,750.00 | | $13,60000 | | i |
Yield Taxes | $15,647.00 | | $6,886.00 | | |1 |
Interest (Include Lien Conversion} I 57,871.00I l 525,441.00I l | { l
Penalties l I §5,549.00 | | I |
Excavation Tax I I { I | l I i
Other Taxes | $12500 | | §100.00 | | I |
Converstan to Lien (Principal Only} | 1 $173.11500 | | I |
|| || || | |
Discounts Allowed ' | I } I ] l i
Levy for Year Prior Levies
Abatements Made of this Report 2020
Property Taxes | $20,18000 | | s45200 | | 1 |
Resldent Taxes | l l | | | | I
Land Use Change Taxes | 570,000.00] l ] I | | |
Yield Tares I || || || |
Excavation Tax I | l 1 | I l I
Other Taxes l I { SSB.OO] I ' I I
! I | [ |
Current Levy Deeded f l I | [ } [ !
MS-61v2.18 Page3of6
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New Hampshire
Depariment of MS-61

Revenue Administration

Levy for Year Prior Levies

Uncaollected Taxes ~End of Year # 1080 of this Report 2020

roperty Tanes [ a0 | I H |
Resident Taxes | ] | I ! I I |
Land Use Change Taxes I | ! l I | r l
Yield Taxes l 5775'°°l ‘ I I I i I
Excavation Tax I l [ j | ] [ A_J
Other Taxes l l l [ ‘ I l

I

|
Property Tax Credit Balance l I l { l | !

Other Tax or Charges Credit Balance E:]

' Total Credits $24,848,370.00 $1,118,708.00 m m

For DRA Use Only

Total Uncollected Taxes (Account #1080 - All Years) $1,830,883.00

Total Unredeemed Llens (Account #1110 - Al Years) $204,792.00

MS-61v2.18 Page 4 of 6
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New Hampshire
Department of MS-61

Revenue Administration

Summary of Debits
Prior Levies {Please Specify Years)
Last Year's Levy Year [ 2019 I Year [ pigk] | Year: i 2017 l
Unredeamed Llens Balance - Beglnning of Year ! $137007.00 | | $105443.00 | | $554.00 |
Liens Executed During Fiscal Year [ $184953.00 | | 1 I |
Interest & Costs Collected (After Lien Execution} i $3,401.00 ] I 59,428.@J I $33,985.00 ] | ‘

| | | 1| | |

Summary of Credits
Prior Levies

Last Year's Levy 2019 2018 2017
Redernptions | $63,080.00 | | $48,630.00 | | §95.229.00 |

I i I §

Interest &Costs Collected (After Lien Execution) #3150 [ $2.27300 | | $10.276.00 | | $3442200 | | |

/| || ¥ || _
Abatements of Unredeemed Liens | 516000 | | $19300 | | 59000 | | |
Liens Deeded to Munlclpality | $5,401.00 | | 5486300 ] | 5535400 | [
Unredeemed Liens Balance - End of Year #1110 | $17,43900 | | $82,466.00 | | 5433300 | $554.00 |

Total Credits $188,353.00 $146,437.00 $139,428.00 m

For DRA Use Only

Total Uncollected Taxes {Account #1080 - All Years) $1,830,883.00

Total Unredeemed Liens {Account #1110 -All Years) $204,792.00

MS-61v2.18 Page5 ofe
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New Hampshire
Department of MS-61

Revenue Administration
ALTON {11)
1. CERTIFY THIS FORM
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my beliefit is true, correct and completa.

Preparer's First Name Preparer's Last Name Date

[ \A\sa H Noues H\\\S('gom.l

2, SAVE AND EMAIL THIS FORM
Please save and e-mail the completed PDF form to your Municipal Bureau Advisor.

3. PRINT, SIGN, AND UPLOAD THIS FORM

This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate
Setting Portal (MTRSP) at httpy//proptax.ora/nh/. If you have any questlons, please contact your Municipal
Services Advisor,

PREDARER'S CERTIFICATION
Under penalties of perjury, [ declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and completa,

&;\‘(x.- mmu—m') TN D (‘L),&a, /‘_Sn\',}/) Cjﬂi&u:i_w

Preparer's Signatire ayd Title)

MS-61v2.18 Page 6 of &
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Roberts & Greene, PLLC

INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Alton
Alton, New Hampshire

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Town of Alton, New Hampshire, as of and for the year ended
December 31, 2020, and the related notes to the financial statements, which collectively comprise the Town’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Qur responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
staternents are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Town of Alton, New Hampshire, as of December 31, 2020, and the respective changes in financial position
thereof, and the budgetary comparison for the General Fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

47 Hall Street « Concord, NH 03301
603-856-8005 « 603-856-8431 (fax)
1
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Town of Alton
Independent Auditor’s Report

Emphasis of Matter
Change in Accounting Principle

As discussed in Note L.B.5. to the financial statements, in the year ended December 31, 2020, the Town adopted
new accounting guidance regarding the accounting and reporting for fiduciary activities. Our opinion is not
modified with respect to this matter.

Other Matters
Reguired Supplementary Information

Accounting principles generally accepted In the United States of America require that the pension and other
postemployment benefits schedules on pages 36-33 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

The Town of Alton has not presented a management’s discussion and analysis. Accounting principles generally
accepted in the United States of America have determined that the management’s discussion and analysis is
necessary to supplement, but is not required to be part of, the basic financial statements.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Alton’s basic financial statements. The combining nonmajor and individual general fund
schedules are presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The combining nonmajor and individual general fund schedules are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic
financlal statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining nonmajor
and individual general fund schedules are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

W‘M,P‘-“‘

Concord, New Hampshire
June 10, 2021

“The full report can be seen in the Finance Office.”
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REPORT OF THE TOWN TREASURER

FINANCIAL REPORT FOR 2021

Auction

Board of Adjustments
Boat Taxes

Building Permits
Charter Trust

Fire

Highway

Land Use Property
Miscellaneous
Permits

Police Department
Reimbursement
Rentai Town Property
Solid Waste

State Grants

Sale of Town Property
Town Office

Tax Collector

Town Clerk

Interest

Adjustments

General Voided checks
Correction from prior year
Total Income 2021

Cash on hand as of December 31, 2021

Less Selectmen's Orders
Closing Balance 12/31/21
Respectfully submitted,

Jean Stone
Treasurer
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W A RV, VR T, T, ST Y wn»W»nununun W Wn nn N nnn

W

12,000.00

3,201.88
34,910.86
85,983.00

3,095.00
830.00
46,126.45
2,609,837.08

3,028.80
1,383,218.43
15,320.40
70,847.20
203,831.31

4.00
24,318,408.04
1,733,916.91
44,541.96

(175.24)
209,274.20

(4,340.03)
30,777,860.25

9,694,911.64

(31,319,172.76)

9,153,599.13



SUMMARY OF ACCOUNT ACTIVITY

1/25/2022
Planning Board Fees

Phillip Budrose

Rick Lundy Escrow Act.

Paul Beckett Escrow Act./Hilltop

Jeddrey/RidgewoodIl/MacDufy Road

John Jeddrey Escrow

Byrne Performance Completion

195

2021

Beg Bal
Dep.
Adj.
W/draw
Bal.

Bal.
Dep.
Int.
w/draw
Bal.

Bal.
Dep.
int.
w/draw
Bal.

Bal.
Dep.
int.
w/draw
Bal.

Bal.
Dep.
Int.

W/Draw.

Bal.

Bal.
Dep.
Int.
w/draw
Bal.

Bal.
Dep.
Int.
W/Draw
Bal.

W WwnWw»nwvmWn w Wwn v WnWn Wwwvmwvm:nn

Ww n Wn

w W n

17,537.43
10,510.80
3.00
(2,589.84)
25,461.39

5,307.96
6,242.80
19.90
(9,742.80)
1,827.86

23,301.14

175.36

23,476.50

5,105.73

12.72

5,118.45

28,619.57

197.04
28,816.61
69,001.79

519.29

69,521.08

,

25,402.03
191.18

25,593.21



SUMMARY OF ACCOUNT ACTIVITY

Green Qak Realty Assessing Dept. Bal. $ 933.91
dep.
int. $ 2.26
W/Draw
Bal. $ 936.17
Scott and Penny Willimas Gravel Bal. S 1,003.83
dep.
Int. S 2.46
W/Draw
Bal. S 1,006.29
Alton Police Asset Relocation Bal. S 1,112.84
Dep. S 3,420.00
Int. S 6.26
w/draw
Bal. S 4,539.10
LRHHPF Bal. $ 165,090.70
Dep. $ 102,031.69
fint. S 1,023.76
w/draw  $ (152,677.11)
Bal. S 115,469.04
Recreation Revolving Fund Bal. $  54,667.05
Dep. S 3,082.12
Int. S 348.70
w/draw  $  (20,071.75)
Bal. S 38,026.12
Recycling Revolving Fund Bal. S 506,042.15
Dep. S 128,938.94
Int. S 3,656.35
w/draw  § (208,036.75)
Bal. $ 430,600.69
B & M Railroad Bal. 3 634.46
Dep. $ 50.00
Int. 3 1.60
w/draw
Bal. S 686.06
Fire & Rescue Ambulance Fund Bal. S 750,602.97
Dep. 5 309,526.92
Int. S 5,759.01
w/draw S (419,120.64)
Bal. S 646,768.26
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SUMMARY OF ACCOUNT ACTIVITY

Road Bond Act. Bal. S  45,525.27
Dep. S 10,450.00
Int.
w/draw  $ (2,100.00)
Bal. $ 53,875.27
Conservation Commission Bal. S 284,676.72
Dep. $ 124,690.00
Balance in CD $103,842.10 Int. $ 2,118.46
w/draw
Bal. S 411,485.18

Parks and Recreation

Michael Burke Memoria! Fund Bal. $ 1,821.64
Dep.
Int. $ 4.48
w/draw
Bal. $ 1,826.12
Conservation Commission
Forest Fund Savings Bal. $ 8,774.49
Dep.
Int. $ 21.90
w/draw
Bal. S 8,796.39

Fund Fee Accounts
Railroad Square Fund Bal. $ 631.21

Retainer Fees Bal. $ 1,878.83

Alton Old Home Week

Activity Dep. $ 2,980.00
w/draw $ (2,463.91)
Balance $ 6,432.96
Alton Bay Bandstand Fund Bal. S 638.09
Concert Fund Bal. $ 2,110.93
Dep
Bal. S 2,110.93
Operations Blessings ($5,489.97) transferred to Town in 2021
Fund Fee Total interest Bal
int. $ 97.05
Bal S 97.05
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Dry Hydrant Install & Repair

Monument Area Maintenance

Health Reimbursement Account

Senior Citizen Expansion Project

Police Detail

Water Bandstand

Alton Water Works

Health Reimbursement Account

SUMMARY OF ACCOUNT ACTIVITY

198

Bal.
Int.
Bal.

Bal.
Int.

al
an.

Bal.
Dep
Int.

Bal.
Dep.
int.
w/draw
Bal.

Bal.
Dep.

Int.
W/Draw
Bal.

Bal.
Dep.

int.
W/Draw
Bal.

Bal.
Dep.
int.
W/Draw
Bal.

Bal.
Dep.

Int.
W/Draw
Bal.

$
$
$
$

$
$
$
$
$

ww\vnnn ww»nunnn

v wnnn

2,550.90
6.34
2,557.24

50.95

0.12

51.07

4,719.04

35,000.00

1431
(37,460.28)

2,273.07

6,463.24

16.12

6,479.36

138,499.43
213,997.88
665.66
(259,035.87)
94,127.10

7,590.45

3,841.00

21.58
(3,995.00)
7,458.03

549,126.22
508,619.48
2,973.88
(901,210.64)
159,508.94

4,719.04
35,000.00
14.31
(37,460.28)
2,273.07



2021 Annual Report
Alton Trustees of Trust Funds

Citizens of Alton, New Hampshire

The Trustees would like to take this opportunity to thank Roger Sample and Thomas Diveny for their
service this past year as Trustees of Trust Funds.

Managing funds for the various scholarship funds entrusted to the Trustees is just one of the many
duties we have. Each year a number of Prospect Mountain High School seniors are nominated for and
selected to receive a scholarship from one of the three scholarship funds we manage. The 2021
scholarship recipients are as follows:

Samantha Johnson Houle Scholarship $1000.00
Connor Moore Messer Scholarship $500.00
Hannah Linsky Bonnie Simpson Scholarship $500.00

The funds the trustees oversee for the town and school district are as follows:

Town Capital Reserve funds: Meredith Village Savings Bank: $4,736,395.89
Alton Central School/Prospect Mountain High School: MVSB  $1,231,608.99

Various Trust Funds: Charter Trust (Cash Value) $3,191,939.90
Grand Total: $9,159,944.78

*This total represents the end of year 2021 cash values.

These fund totals represent the various bank balances as of 31 December 2021. In December the town
deposited all the 2021 tax funded Warrant Articles monies with the trustees. During January 2022, they
will request the Warrant Articles funds to pay for the specifics of what the Warrant Articles were
approved for funding. A more detailed accounting of the funds will be available when the State MS 9
and MS 10 Reports are prepared at the end of February.

The Trustees of Trust Funds are a 3 member elected committee. We meet the 3 Monday of every
month at 9 AM at Town Hall.

Respectfully submitted,
Trustees of Trust Funds
David St Cyr, Chairperson

Roger Sample, Member
Thomas Diveny, Member
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2021 Capital Reserve Balances

Balance

Expenses as

Ending Bal

IT {technology) CRF

Town Hall Building Improvements $ 33,467.26 14,000.00 | $ 47,467.26
Town Beach /Park Fund $ 11,832.62 $ 11.832.62
Town Beach Restoration $ 201.90 $ 201.80
Water Bandstand Maintenance & Repair 3 48224 $ 482.24
Town Benefit Pay $ 2578373 |8 4502634 18 50,000.00 | $ 30,757.38
Bridge Construction $ 277,805.87 [ § 283,007.38 [ § 10,00000 | § 4,798.49
Senior Center Bldg $ 5,386.62 $ 6,386.62
Cemetery Bidg Improvement $ 19,632,789 $ 19,532.79
Fire Dept Equipment $ 596,069.26 | § 129,863.62 | § 430,000.00 | § 896,205.64
Fire Dept Building improvements $ 38807447 1% 2221485 $ 363,869.62
Highway Dept Equipment $ 126,038.85 | § 312631.25 | § 350,000.00 | § 163,407.60
iohway Caragauaibes [GSadmt s o] Withdrew 12121 | S LTS i
Highway Road Construction ] 326,669.45 | $ 868,017.25 | § ©50,000.00 [ $ 408,652.20
Highway Sand Shed $ 61,07168 | $ 61,479951 8 10.000.00 | $ 9,591.73
[Highway Maintenance Shed $ 11.28 $ 11.28
Highway Bidg. Improvements $ 7720027 [ $ 1904000 {8 20,000.00 | $ 78,160.27
Highway Rock/Asphalt Crushing 3 271.16 3 30,000.00 | $ 30,271.16
Town Vehicles & Equipment Emergency Maint & Repair $ 27,408.95 $ 27,408.95
Landfill Closure $ 47,82575 [ § 2,.240.00 3 45.685.75
Aiton Bay Community Center Property 3 10,028.04 | § 24,32272 (% 15,000.00 | § 705.32
. v$ . 4,709.79 1 3 174272 | 8 3,000.00 $ 8967, Z

Library:Elevator i A Withdrew 7/18 1 3
Library Building improvements 3 7078 | $ - $ 70.78
Milfoll Treatment Program C/R ** $ 19,311.06 | § 20,886.80 | § 25,000.00 [ $ 23,424.26
$ 191.47» $ -
| Gﬁé&/%g‘%éam R e S B
$ 10,517.57 | § - $ 10,817.57
Recreation Dept Tennis Courts $ 257681018 - $ 25,769.10
Rec & Maintenance Equipment $ 4667.37 18 - $ 4,667.37
Grounds & Maintenance Vehicle & Equipment $ 457967118 40,000.00 | § 15,000.00 | § 20,796.71
Rec. PGM Pick Up Truck 3 47597 | $ - $ 47597
AVAS Bidg. Improvements $ 30,797.10 | § - 3 30,797.10
Comm. Ctr. Improvement (West Alton) Mount Major $ 9713718 - 18 10000018 1,971.37
$ 2041781418 7500000 [$ 95,417.81
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$ 17,283.63 $ 10,000.00 | $ 27,283.63
Town of Alton Sidewalk Funds 3 20,424.20 3 20,424.20
SWC Equipment 3 17,078.32 | § 16,804.00 $ 174.32
SWC Building & Site Improvements 3 158,439.56 | $ - 3 158,439.55
Transfer Station Equipment $ 12,21065 [ § - $ - $ 12,210.65
Waterworks Benefit Pay $ 8856.39 | § 55251118 - 18 313128
Waterworks Treatment Expense $ 4,528.33 | § - 18 - 13 4,528.33
Waterworks Vehicle & Equip. Expense $ 26,894.66 | § - $ - 3 26,894.66
Water Bidg. Expenses 3 10,120.19 ( - $ - 18 10,120.18
VYater Main Expense $ 55,278.69 | § 121634 | $ 20052300 | § 254,585.35















